WMRRA Board Notes

March 18, 2026

Attendance:

E-board Members:

President: Kumpy Kump

First Vice President: CJ Hobbs

2nd VP: Tico Sandoval

3rd VP: Danielle Mulkins

Race Referee: Louis Stevenson
Novice Representative: Damon Poor
Rider Representative: Don Williams
Secretary: Jenny Chancellor
Treasurer: Neil Heineman

Guests:

Chris Wilcox
Mark DeGross
Paul McComsey
Craig Johnson

Welcome and Introductions

The meeting began with participants joining and discussing technical issues with meeting access links.
The group briefly discussed the possibility of starting a CFMoto class for cheaper Chinese motorcycles.

NRS School Event Feedback Review

Discussed feedback from the recent NRS school event, with participants reporting they were
overwhelmed by the amount of information presented. Key issues identified included confusion around
the registration process, particularly regarding licenses and membership, and difficulties accessing the
Motorsports registration platform. Tico suggested improving the onboarding process for new racers
and creating better documentation, including a recording of the session. The team also noted that
while the Zoom component worked for most participants, there were some technical issues,
particularly for Canadian attendees.

Racing Season Preparation Updates

Discussion regarding racing season preparations. Kumpy reported that CSM moving services will
transport air fences between locations, with coordination handled by Kumpy and Chris Lafayette. Neil
provided a financial update, confirming that after paying the first round track rental of approximately
$31,000, the club has $10,600 in checking and $33,000 in business investment accounts, with



additional sponsorship income of $11-12,000 received so far this year. Neil also mentioned an
upcoming $1,266 annual directors and officers insurance payment that needs approval. CJ confirmed
that Dane Anar will be returning as a photographer this year, with media credentials to be handled by
Danielle.

Middleweight Class Lap Requirements Discussion

Discussed potential changes to the middleweight class lap requirements. Chris explained the
complexity of the issue, noting that consistency across lightweight and middleweight races would be
challenging. The group ultimately decided to maintain the current 6-lap format for middleweight races
during the first round, with the possibility of making adjustments after gathering feedback.

Race Materials Updates

Tico presented updates on race materials, including new plaques under S5 each and two t-shirt designs,
including a limited "No Lean Gene" design and a season t-shirt with sponsor logos. The group also
discussed paddock maps, with Jennifer and Tico agreeing that while maps can help guide participants,
they cannot be strictly enforced as they rely on self-policing.

Sponsorship and Race Updates

Discussion of upcoming events and logistics. Questions about Moto America and air fence usage,
deciding not to offer it unless specifically requested. Damon provided an update on the NRS program,
noting that the classroom portion was complete and the on-track portion was upcoming. Discussed
implementing roving tech for $20, with Paul suggesting a system using a visible indicator, like a bright
red paper or cone, to track which riders had paid for the service.

Novice Racing Event Logistics Planning

Discussed logistics for handling novices during racing events, the potential challenges of managing a
large number of new novice riders on Friday night, and the need for additional help with tech
inspections and registration. Chris suggested that tech checks should be done at the beginning of the
day rather than end of day to give novices maximum time for repairs. Damon emphasized the
importance of ensuring all novices attend the riders meeting and proposed implementing a more
serious approach to attendance tracking, including potential fines or disqualification for non-
attendance. Discussed plans for conducting makeup NRS sessions, with Damon working with OMRRA to
accommodate participants who missed the classroom or on-track portions, and seeking help to set up
online Zoom access for Canadian participants.



Racing Events Operational Updates

Discussed several operational updates and logistics for upcoming racing events. Danielle requested
Zoom recordings of the NRS session and a booklet to address repeated questions from participants,
particularly about bike classifications. Craig reported on registration trailer tab renewals and discussed
challenges in securing staff lunches through the ridge, ultimately deciding to continue with previous
arrangements of pizza and Subway for approximately $10-12 per person.

Financial Discrepancies and Staff Payments

CJ discussed financial discrepancies with board members regarding staff payments. CJ clarified that race
day staff management falls under his responsibility and requested that Kumpy redirect future inquiries
about Elijah and other race day matters to him. They also discussed a request from Rick about an
assistant, which CJ needs to review.

Operational and Financial Concerns

Kumpy and CJ discussed several operational matters including payment verification for CSM, insurance
coverage, and financial concerns. CJ expressed frustration about unclear insurance costs and payment
structures, particularly regarding additional insured requirements and potential rate changes. They also
reviewed race scheduling changes, with CJ explaining decisions to modify lap counts and race times to
maximize revenue while maintaining appropriate buffers between events. The conversation concluded
with CJ planning to address financial discrepancies and payment issues with the Board of Directors.

Closing and Next Meetings

The next meeting was scheduled for April 15th at 7pm to finalize preparations before the first round of
racing.



