Ebod Meeting Dec 11, 2024

E-board Members:

President: Kumpy Kump

1st VP: CJ Hobbs

2nd VP: Tico Sandoval

3rd VP: Danielle Mulkins

Race Referee: Louis Stevenson
Novice Representative: Damon Poor
Riders Representative: Don Williams
Secretary: Mallory Dobbs

Treasurer: Neil Heineman

BOD Members:
Mark DeGross
Craig Johnson

Chris Wilcox

1
00:00:00.000 --> 00:00:01.070

Tico Sandoval: Done.

2
00:00:02.430 --> 00:00:03.540

Tico Sandoval: It's recording.

3

00:00:04.760 --> 00:00:05.990



Kumpy’s iPhone: Do we have everyone here.

4
00:00:07.500 --> 00:00:10.200

Tico Sandoval: | don't thank everyone.

5
00:00:11.940 --> 00:00:13.270

Cj: No, we don't have Neil.

6
00:00:15.040 --> 00:00:16.949

Tico Sandoval: Neil was a maybe on the invite

7
00:00:19.700 --> 00:00:21.490

Kumpy’s iPhone: | think Mallory is out.

8
00:00:22.030 --> 00:00:26.730

Tico Sandoval: Mallory's out. Okay, do we have writer or novice rep.

9
00:00:29.000 --> 00:00:29.760

Damon Poor: Sure.

10
00:00:29.960 --> 00:00:30.530

Tico Sandoval: Yup



11
00:00:34.630 --> 00:00:39.410

Tico Sandoval: looks like everybody that | can think of, or who who else? Who else are we missing

12
00:00:42.490 --> 00:00:43.900

Tico Sandoval: other than Mallory?

13
00:00:49.240 --> 00:00:53.339

Kumpy’s iPhone: Mallory and Neil, | guess, and let's see who else?

14
00:00:53.960 --> 00:00:57.070

Kumpy’s iPhone: Alright, Danielle Damon!

15
00:00:57.780 --> 00:01:00.440

Kumpy’s iPhone: Don Lewis!

16
00:01:02.970 --> 00:01:07.050

Kumpy’s iPhone: Oh, chris and Craig.

17
00:01:09.950 --> 00:01:10.859

Louis Stevenson: Chris is here.



18
00:01:12.960 --> 00:01:14.580

Louis Stevenson: He's just silent.

19
00:01:15.120 --> 00:01:16.050

Tico Sandoval: Chris is on.

20
00:01:17.350 --> 00:01:19.440

Tico Sandoval: Okay, we can get yeah. Craig's missing.

21
00:01:19.680 --> 00:01:25.509

Kumpy’s iPhone: Okay, we can get started in a second. I'm just trying to get my video going. | don't know
why my video is not working.

22
00:01:26.770 --> 00:01:32.969

Tico Sandoval: Before we get into it. Just wanna confirm. Everybody got the invite initially,

23
00:01:34.750 --> 00:01:41.260

Tico Sandoval: did everybody. Everybody got the email because Damon said he didn't get it, so | just
wanted to make sure everyone else got the initial invite.

24
00:01:41.260 --> 00:01:43.649

Damon Poor: That's correct. | did not get the initial invite.



25
00:01:44.320 --> 00:01:44.960

Tico Sandoval: Okay.

26
00:01:45.770 --> 00:01:46.290

12535928762: Good.

27
00:01:47.550 --> 00:01:48.280

Tico Sandoval: Okay.

28
00:01:49.460 --> 00:01:52.310

12535928762: So yeah, | don't know. Damon, what what's what's up with that.

29
00:01:52.310 --> 00:01:56.559

Damon Poor: I'll go through and double check it. Do you know what day it was sent that way? | can
search my email for it.

30
00:01:56.750 --> 00:01:58.047

Tico Sandoval: Last week, sometime

31
00:01:58.480 --> 00:01:59.610

Damon Poor: Okay. I'll look through.



32
00:01:59.780 --> 00:02:03.800

Tico Sandoval: Someone can can verify that just making sure it's not going to spam, or

33
00:02:04.280 --> 00:02:17.660

Tico Sandoval: everyone on the list is actually going to the right person on the list, but | think Chris set
up that E board list, and that was, | think, really helpful to keep to keep the the invites going to the right
place.

34
00:02:18.740 --> 00:02:29.089

12535928762: It went out 6 days ago, and when the very 1st one went out | had to approve it because it
kept throwing them into my junk folder, so you have to approve them, and keep them as like a person
that can send you

35
00:02:29.520 --> 00:02:30.570

12535928762: messages.

36
00:02:30.980 --> 00:02:34.040

Tico Sandoval: Okay, yeah. It probably came from my work email, too.

37
00:02:35.190 --> 00:02:40.350

Kumpy’s iPhone: Give me 2 min guys cause | gotta try to. | got a new phone and I'm trying to. | think |
have to enable



38
00:02:40.701 --> 00:02:46.718

Kumpy’s iPhone: my camera to work with my phone. It's not critical that you guys need to see me. But
just give me a second.

39
00:02:46.980 --> 00:02:48.360

Damon Poor: Bring it off, and then on again.

40
00:02:49.203 --> 00:02:50.050

Louis Stevenson: It's right.

41
00:02:50.050 --> 00:02:51.250

Kumpy’s iPhone: And what on and off.

42
00:02:51.250 --> 00:02:54.620

Louis Stevenson: No, don't! Don't listen to him. He's just. He's just messing with you.

43
00:02:56.170 --> 00:02:57.319

Kumpy’s iPhone: Yeah. Let me work on.

44
00:03:22.810 --> 00:03:23.470

Tico Sandoval: Improvise.



45
00:03:54.920 --> 00:03:59.460

Damon Poor: Is Heidi still the chief tech lady.

46
00:04:00.400 --> 00:04:02.739

Louis Stevenson: No, no, that's

47
00:04:03.250 --> 00:04:04.000

Tico Sandoval: All.

48
00:04:04.430 --> 00:04:05.860

Louis Stevenson: Paul, Mccompsey.

49
00:04:06.170 --> 00:04:10.450

Damon Poor: Okay, | was cruising through the rule book, and it still shows Heidi as that.

50
00:04:10.450 --> 00:04:12.749

Louis Stevenson: So that you're looking at last year's so.

51
00:04:13.170 --> 00:04:16.969

Damon Poor: Damn it! Well, | mean it still says 2024. We got 15 days.

52



00:04:17.399 --> 00:04:23.859

Louis Stevenson: Yeah, but | mean it also has, you know, colt and everybody in there. So.

53
00:04:23.860 --> 00:04:25.499

Damon Poor: Oh, yeah, there you go. Okay.

54
00:04:28.470 --> 00:04:32.670

Louis Stevenson: It's our weird change over how we switch before the last round. So.

55
00:04:33.250 --> 00:04:35.310

Damon Poor: Do you know, when the new one gets posted.

56
00:04:36.580 --> 00:04:43.789

Louis Stevenson: It will be by the 1st of the year I'm waiting. | I'm pretty. I'm done right now. I've been
proofreading this week.

57
00:04:44.664 --> 00:04:49.880

Louis Stevenson: Going through adding, enter document links.

58
00:04:50.120 --> 00:04:54.423

Louis Stevenson: so that when there's a reference someone can just click the reference, and it takes you
to that part.



59
00:04:54.650 --> 00:04:56.680

Damon Poor: Fuck. Yeah, Bud, that's gonna help a lot.

60
00:04:57.230 --> 00:05:05.350

Louis Stevenson: Yeah, there's a few proofreading things I've been finding lots of like stuff that's like
there | found today. | found a section that was duplicated.

61
00:05:05.836 --> 00:05:20.319

Louis Stevenson: Because it's like it's like it was like at the bottom of one section. And then somebody
had created a whole, another like head section with its own title for that same information. So it got
duplicated and didn't get deleted.

62
00:05:22.110 --> 00:05:25.160

Louis Stevenson: Things like that. So just cleaning things up.

63
00:05:26.600 --> 00:05:33.460

Louis Stevenson: But yeah, it it's it'll be ready to go here soon. But I'm waiting for Omra to vote and

64
00:05:33.540 --> 00:05:36.729

Louis Stevenson: for them to approve their stuff so | can.

65
00:05:37.680 --> 00:05:41.620

Louis Stevenson: if and if it, if they don't do it by 1st year, I'm sending it out anyway. So.



66
00:05:42.122 --> 00:05:51.799

Jason Iverson: Yeah. So the plan is, our schedule is the ballots. Voting opens the 14.th That's when the
ballots are supposed to go out. They'll be open for a week.

67
00:05:51.840 --> 00:05:56.888

Jason Iverson: and my goal is to have our

68
00:05:58.020 --> 00:06:00.377

Jason Iverson: I'll probably start working on the

69
00:06:01.240 --> 00:06:11.379

Jason Iverson: on the rule book, actually, probably before that, and if anything wild happens, then | can.
You know, whatever, make whatever adjustments. But that should be my my goal is like right at the
beginning of the year.

70
00:06:11.730 --> 00:06:15.011

Louis Stevenson: | don't expect anything based on our chats, but | mean

71
00:06:15.738 --> 00:06:18.970

Louis Stevenson: so that's why | kind of moved ahead with everything right now. So.

72

00:06:19.160 --> 00:06:19.940



Jason Iverson: Yeah.

73
00:06:21.190 --> 00:06:28.149

Kumpy’s iPhone: Okay. So I'm back, | got my video going. And so let's just get our meeting officially
started. If that's cool with you guys.

74
00:06:28.150 --> 00:06:28.780

Louis Stevenson: Yep.

75
00:06:29.116 --> 00:06:33.313

Damon Poor: So cool, alright cool. So | invited Jason Iverson real quick

76
00:06:34.230 --> 00:06:47.619

Kumpy’s iPhone: To be in our meeting, because he might have some updates with Omra. He wants to.
Might hear out some stuff we got going on but if you want to start, Jason, go for it. If you got any
updates with Omra and what's going on with with you guys.

77
00:06:48.140 --> 00:06:53.582

Jason Iverson: Oh, | mean, the the rule book update was really the only kind of big thing that we're
working on right now.

78
00:06:54.329 --> 00:07:03.329

Jason Iverson: | think most stuff is kinda business as usual. | don't think we're gonna see any drastic
changes for next year.



79
00:07:03.380 --> 00:07:10.250

Jason Iverson: Hopefully, not, you know, different personnel in different positions. But | don't think
anything that would, you know, catch anybody

80
00:07:10.550 --> 00:07:12.780

Jason lverson: too super off guard?

81
00:07:15.300 --> 00:07:22.829

Jason Iverson: I'm not sure if you guys are aware Race hero is going to be shutting down at the beginning
of or at the end of this year.

82
00:07:23.661 --> 00:07:27.858

Jason Iverson: which? You know, we both. | think we both use

83
00:07:28.250 --> 00:07:44.559

Jason Iverson: orbits in my lapse, and then race hero is a is a another product by that same by the
mylapse company. And so they will just be discontinuing that part of their service. But all of the same
content should be available on my lapse.

84
00:07:46.040 --> 00:07:53.950

Jason lverson: So that's about all | have. | mean, if you guys have any questions or anything on anything
specific, I'm happy to answer that the best of my ability.



85
00:07:54.460 --> 00:08:01.340

Tico Sandoval: Does anybody know if the race hero? So | know we use race hero for a while. Is that just a
a atrack?

86
00:08:02.215 --> 00:08:06.031

Tico Sandoval: Time portion of my laps, or is that

87
00:08:06.510 --> 00:08:12.159

Tico Sandoval: any does that? Is there any registration information on there, or any writer? Information
on there.

88
00:08:13.000 --> 00:08:19.650

Jason Iverson: It is. Basically it's just a different way to view the same information.

89
00:08:19.800 --> 00:08:20.390

Tico Sandoval: Okay.

90
00:08:20.934 --> 00:08:28.805

Jason lverson: So so we | know as Omra, you know, we're not putting any information into race hero.
We just put the

91
00:08:29.260 --> 00:08:32.570

Jason Iverson: of the information into to mylapse.



92
00:08:32.720 --> 00:08:35.179

Jason Iverson: and then it goes from there.

93
00:08:36.089 --> 00:08:39.949

Jason Iverson: So yeah. So I'm not sure if there's

94
00:08:40.250 --> 00:08:48.710

Jason Iverson: any information that would need to be taken off of there. I'm not a super expert on
exactly on all the moving parts on that. But

95
00:08:49.560 --> 00:08:50.720

Jason Iverson: but I'm talking.

96
00:08:50.720 --> 00:09:02.779

Jason Iverson: he said, yeah, that's not really. You know, we'll just direct information to where people
expect to know that like that won't work. But you know, just to go to my laps instead.

97
00:09:03.780 --> 00:09:04.910

Tico Sandoval: Okay, yeah. Cool.

98

00:09:05.630 --> 00:09:06.460



Kumpy’s iPhone: Our main.

99
00:09:06.460 --> 00:09:09.649

12535928762: We gave up Race Hero a couple of years ago, too.

100
00:09:12.230 --> 00:09:14.230

Louis Stevenson: Yeah, we haven't used it in a couple of years.

101
00:09:14.470 --> 00:09:15.390

Jason Iverson: Oh, okay.

102
00:09:16.750 --> 00:09:17.960

Louis Stevenson: Been using my laps.

103
00:09:18.390 --> 00:09:21.160

Jason Iverson: Using my laps exclusively. | think Omer was using both.

104
00:09:22.010 --> 00:09:26.023

Kumpy’s iPhone: Not the same as speed speed. Hive. My lap's not the same as

105
00:09:26.310 --> 00:09:27.220

Louis Stevenson: It's the same.



106
00:09:27.760 --> 00:09:28.699

Jason lverson: Yeah, it's the same same.

107
00:09:28.700 --> 00:09:32.060

Louis Stevenson: It's a separate app, but | think the my lapse is the current one, that

108
00:09:32.390 --> 00:09:35.700

Louis Stevenson: it sounds like that. They've just they're relegating

109
00:09:36.110 --> 00:09:38.429

Louis Stevenson: my, that other one speed hive so.

110
00:09:39.010 --> 00:09:39.710

Jason lverson: Yeah.

111
00:09:40.470 --> 00:09:41.190

Kumpy’s iPhone: Okay. Cool.

112
00:09:41.190 --> 00:09:44.869

Damon Poor: Both downloaded on my phone. So, knowing which one to use is super handy.



113
00:09:45.000 --> 00:09:51.569

Louis Stevenson: Yeah, my labs high, they call it speed hive. So that is the same thing.

114
00:09:51.570 --> 00:09:52.020

Louis Stevenson: Same thing. Yeah.

115
00:09:53.300 --> 00:09:58.859

Kumpy’s iPhone: Cool. Well, | have a quick question for you. Jason. We're our main topic of discussion
tonight is gonna be

116
00:09:58.870 --> 00:10:03.729

Kumpy’s iPhone: talking about the banquet coming up. What are some of the hidden misses of your
banquet?

117
00:10:05.201 --> 00:10:17.448

Jason Iverson: Man, | don't know. | think ours overall went. Well, | mean some things that we you know,
| the big kind of ponderings that we kind of had with with ours, | would say, is

118
00:10:18.200 --> 00:10:22.240

Jason Iverson: location. And it and it's funny is, you know, Portland.

119

00:10:22.260 --> 00:10:42.810



Jason Iverson: some of it. Some people really like the location that we have, and | think some people
kind of dislike the location and | think some of that just comes down to whether or not you're a person
that can take an uber from your house to the to the venue, and then take an uber home. You know | you
know | would say that. And

120
00:10:43.580 --> 00:10:47.350

Jason Iverson: over the last few years, you know, trying to figure out, how do we balance

121
00:10:47.739 --> 00:11:05.709

Jason Iverson: cost quality and convenience, you know, and some of the reasons that we use the
location that that we do is because that because they can provide food they. You know, we don't have
to to go through an outside catering source. And so some of that, with the use of the the facility there.

122
00:11:06.028 -->00:11:19.080

Jason Iverson: You know they can do all of the food, food, and beverage in house, so that that helps us
streamlines, streamlines, things for us so that we don't have to have, you know, outside catering as well
as having a venue.

123
00:11:19.688 --> 00:11:23.040

Jason Iverson: So those were kind of some some factors.

124
00:11:23.430 --> 00:11:25.099

Kumpy’s iPhone: How many did you have in attendance.

125

00:11:26.180 --> 00:11:29.060



Jason Iverson: Oh, man, | should know

126
00:11:29.190 --> 00:11:32.739

Jason Iverson: off the top of my head. | don't think | did. | want to say it was like.

127
00:11:33.140 --> 00:11:36.209

Louis Stevenson: 100 and 5 ish, but | could be wrong on that.

128
00:11:36.410 --> 00:11:38.109

Jason Iverson: | don't know. Specifically.

129
00:11:38.500 --> 00:11:39.440

Kumpy’s iPhone: Did you internal.

130
00:11:39.440 --> 00:11:40.050

Jason Iverson: Find it.

131
00:11:40.430 --> 00:11:47.970

Kumpy’s iPhone: Did you encounter any people where they wanted to attend, but didn't pay for dinner,
or or there wasn't enough for dinner.

132

00:11:50.450 --> 00:11:55.049



Jason Iverson: As far as like they wanted to attend, but didn't want. Didn't want to pay that amount.

133
00:11:55.260 --> 00:11:55.980

Kumpy’s iPhone: Yeah.

134
00:11:55.980 --> 00:11:57.719

Jason lverson: Or or or not, but.

135
00:11:58.120 --> 00:12:01.639

Kumpy’s iPhone: We're having. | think we're capped off at a hundred 10.

136
00:12:01.790 --> 00:12:13.540

Kumpy’s iPhone: And then so we're close to that number. So | think that we are gonna start offering
tickets to be sold for a lot less, actually. But you know, not including dinner, that's all.

137
00:12:13.850 --> 00:12:19.670

Jason Iverson: Oh, okay, | see that makes sense where it's like attendance. Only not including. Okay.

138
00:12:19.880 --> 00:12:36.004

Jason Iverson: Yeah. | mean, | guess, depending on the setup, you know, like that may or may not, you
know, may or may not make sense, may or may not be easy to to administrate, you know, just
specifically like depending like, if you have, like an early entry, time and late entry time, or something
like that, you could do something something similar.



139
00:12:36.350 --> 00:12:37.969

Jason lverson: | know with with ours.

140
00:12:38.323 --> 00:12:47.700

Jason Iverson: You know, we give away a lot of a lot of tickets as far as like sponsors and volunteers. You
know, they they get in for free. So.

141
00:12:48.540 --> 00:12:49.990

Kumpy’s iPhone: Same with us. Same with us.

142
00:12:50.300 --> 00:12:52.729

Kumpy’s iPhone: Cool, all right. You have anything else to add.

143
00:12:54.317 --> 00:12:59.440

Jason Iverson: | don't think so unless you guys have questions. | mean, just kinda

144
00:12:59.450 --> 00:13:04.090

Jason Iverson: bopping in just to say, Hi, and you know all of that.

145
00:13:04.620 --> 00:13:10.849

Kumpy’s iPhone: We appreciate your time, feel free to to jump out or bounce out when you need to, but
otherwise you can just hang for a minute, or whatever you want to do.



146
00:13:11.600 --> 00:13:13.459

Kumpy’s iPhone: Alright. Thank you. | appreciate it.

147
00:13:13.810 -->00:13:19.470

Kumpy’s iPhone: Yeah, thank you. We'll move on to. Cj, you're up. What do you got? Vp.

148
00:13:21.487 --> 00:13:25.230

Cj: It's December not a whole lot going on for me at this point.

149
00:13:25.957 --> 00:13:37.170

Cj: | know we've got some couple of things to talk about. The only thing really is the I finally got answers
from a couple of folks that caught Mallory when | was down at Cvma last weekend about

150
00:13:37.460 --> 00:13:44.979

Cj: the changes to the pricing so based on input I've got from everybody we're gonna up to

151
00:13:45.040 --> 00:13:51.740

Cj: the race price. | think Don's the only one that was against so we just need to update that. And then
we're gonna take it out of the rule book.

152

00:13:52.150 --> 00:13:53.120



Cj: Lewis. Yeah.

153
00:13:53.120 --> 00:13:56.340

Louis Stevenson: Yeah, it's already out. | put a link in there to the website. So.

154
00:13:56.340 --> 00:13:57.620

Cj: Okay, perfect.

155
00:13:58.362 -->00:14:04.179

Cj: So yeah, it's just a race license fee is goes from, was it 65 to 707?

156
00:14:04.570 --> 00:14:05.180

Louis Stevenson: Yes.

157
00:14:05.430 --> 00:14:12.420

Cj: And then the license fee is 1 30 days still, | believe, and then there's

158
00:14:12.872 --> 00:14:20.230

Cj: a petition for a writer. But I'll leave that to the writer up to bring up. We can talk about that when
that comes up and.

159

00:14:20.890 --> 00:14:22.070



Damon Poor: | have some on that too.

160
00:14:23.080 --> 00:14:27.959

Cj: Okay, | don't have anything from Neil, so | don't really have anything to talk about, as far as numbers
are concerned.

161
00:14:30.710 --> 00:14:35.009

Cj: So it's December. Hope everybody has a good holiday, and.

162
00:14:35.400 --> 00:14:35.970

Louis Stevenson: Yeah.

163
00:14:36.450 --> 00:14:37.100

Kumpy’s iPhone: Okay, perfect.

164
00:14:37.100 --> 00:14:37.760

Cj: Like this.

165
00:14:37.760 --> 00:14:40.230

Kumpy’s iPhone: Cj, did you say that the

166

00:14:40.310 --> 00:14:44.409



Kumpy’s iPhone: the license the yearly license has is going up.

167
00:14:44.590 --> 00:14:46.530

Cj: No, the race feed.

168
00:14:46.530 --> 00:14:48.980

Kumpy’s iPhone: Oh, race fees. Okay, okay, sounds good.

169
00:14:50.350 --> 00:14:58.000

Kumpy’s iPhone: Okay. Let's see. Here | was. Gonna ask Danielle if she's actually ready to if she's able to

170
00:14:58.050 --> 00:15:02.540

Kumpy’s iPhone: get people's to sign up for our license renewals at the banquet.

171
00:15:05.100 --> 00:15:09.420

12535928762: | will have it ready tomorrow. So yes, it'll be ready by Saturday.

172
00:15:10.120 --> 00:15:14.479

Kumpy’s iPhone: Okay, perfect. Daniel, you since you're up, you wanna.

173
00:15:14.480 --> 00:15:15.010

Louis Stevenson: Okay.



174
00:15:15.010 --> 00:15:17.859

Kumpy’s iPhone: Want to add anything on the right.

175
00:15:17.860 --> 00:15:19.499

Kumpy’s iPhone: | don't have anything.

176
00:15:20.087 --> 00:15:29.370

12535928762: I'll I'll have that ready to go. Karen asked me a question, but I'm driving so | don't know
the total revenue for the banquet, but I'll find that out as soon as |

177
00:15:29.380 --> 00:15:33.159

12535928762: get at home. But other than that | don't. | don't have anything else.

178
00:15:34.880 --> 00:15:37.249

Kumpy’s iPhone: Okay, sounds good. Sounds good. Appreciate it.

179
00:15:37.567 --> 00:15:43.720

Kumpy’s iPhone: Let's see here, | guess we'll go through. Let's see what you got, Damon, do you have
anything for novice side of stuff.

180

00:15:43.720 --> 00:15:56.449



Damon Poor: Oh, yeah, got a bunch of things. Trying to pull up this email. And unfortunately, I'm having
a hard time finding it. But | believe it was a Woo Heilman. Yes, there we go.

181
00:15:58.020 --> 00:16:08.500

Damon Poor: Elou Heilman, 15 year old lady, just out of curiosity, who received the email regarding her
race resume to petition the board.

182
00:16:08.870 --> 00:16:13.480

Damon Poor: | can see a couple of hands. | got 1, 2, 3. Okay. So some people seen it better yet.

183
00:16:13.640 --> 00:16:21.030

Damon Poor: Please say something. If you've not heard about this, because | would like to talk about
this now, unless there's a better time to talk about it.

184
00:16:21.030 --> 00:16:24.570

Don: | have not heard about it, but I'm about it. But | didn't see the email.

185
00:16:24.980 --> 00:16:27.779

Louis Stevenson: Go ahead and bring it up because | was gonna talk about. If you didn't.

186
00:16:27.780 --> 00:16:34.129

Damon Poor: Okay, cool. So here is the | guess. Spiel with it.

187



00:16:34.530 --> 00:16:36.899

Damon Poor: We have a parent.

188
00:16:37.290 --> 00:16:48.099

Damon Poor: | believe his name let me go through. Here is Matthew Heilman. He's a gentleman who's
going to be participating with Wimra as a novice this year. |

189
00:16:48.230 --> 00:16:55.879

Damon Poor: | think I'm not entirely sure that he was a licensed expert in the past, but | can't verify that.
So | might be making stuff up

190
00:16:56.300 --> 00:17:12.460

Damon Poor: regardless his daughter, who's 15. Ella is interested in participating in Wimra this year as a
novice. Since she's under 18, they put in a petition to petition the E-board and say, Hey, this is what |
want to do, and this is why | want to do it.

191
00:17:13.157 --> 00:17:24.150

Damon Poor: She has a severe amount of experience riding bikes with Cascadia for those who have seen
her resume. It seems pretty legitimate.

192
00:17:24.719 --> 00:17:29.110

Damon Poor: At the end of the day. The short summary is

193

00:17:29.706 --> 00:17:39.931



Damon Poor: this lady has been participating in motorsports riding from Cascadia Moto to supermoto as
well as

194
00:17:40.840 --> 00:17:44.740

Damon Poor: a couple of other different racing divisions where she's

195
00:17:45.070 --> 00:17:51.529

Damon Poor: gotten sponsors from 2 wheel, a couple other larger sponsorships. So she's well known.
She's

196
00:17:51.550 --> 00:18:03.799

Damon Poor: earned podiums in her division in her groups, and it seems like from the accompanying
testimonies that she seems to be pretty reputable as a writer.

197
00:18:03.890 --> 00:18:10.659

Damon Poor: So one of the things that we're looking at is voting on, whether she is going to be able to
participate in the 2024 novice season

198
00:18:11.245 --> 00:18:17.800

Damon Poor: the current plan for the father and daughter combo real quick. Let me finish they bought

199
00:18:18.080 --> 00:18:23.349

Damon Poor: Ninja 400 s. Father and daughter will both participate in the.



200
00:18:23.360 --> 00:18:30.189

Damon Poor: | believe it was lightweight super sports and bum, bum, bum, and super.

201
00:18:30.190 --> 00:18:30.710

Louis Stevenson: Like.

202
00:18:30.710 --> 00:18:32.250

Damon Poor: Superbike correct.

203
00:18:32.597 --> 00:18:41.452

Damon Poor: On the small bikes as a father, daughter, kind of organization they'll be putting together.
I'll be working with them as novices if they get the acceptance.

204
00:18:42.340 --> 00:18:54.620

Damon Poor: But yeah, that is the request. Dad and daughter both positioned the E board to say, Hey, |
want to do this. | spoke with the dad a good couple times, and everything I've seen from the

205
00:18:54.740 --> 00:19:03.579

Damon Poor: resume as well as the testimonials from other writers, seem to be pretty legit. | have no
complaints. Does anybody have anything else before we move to a vote?

206
00:19:06.230 --> 00:19:08.500

Cj: So I'm for it. The only thing



207
00:19:08.500 --> 00:19:11.729

Cj: add is, | just want to bring up the fact that she's only been on

208
00:19:11.900 --> 00:19:20.750

Cj: Mini bikes is on track. So she's she's obviously it's going to be a novice thing. She's we just have to
make sure we're paying attention to the classes that

209
00:19:20.890 --> 00:19:24.429

Cj: we're allowing. | don't. And | have an issue with the age. | don't have an issue with the bike

210
00:19:24.970 --> 00:19:31.366

Cj: we just gotta make sure we pay attention to the loud classes that they're entering.

211
00:19:32.000 --> 00:19:32.929

Damon Poor: That's something |

212
00:19:32.930 --> 00:19:46.749

Damon Poor: plan on taking a large amount of interest in, especially during the off season as well as the
Nrs. So I'm going to be working with them expressly. | worked a lot with Sawyer and John when they
petitioned and got in last year.

213

00:19:46.760 --> 00:20:01.119



Damon Poor: | really wanted to make sure they were up to snuff. Because, you know, a kid racing is is a
big deal, and it's even. It's an even bigger deal if the parent is not involved or less involved. But
considering that the dad is also going to be going through the Nrs.

214
00:20:01.120 --> 00:20:02.540

Louis Stevenson: Required by the rules.

215
00:20:03.020 --> 00:20:03.630

Damon Poor: Yeah.

216
00:20:03.910 --> 00:20:09.069

Louis Stevenson: Yeah, you have to have somebody go through nrs with by the rules. So with them. So.

217
00:20:09.800 --> 00:20:10.280

Damon Poor: So, yeah.

218
00:20:10.670 --> 00:20:16.920

Louis Stevenson: Also, they are missing the liability waiver by both parents. That's the only thing that's
holding

219
00:20:16.960 --> 00:20:23.880

Louis Stevenson: on my end. | will vote. And | say, it's okay, but they need to get that submitted before
they can do anything. So.



220
00:20:24.240 --> 00:20:27.249

Damon Poor: | don't know anything about that. If you could send me an email.

221
00:20:27.250 --> 00:20:31.660

Louis Stevenson: There's a supposed to be a liability waiver signed by both parents or legal guardians.

222
00:20:32.100 --> 00:20:32.580

Damon Poor: Robust.

223
00:20:32.580 --> 00:20:33.589

12535928762: | have it.

224
00:20:33.690 --> 00:20:35.300

12535928762: I'll email it.

225
00:20:36.020 --> 00:20:36.839

Damon Poor: Okay, cool.

226
00:20:39.344 --> 00:20:45.570

Damon Poor: | guess anyone have any questions about the situation. | can publish the emails

227



00:20:45.620 --> 00:20:49.709

Damon Poor: that | have to anyone who would like to know about it, or | could talk about them.

228
00:20:50.460 --> 00:20:59.019

Cj: No, | got one question that is on the class availability. So | know we said lightweight, super sport and
lightweight super bike.

229
00:20:59.850 --> 00:21:01.100

Louis Stevenson: Like that this yeah.

230
00:21:01.400 --> 00:21:10.179

Cj: So | know that they're on a small bike. So they're not gonna do the traditional 600,000 classes
whatever. But are those the only 2

231
00:21:10.610 --> 00:21:13.300

Cj: that they're going to be trying to enter.

232
00:21:14.100 --> 00:21:20.230

Damon Poor: From what | understand, that is what their email particularly specifies.

233
00:21:20.410 --> 00:21:32.530

Damon Poor: Ninja 400 s. With the goal of competing in the same classes. Lightweight, super sport, and
superbike is what they mentioned. They may or may not race other races, but those are at least the 2
that were typed out and sent to me.



234
00:21:32.530 --> 00:21:37.710

Cj: Well, because as novices they're only so they they get to run 2 classes in lieu of a single. So

235
00:21:38.170 --> 00:21:41.110

Cj: just wanna make sure that we're paying attention to the entries.

236
00:21:41.470 --> 00:21:42.060

Damon Poor: Okay.

237
00:21:43.772 --> 00:21:54.619

Damon Poor: I'll double check with them and make sure that they understand that caveat of rules. But it
sounds like those are the 2 they want, and as long as that is something they are allowed to do, it seems
like they'd be happy.

238
00:21:59.220 --> 00:22:04.769

Kumpy’s iPhone: Sounds good. | guess we're in. Does anyone oppose to to them petitioning.

239
00:22:05.770 --> 00:22:08.179

Cj: No, no, no poses, no.

240

00:22:08.180 --> 00:22:15.890



Damon Poor: Okay, cool by unanimous decision. Looks like they are allowed to participate in the 2024.
Excuse me. 2025

241
00:22:16.000 --> 00:22:25.709

Damon Poor: novice race season. | will talk to both Matthew and Ella, and let them know the next steps.
They will be participating in the full novice program.

242
00:22:26.110 --> 00:22:35.620

Damon Poor: whole kit and caboodle. They won't be allowed to participate or buy licenses unless they
complete both the in class and on track portion, just like everybody else. And that's

243
00:22:35.960 --> 00:22:47.959

Damon Poor: what | have to say for that. Next thing | have is with the banquet coming up. We got some
novices graduating. I'm going to be going through and talking about a couple things with

244
00:22:48.400 --> 00:22:51.190

Damon Poor: Tico. | believe we were.

245
00:22:51.240 --> 00:22:59.029

Damon Poor: Gonna try and shell out some cute little gifts that we were able to maybe make happen.
I'm not entirely sure. | think | see a nod and a smile.

246
00:23:00.297 --> 00:23:21.420

Damon Poor: I've been a bit on fire with work recently, especially with the storm. So that's been kind of
taking care of that. But starting to get back in focus with the graduates, | got their names and numbers



ready to go. | know Danielle is slowly but surely | don't wanna say slowly, excuse me, | should say the
novices are slowly but surely petitioning Danielle to get their numbers ready to go for the beginning of
the year. But

247
00:23:23.540 --> 00:23:39.530

Damon Poor: yeah, so come the banquet we got the list of novices that we finalized that are going to be
for sure. Graduated that got all their paperwork in done in time, ready to go. We got some stuff for
them that I'll be

248
00:23:39.570 --> 00:23:42.969

Damon Poor: giving out with Tico on the banquet day.

249
00:23:43.010 --> 00:23:48.849

Damon Poor: And then one last thing that | have for the last of my business is

250
00:23:50.594 --> 00:24:17.989

Damon Poor: Tico put together a pretty awesome situation with the with the website, there is a way for
new people that show up to the Wimmer website that can say, Hey, | don't know anything about the
program. What can | do to get involved? More than just hey contact this email at novice rep whatever.
And it's as simple as I'm interested in racing. They click on a link. They fill out some information and a
phone number boom, bang! Bing!

251
00:24:18.310 --> 00:24:32.720

Damon Poor: Tico and | both get a copy of the email saying, Hey, this is their question, and then we can
talk to them directly from there, and we've captured their information. Tico did a great job on that. I'm
super stoked. | really appreciate it.



252
00:24:33.167 --> 00:24:43.100

Damon Poor: | can't remember off the top of my head how many people we already have signed up, or
at least interested in participating in the Nrs classroom

253
00:24:43.547 --> 00:24:48.442

Damon Poor: next year. But | wanna say, we're in the twenties already.

254
00:24:48.890 --> 00:24:51.020

Tico Sandoval: Say again, that's awesome.

255
00:24:51.020 --> 00:24:56.829

Damon Poor: Yeah, it's it's looking. It's it's it's not even banquet time. And we have 20 novices signed up.

256
00:24:56.880 --> 00:24:58.796

Damon Poor: you know, Ish for the

257
00:24:59.280 --> 00:25:06.149

Damon Poor: registration for next year. So I'm big excited for that. Hopefully, we're gonna have an
awesome big new classroom session for next year.

258
00:25:06.463 --> 00:25:17.789

Damon Poor: So yeah, that's the information. | have all the dates for Nrs on class and in track. Excuse me
in class and on track are posted. If anyone has any questions for me. That's pretty much all | got.



259
00:25:18.140 --> 00:25:19.609

Damon Poor: and I'll pass my time.

260
00:25:20.150 --> 00:25:25.510

Kumpy’s iPhone: Cool, sweet thanks so much! Thanks so much. Damon. Alright! So tico! | guess you're
up. Then.

261
00:25:26.074 --> 00:25:35.545

Tico Sandoval: Alright happy holidays, everybody. Yeah. | got a little couple of things to update
everybody with. I'll get to the banquet at the end here.

262
00:25:36.080 --> 00:25:44.779

Tico Sandoval: 1st and foremost. So the website as they've been mentioned, has been going through
some revisions. I'm slowly working through some of those pieces that have been outdated

263
00:25:45.185 --> 00:25:53.369

Tico Sandoval: completely revised the novice link. Like, want to race. Learn to race. All those details have
been updated with that request. Form

264
00:25:53.908 --> 00:26:14.589

Tico Sandoval: and if you haven't been to the website recently, you may notice there is a merch shop
link on the website, and people have already started purchasing stuff off of the website for for us. So
there is a cost breakdown. But we end up making like 10 to 15 or $20 on the items depending on what
item it is



265
00:26:15.026 --> 00:26:29.540

Tico Sandoval: so that's pretty exciting. So if you haven't checked it out yet, do so. I've ordered a couple
of shirts for family for Christmas or 2. There's more stuff that's gonna go to it. Just so, you know, this is
the 1st iteration of

266
00:26:29.980 --> 00:26:55.549

Tico Sandoval: shop. We'll be adding things to it. There is a you know, the merch shop doesn't cost us
anything to have, but if we start adding items beyond their minimum requirement, then it starts costing
us money. So I'm doing it where it doesn't cost us anything at all to to have the shop right now. But if
there's items that we want to have, and we're talking like 800,000 different items we can have on that
site. Let me know if you have ideas of things that you want to put on there

267
00:26:55.840 --> 00:26:56.540

Tico Sandoval: right now. It.

268
00:26:56.540 --> 00:26:57.540

Louis Stevenson: What service are you using.

269
00:26:57.540 --> 00:26:59.110

Tico Sandoval: Certain things out. What's that.

270
00:26:59.290 --> 00:27:00.670

Louis Stevenson: What service are you using.



271
00:27:01.028 --> 00:27:09.949

Tico Sandoval: It's through incentive solutions. So they basically set it up for free for us. And everything
is on there that's direct to order. So basically someone can go on there.

272
00:27:09.990 --> 00:27:25.133

Tico Sandoval: find something they want, order it. It goes directly to them. And then quarterly, or or
maybe it's monthly. We get a check sent to Walmart for the amount that we get. So there's a flat cost
for the actual item, and then the rest goes to us. So

273
00:27:25.430 --> 00:27:27.883

Damon Poor: Real quick, Tico, | wanna budget on that.

274
00:27:28.640 --> 00:27:39.779

Damon Poor: | actually have ordered some stuff off there. It does look cool. I'm pretty hyped about
having a store online where anyone can buy anything. I'm in touch with at least 2 different, pretty
reputable graphic designers. So

275
00:27:39.780 --> 00:27:40.400

Damon Poor: oh, if we

276
00:27:40.400 --> 00:27:53.950

Damon Poor: we're trying to create something that's a little bit more different than the basic Wimra
logo | can get whoever wants to in in touch with those guys, and maybe we give them a flat rate, you
know, 5,000 bucks or whatever to.



277
00:27:53.950 --> 00:27:54.430

Tico Sandoval: Einstein.

278
00:27:54.656 --> 00:28:00.960

Damon Poor: You know, make a cool design, and then we could sell it on the website with something
other than just the whim around the front. Nothing on the back. Kind of thing.

279
00:28:00.960 --> 00:28:24.016

Tico Sandoval: Totally. Yeah, | | totally dig that idea. You know. If there's design concepts send them my
way, we can get it uploaded, and then put it on a file, and, like | said, literally can put it on anything. So
pretty cool. | I know David and | have been kind of chatting about this, but again, 1st iteration, it'll evolve
as we go and get bigger and and better. So so people can, you know, go on there if they want to?

280
00:28:24.620 --> 00:28:34.400

Tico Sandoval: on the the website concept, there are some outdated documents like the Med form
documents outdated. | think there's a couple of other documents that are outdated

281
00:28:34.680 --> 00:28:37.409

Tico Sandoval: owns those documents. Does anybody know?

282
00:28:40.186 --> 00:28:48.793

Tico Sandoval: | kinda wanna make them evergreen so that we don't have to replace and and update
those documents. | know the Med forms like a 2022 Med form

283



00:28:49.410 --> 00:28:50.060

Tico Sandoval: so other.

284
00:28:50.060 --> 00:28:52.610

12535928762: The new Med form doesn't have a date on it.

285
00:28:52.930 --> 00:28:54.030

Tico Sandoval: Okay, cool. Yeah, so.

286
00:28:54.030 --> 00:28:59.789

12535928762: So we there is a universal one between Wimmer and over. Now. Yeah.

287
00:28:59.790 --> 00:29:19.640

Tico Sandoval: Yeah, if you have those documents send to me and I'll get I'll get them updated on the
site so that we can get them to to live there and not have to. My, my goal is to make things not static, so
that we don't have to keep updating stuff on the site. It just kind of lives in a place where it's like it's
either an evergreen document, which means there's no dates on it.

288
00:29:19.640 --> 00:29:42.476

Tico Sandoval: and it's requiring the same information. Or it's links to things that get updated. But the
less we have to do on that end the better it is because inevitably things get forgotten. And then
someone goes to it and says, Hey, this is an old, old information. And we're trying to just minimize that.
So if we have. I'll I'll send a list out to everybody in terms of certain documents and see if we can get
updated. | don't want to bore everybody on the call

289



00:29:42.750 --> 00:29:43.829

Tico Sandoval: with that info.

290
00:29:43.830 --> 00:29:44.480

12535928762: Thank you.

291
00:29:44.480 --> 00:30:04.960

Tico Sandoval: Yeah, absolutely. In regards to other things. Updates, wise on sponsorships. We have
confirmed 12 sponsors so far for 2025 right now. That's an as estimating around $12,000 in in
sponsorship money that's come in.

292
00:30:05.381 --> 00:30:13.107

Tico Sandoval: I'm waiting for a few more confirmations. But but that's that's pretty good, | think, for for
a start

293
00:30:13.810 --> 00:30:14.929

Kumpy’s iPhone: How many of them?

294
00:30:15.480 --> 00:30:15.860

Kumpy’s iPhone: What's that?

295
00:30:15.860 --> 00:30:20.639

Kumpy’s iPhone: Sorry? Sorry to interrupt you? How many of them are new, and how many other are
there returning.



296
00:30:21.240 --> 00:30:35.679

Tico Sandoval: There's a few. There's a handful of returning. | can give you the number off hand. You
know. Obviously, there's people who have sponsored, who are now coming back and sponsoring, which
is fantastic. I've had a lot of really hard conversations with a lot of current past sponsors

297
00:30:35.700 --> 00:30:44.279

Tico Sandoval: that, you know, are struggling to see value in regards to sponsorship. And so, as |
mentioned in my la, our last call, my goal is really to really support

298
00:30:44.790 --> 00:30:59.960

Tico Sandoval: and provide value to the current sponsors and things that we can commit to. You know,
putting putting things in place that really makes an impact to their businesses whatever those needs are.
I'm having some custom conversations with people in regards to what they would like to see

299
00:31:00.497 --> 00:31:24.590

Tico Sandoval: long term goals. Obviously for us to really grow the group and make it so that people
want to come and be part of the Walmart organization. It's a slow process, obviously but I'm pretty
happy with the kind of response I'm getting when people start listening to that that kind of
conversation. And obviously the proof's gonna be in the pudding. In regards to that the reality is the
things that we need to commit to

300
00:31:24.901 --> 00:31:41.739

Tico Sandoval: really promoting the the sponsors really getting our our name out there into all the shops
and all the places where people are riding, getting into the event calendars going to bike nights, those
kinds of things that really have a presence and having the Logos of our sponsors and really promoting
them



301
00:31:41.740 --> 00:31:59.370

Tico Sandoval: in a way that's really significant is gonna be important. So I'm probably gonna ask all of
us, and and maybe the group to as we start posting stuff in 2025, when we get the sponsor list up that
we have the messages that go out that really, you know, support our our people that are that are
sponsoring us and really giving them

302
00:31:59.664 --> 00:32:26.479

Tico Sandoval: some kudos beyond just visibility for our race weekend. So a lot more to come on that
I've already talked about the vision | have for what | want to do for the club in this role. But | think it's
pretty cool that we have that many currently looking to do stuff and and more down the road. So my
goal is to have everything locked in by the end of January to get the Logos created, or get the Logos on
our calendars and actually have print material

303
00:32:26.480 --> 00:32:37.609

Tico Sandoval: that goes out. Bringing back. You know, a lot of things that are really making the club a
little bit more more, you know. Worthwhile. Or, again, sponsorship perspective.

304
00:32:38.054 --> 00:32:45.679

Tico Sandoval: Any questions on on that sponsorship piece? Just so. And and the sponsorship
perspective has been updated on the website. So if you want to see what we're offering

305
00:32:45.770 --> 00:32:50.660

Tico Sandoval: for groups, there are some tweaking here and there depending on who I'm talking to. But
but that's pretty much.

306

00:32:50.790 --> 00:32:52.800



Tico Sandoval: pretty much set at this point.

307
00:32:55.030 --> 00:32:56.349

Tico Sandoval: Okay, | did have.

308
00:32:56.350 --> 00:33:04.999

Damon Poor: Quick on the on the sponsors. Did you have any like overarching broad complaints that we
could all think about how to solve other than.

309
00:33:05.060 --> 00:33:10.569

Damon Poor: Hey, I'm a sponsor. | pay this much money. It's great that | sponsor the class. It's written in
the banquet

310
00:33:10.660 --> 00:33:18.110

Damon Poor: like pamphlet, and that maybe a couple guys on podium say something, but it's a really
good

311
00:33:18.110 --> 00:33:21.259

Damon Poor: my head around how we can help them. And exactly what do they want?

312
00:33:21.260 --> 00:33:36.760

Tico Sandoval: Yeah, that's a really good question. Everyone's a little bit different in terms of their needs.
Most people are willing to sponsor because they just want to be part of the community and support the
club. So there's this, you know. There's this feeling of saying, Hey, | just want to make sure that the club
survives and we're doing our part.



313
00:33:36.990 --> 00:33:51.319

Tico Sandoval: But the biggest overarching theme is that you know, they've paid money, and that's kind
of all they've gotten in in regards to you know, they've had maybe a couple of mentions at writers
meetings they've had. Maybe some website logo display.

314
00:33:51.380 --> 00:34:19.300

Tico Sandoval: And that's that's kind of it. Kind of dies out. After that there's not a lot of significant value
to the Roi | mean, Mark, you're on the call. You might want to speak to that a little bit, but | think the the
big arching theme is, what am | getting out of it that | can't do some other way. A lot of a lot of the the
people that are sponsoring. You know, they're not necessarily looking for a huge roi there. It's not going
to be a direct sales type situation.

315
00:34:19.449 --> 00:34:33.939

Tico Sandoval: but they are looking for some something that's a little bit more significant than I've paid
my money. And and now what kind of question, Mark? Mark, did you wanna chat a little bit about? You
know your perspective, | think you and | had a really great conversation around. What you were looking
for.

316
00:34:34.620 --> 00:34:59.199

EmDee35: Yeah, | know I've always felt the club's done pretty good for me, but being close with a lot of
other vendors, it's it's almost been. They paid their money. Other vendors haven't. There's been no
enforcement of other vendors not paying, and some vendors paying, and then they get nothing back.
And so it's like, what did | pay this $600 for? And so and so over here is vending, and they didn't pay a
dime, and they had to pay a vendor fee, you know, vendor fee and sponsorship, or 2 different things,
but that was, | know, from the contention before, and so.

317

00:34:59.420 --> 00:35:16.100



EmDee35: and when | was president it was just always trying to get them something back. | know myself
as a vendor. I'm not going to see a direct one to one or 2 to one return on the investment. | want to
support the club. | would love the club to make an effort to make me feel appreciated. Not in Heymark,
thank you. But hey, we're gonna

318
00:35:16.190 --> 00:35:42.229

EmDee35: advertise it, you know, since I'm sponsored novice class. It's too fast novice class, and you
know anything you can do. | think like that shows the vendor that you're making an effort. | think they're
all pretty wise and know that they're not going to make a ton of money off this. It's a losing proposition,
but they get some effort back. It shows a lot of appreciation support. And then it helps the club get this
revenue that we need. It's important to have that. So making an effort is the biggest thing, not just
taking the money. Say thank you, and not doing a damn thing for them.

319
00:35:43.400 --> 00:35:59.459

Tico Sandoval: Yeah. So | know that's pretty fair. The kind of things that that we're gonna be doing is is
doing like Co branded messages for, like, you know, certain certain groups that want to sponsor or
they're sponsoring or like, Hey, | want to do promotion, Midyear.

320
00:35:59.910 --> 00:36:21.110

Tico Sandoval: Can we send an email out to the group and say, Hey, on behalf of one of our key
sponsors, they'd like to do a message to promote a certain thing they they're doing like an event they're
having. That's the kind of stuff that | don't think we've really seen a lot of you know, I'm with Arma for
racing as well, and they do tons of that kind of stuff which is like, oh, | didn't know that this group did.
Xyz

321
00:36:21.642 --> 00:36:27.389

Tico Sandoval: so a little bit of supporting those those sponsors with some

322

00:36:27.689 --> 00:36:48.989



Tico Sandoval: active messaging on their behalf not to give everybody just a lead list and say, use, you
know, contact everybody on Walmar. But controlling that, to be able to say, Let's let's do a joint
message that's appropriate to our club, and that also supports you as a as a vendor. So that those are
the kind of things that we're going to be doing this year. In addition to our social media stuff. And again,
like

323
00:36:48.990 --> 00:36:59.959

Tico Sandoval: and anytime, we have something that goes out social media. Why are our sponsor Logos
on those pieces. Why isn't there some sort of messaging around that? | had a conversation with Sage,
for example.

324
00:37:00.487 --> 00:37:18.939

Tico Sandoval: just a couple of days ago, and he and | were talking about, like, you know, bringing, you
know, some sort of sponsor highlights. Having, like a Youtube video or an interview session with like
what? What you know, what brings you to racing? How do you get involved? Things that are going to
drive traffic to our website? But it also supports him as a vendor

325
00:37:18.940 --> 00:37:38.699

Tico Sandoval: and supports him, as you know, kind of a person who's been involved in racing for many,
many years. Really cool things that you know, that are going to change, that | think a little dynamic in
terms of what what they they get from that. And then, you know the long term visibility that's going to
be there. For you know that video being available for life really.

326
00:37:38.968 --> 00:37:54.780

Tico Sandoval: until the end of the Internet. So those are the kind of things that that I'm working on to to
help promote the sponsors that we do get things that again | can do, and | can commit to versus the big
goal of being really large and present and having a massive impact

327

00:37:55.059 -->00:38:21.290



Tico Sandoval: on a larger scale. So again. More to come on that. But any, that's a good question,
Damon. | don't know right now offhand what else we could do other than just making sure that, you
know, | think we mentioned this at the writers. Meetings like, let's make sure our sponsors feel
supported. But what does that really mean right? Like that's that's a hard thing to kind of put a put a
your hand around or your your mind around when it's like, Okay, well, it's not an industry that I'm
interested in. It's something I'm gonna be purchasing, you know.

328
00:38:22.530 --> 00:38:27.110

Tico Sandoval: services may not be something | need help with. But still being able to give them
something.

329
00:38:27.630 --> 00:38:30.157

Damon Poor: | got a couple of things on that

330
00:38:33.130 --> 00:38:40.309

Damon Poor: who is responsible for officially running our like social media pages? Is all of us. Is it one
person.

331
00:38:40.600 --> 00:38:41.957

Tico Sandoval: It's it's me!

332
00:38:42.410 --> 00:38:43.100

Damon Poor: Okay.

333

00:38:43.100 --> 00:38:45.579



Tico Sandoval: And anybody else who wants to help out.

334
00:38:45.580 --> 00:38:59.399

Damon Poor: I'd like to volunteer to help out with at least a little bit of it, you know, from the Facebook
and Instagram side. That is my, | guess small amount of forte. Anything other than that I'm not even sure
really exists in my life. So if | can help out with that that'd be cool.

335
00:38:59.782 --> 00:39:04.167

Damon Poor: We can talk off off chat here. But the other thing | had was

336
00:39:05.440 --> 00:39:25.550

Damon Poor: | remember being a novice participating in Wimra. One of the most look forward to things |
had was at the time. Dane was the Wimra photographer, and he did those videos at the end of every
round, and he had drone footage. He had cameras from every bike, and he put together these cute little
montages that were just.

337
00:39:25.630 --> 00:39:54.669

Damon Poor: in my opinion, fucking awesome to watch as a novice guy like | just participated in this
round. And now | have a cool, 5 min video showcasing how cool motorcycle riding is just slow-mo shots,
a couple of cool pictures of people doing wheelies wherever those were awesome, and those were a
huge recruiting tool for me and my friends and you know, sponsors were also located in that. And I'm
curious. | know, Lewis, you were the photog last year, and I'm | think. Are you doing it this year again.

338
00:39:55.170 --> 00:39:55.819

Louis Stevenson: Oh, yeah.

339



00:39:56.610 --> 00:39:57.570

Damon Poor: What is.

340
00:39:57.570 --> 00:39:58.060

Louis Stevenson: Per year.

341
00:39:58.060 --> 00:40:18.599

Damon Poor: | don't want to throw things on you, and you know I'm just saying but what's what's the
probability of doing something like that again, where we can put some sort of end of round montage,
where we get some footage from whoever volunteers, or maybe some professional stuff that you've
captured, or even little stuff that | get from the pits between pictures and

342
00:40:18.600 --> 00:40:28.859

Damon Poor: and videos, and just do it end of round. This is what happened. Here's all the cool stuff we
found. Thank you. Sponsors. Thank you. Riders have a good day like cute little 5 min Youtube video.

343
00:40:28.860 --> 00:40:32.850

Louis Stevenson: If somebody wants to shoot video and do that stuff I'd be happy to contribute.

344
00:40:33.090 --> 00:40:35.660

Louis Stevenson: but actually doing it. | don't have time for that.

345
00:40:35.990 --> 00:40:36.719

Damon Poor: Fair enough.



346
00:40:37.000 --> 00:40:37.600

Louis Stevenson: No.

347
00:40:38.330 --> 00:40:40.280

Tico Sandoval: That's a cool idea, Damon. Similar to.

348
00:40:40.280 --> 00:40:41.949

Damon Poor: It is a lot of work. It is

349
00:40:42.480 --> 00:40:44.419

Damon Poor: know very much about video editing, but.

350
00:40:44.769 --> 00:41:02.919

Louis Stevenson: I'm very much focused on getting the photos edited and organized, and that's he didn't
organize photos. And a lot of the stuff | do is additional time on top of what he would have done. He
didn't do. He didn't edit either, so he just kind of dumped stuff.

351
00:41:03.070 --> 00:41:05.390

Louis Stevenson: and so | mean

352

00:41:06.110 --> 00:41:15.050



Louis Stevenson: doing. Going through about 8,000 photos in 3 days is astonishing. Honestly it and it
means I'm

353
00:41:15.336 --> 00:41:23.249

Louis Stevenson: | go to work, and then | come home and do photos until | go to sleep. | get up. | work
on photos. | go to work. And | do that for 3 days.

354
00:41:23.360 --> 00:41:35.190

Louis Stevenson: So yeah, it's there is. And then at the track. I'm also calling photos before | go to bed
and then get up in the morning, start shooting again. So yeah, it's really.

355
00:41:35.190 --> 00:41:38.013

Damon Poor: I'm not. I'm not trying to dump anything else on you.

356
00:41:38.270 --> 00:41:38.980

Louis Stevenson: Yeah, .

357
00:41:38.980 --> 00:41:41.700

Damon Poor: If we were someone to try to put together somebody.

358
00:41:41.700 --> 00:41:43.530

Damon Poor: Video, do you think we could.

359



00:41:43.530 --> 00:41:44.059

Louis Stevenson: You will need to.

360
00:41:44.060 --> 00:41:44.690

Damon Poor: Your material.

361
00:41:45.340 --> 00:41:50.870

Louis Stevenson: Hit shots and stuff like that. If somebody wants to put something together, I'd be
happy to donate that stuff so.

362
00:41:50.870 --> 00:42:00.779

Damon Poor: Okay, cool. I'll I'll talk with some people and see if | can't help make something work and
maybe figure something out. No promises. But at least exploring the idea. So that's it. From my end.

363
00:42:01.220 --> 00:42:20.272

Tico Sandoval: Yeah, it's a it's a cool idea. Damon, | you know | | would say it becomes a a manpower
situation and time situation for for a lot of that similar to that line of thinking. In 2025. I'm gonna bring
back the program guides for each round. One of the things that I've heard more than

364
00:42:20.580 --> 00:42:43.450

Tico Sandoval: an earful from a lot of people how much they like having a program guide that has a
random photo of someone on the cover that, you know promotes them, and they hang on to that.
That's something that sticks around that's in their toolbox. It's in their desk that's on their walls. So
that's the kind of things that support writers and obviously promotions, but also allows us to promote
our sponsors in that vein as well so.

365



00:42:43.450 --> 00:42:44.200

Damon Poor: | like that.

366
00:42:44.510 --> 00:42:49.459

Tico Sandoval: Yeah. So that's something I'm bringing back as well. So | might be tapping into your
graphic designers for that support.

367
00:42:49.460 --> 00:42:57.900

Damon Poor: | need help with printing. | have small access to help with that, too. So send me what you
got, and | might be able to produce some amount more than 0.

368
00:42:58.190 --> 00:42:59.530

Tico Sandoval: Oh, awesome! That's cool!

369
00:42:59.966 --> 00:43:05.179

Cj: | got a couple of things on that to talk with you about to go after this. We don't do it here.

370
00:43:05.180 --> 00:43:17.269

Tico Sandoval: Okay, yeah, that's great. | will transition now, just really quickly. Then, to the banquet up,
oh, I'm sorry. | do have one more top topic that was raised to me, and | don't know where this fits in in
terms of our call here. But

371

00:43:17.572 --> 00:43:35.269



Tico Sandoval: track time Llc. Is one of our sponsors this next year. They have asked to figure out how
they can be considered for the track day on Fridays. Going in. Probably not 2026, or 2025 since that's
already locked in, but for 2026, and beyond, | don't know if they have the bidding process for that.

372
00:43:35.310 --> 00:43:38.840

Tico Sandoval: or what they're what that looks like, or who's even in charge of that. So.

373
00:43:38.840 --> 00:43:42.789

Damon Poor: A pick by grace between Mark and Alan. Whoever wins gets it.

374
00:43:44.130 --> 00:43:46.820

Louis Stevenson: Restling, match.

375
00:43:47.130 --> 00:43:50.920

Damon Poor: No pit bike race. Well, I'll set up the course and time it it'll be great.

376
00:43:51.300 --> 00:43:59.639

Tico Sandoval: So | | just wanted to bring that up. | don't again. | don't know if that needs to be a
discussion we have. It's obviously not some. We're deciding right now. But | just wanted to make sure
that that was brought up on the board.

377
00:44:00.195 --> 00:44:22.989

Tico Sandoval: As a discussion topic for a future point. So maybe company. Take note of thatasa as a
discussion point for a future call. But again, | don't again. | don't know who's in charge of that piece, or



that discussion it might be Cj, or it might be company. And, Lewis, | | don't know. So, anyway, just
wanted to make sure that was that was noted from the notes that | got from this week.

378
00:44:22.990 --> 00:44:31.740

Cj: Alright. So, then, that that whole topic is an E board discussion. It is not dictated by one person or
another. There's an entire E. Board discussion

379
00:44:31.920 --> 00:44:33.389

Cj: in the past.

380
00:44:33.690 --> 00:44:41.849

Cj: We've kind of put it out to bid. Vendors came in. They spoke their piece on what they had to offer
the Club, the E. Board decided who they wanted to go with

381
00:44:42.410 --> 00:44:45.439

Cj: couple of years ago. We decided we're not selling track days.

382
00:44:46.640 --> 00:44:48.140

Cj: So we stopped kind of doing it.

383
00:44:49.356 --> 00:44:51.539

Cj: Mark runs our Nrs

384



00:44:52.080 --> 00:44:58.730

Cj: kind of where we've just been running with the Friday, so there hasn't been a formal process for the
last couple of years

385
00:44:58.960 --> 00:45:01.109

Cj: that says, you know.

386
00:45:01.150 --> 00:45:06.079

Cj: this person or that person is gonna run our Friday track day the end of the day. It's a winner event.

387
00:45:09.241 --> 00:45:11.577

Tico Sandoval: Okay, yeah, it's it's gonna have to be

388
00:45:12.020 --> 00:45:15.470

Cj: We're gonna have to have probably a little bit more in depth conversation about

389
00:45:15.710 --> 00:45:27.089

Cj: you know who that day is going to be offered to if we want to go back to the way we did it before,
where everybody comes in speaks their piece, and then the board just decides who's gonna be running
those those days for us.

390
00:45:29.305 --> 00:45:34.734

Tico Sandoval: Okay, okay, yeah. Just again. Wanted to throw it out there as a discussion point in the
future.



391
00:45:35.290 --> 00:45:42.070

Tico Sandoval: okay, banquet time. Lots to talk about for the banquet we've gotten. All the trophies are
in

392
00:45:42.200 --> 00:45:44.349

Tico Sandoval: T-shirts for sale are in

393
00:45:44.510 --> 00:45:54.060

Tico Sandoval: the volunteer sponsor and expert racer. Graduates. Novice graduates all those are in

394
00:45:54.360 --> 00:46:00.600

Tico Sandoval: the brochure or the program guide is done printed. You guys can't even see that.

395
00:46:00.600 --> 00:46:01.730

Louis Stevenson: In front of your face.

396
00:46:01.840 --> 00:46:03.010

Louis Stevenson: Put it in front of your face.

397

00:46:03.366 --> 00:46:22.620



Tico Sandoval: It looks absolutely amazing. It's a retro look for the 50th year. It's pretty cool. We'll have
these here. They're nice nice print got these at cost. So super excited for that. So all the stuff | have the
photo slideshow done? We'll get the documentary ready to go.

398
00:46:22.954 --> 00:46:29.645

Tico Sandoval: And I'll turn it over to turn to talk about any of the logistical details that we might need to
know. And

399
00:46:30.410 --> 00:46:31.410

Tico Sandoval: go ahead. Turn.

400
00:46:32.530 --> 00:46:41.469

Turin Cox: Hey? So nothing is really changed since the last time we spoke about it. The schedule is the
same. I'll just

401
00:46:41.550 --> 00:46:52.793

Turin Cox: go over it very, very quickly. Basically. We get the space at 3 o'clock 3 pm. 5 pm. Doors open
bar opens immediately.

402
00:46:53.290 --> 00:47:03.007

Turin Cox: for the 1st 2 h. Essentially, it's basically mingle. And then at 6, 45 guests will be seated.

403
00:47:03.940 --> 00:47:26.068

Turin Cox: and then short welcome. Let guests know Gsu staff will be releasing tables, and then 7, 15.
Once everybody's gone through the buffet. That's when we'll start the award so 30 min to get through



the buffet lines, and then everybody be eating while the the awards start. The awards will go for a little
under 2 h with a break in between

404
00:47:26.670 --> 00:47:38.550

Turin Cox: 8 pm. And then 9 pm. It's 9 to 10. We can. You know we have the space again last call at 9, 40
10 Pm. The lights come up, and then from 10 to 11 we clean up.

405
00:47:39.425 --> 00:47:40.070

Turin Cox: So.

406
00:47:40.725 --> 00:47:41.030

Tico Sandoval: What?

407
00:47:41.030 --> 00:47:43.540

Tico Sandoval: Okay? What was the what was the setup time turn? Sorry?

408
00:47:43.770 --> 00:47:47.619

Turin Cox: We've got 2 h, so from 3to 3to 5,

409
00:47:48.810 --> 00:47:59.149

Turin Cox: | myself will be there from for the whole thing. I'll be there at 3. So if anybody needs any
coordination, let me know if people need ham with whatever they want to bring in, let me know.

410



00:47:59.150 --> 00:48:05.110

Kumpy’s iPhone: Question is, what do you need to get set up? And what do we need to set up? And
what do you need help with setting up.

411
00:48:05.270 --> 00:48:29.629

Turin Cox: So | don't personally don't have anything to set up. So everything is on site as far as
equipment for audio visual. | don't have the the slideshow. | don't know who is producing that. Tico. You
have that. So as long as we can do that | will. | mean, | we have the the. | just updated it today, Tico, the
outline for the event and for mark

412
00:48:29.630 --> 00:48:38.973

Turin Cox: the list of awards it matches should match the program. That was the whole point of it. The
final order of it.

413
00:48:39.648 --> 00:49:03.010

Turin Cox: we probably shouldn't change it at this point. If somebody has a real real thing, just you
know, and then I'll give you an extra sheet mark that has rough times next to each one, so that you can,
as you're going through it, as you're making decisions as to who to let speak, who not to let speak, how
to speed it up how to slow it down. However, you want to do it, but at least you'll have a guideline when
you're like.

414
00:49:03.010 --> 00:49:04.030

Damon Poor: I'm an hour and a half.

415
00:49:04.030 --> 00:49:04.450

Turin Cox: | agree.



416
00:49:04.450 --> 00:49:04.860

Damon Poor: Goddamn.

417
00:49:04.860 --> 00:49:08.659

Turin Cox: Taking 30 min, and you're like, Oh, there's another 12 to go

418
00:49:09.350 --> 00:49:15.810

Turin Cox: that sort of stuff, and then if you want, | can also print that out

419
00:49:15.900 --> 00:49:20.649

Turin Cox: big, so that you can have it easy to read when it's probably going to be quite dark where you
are.

420
00:49:22.710 --> 00:49:30.829

EmDee35: Have you emailed the new? | just looked at the old one you sent out, and that the last. Have
you emailed a new one out, or is it exactly the same?

421
00:49:31.731 --> 00:49:35.449

EmDee35: | don't. | haven't emailed anything out. Tico, have you.

422
00:49:35.450 --> 00:49:41.640

Tico Sandoval: | have not. No, so it has changed a little bit. There's been a 1 one more award at the very
end.



423
00:49:42.050 --> 00:49:44.624

Tico Sandoval: or | guess right before the championship which is

424
00:49:45.236 --> 00:50:06.263

Tico Sandoval: Rick. Crashes. 38 years of service award that that has been determined to be given out. It
was done by a couple of people who said, Hey, | got an award that | created for Rick. So we decided to
add it to the program. So it's in the program. It's just one of the last items that so that that has changed.
| don't know if that impacts

425
00:50:06.550 --> 00:50:08.909

Tico Sandoval: Mark's list. So maybe turn.

426
00:50:09.241 --> 00:50:11.560

Turin Cox: I've already added it to Mark's list.

427
00:50:11.560 --> 00:50:11.880

Tico Sandoval: Okay.

428
00:50:11.880 --> 00:50:20.049

Turin Cox: Everything on the under. It's under event schedule in. There is the schedule. Page 2 is the

429

00:50:20.320 --> 00:50:27.140



Turin Cox: is everything on there. But like | said. If you want, | can make it more legible, make it a few
pages, so it's easy.

430
00:50:27.140 --> 00:50:34.650

EmDee35: | don't think you need to do that for me. Just so. It's on some sheet of paper. I'll print it out
and review it several times. But you have emailed that out, and | have it, or it's not.

431
00:50:34.650 --> 00:50:37.839

Turin Cox: Nope, but | will email it to you. Now, cool after this meeting.

432
00:50:37.840 --> 00:50:55.869

EmDee35: Sure the other. The other question | asked. It sounds like we have a PA system. We have all
the stuff. If | put together. Those little clips of audio for each class | talked about possibly doing is, do we
have something to play that through? What | need to get someone to play it. Would | need to do that on
my own? Or should we just not worry about that?

433
00:50:56.130 --> 00:51:18.110

Tico Sandoval: I'm sorry, Karen. | will have my computer there. It will be connected via audio for this for
the movie and the slideshow, there's no real audio other than just spotify that | was gonna use for
music. But if you wanted to, if you have it and you want to set it up or email it to me or download it on
my computer, or whatever that's gonna be available.

434
00:51:18.110 --> 00:51:23.909

EmDee35: | was, | was thinking, like a Powerpoint might be the easiest. What do you think is easiest that
way? | don't have to send you.

435



00:51:23.910 --> 00:51:28.800

Louis Stevenson: So did you. Have you been talking to the media people at at the college.

436
00:51:29.526 --> 00:51:32.789

Tico Sandoval: Turin. Turin has confirmed that there's audio and video available.

437
00:51:32.790 --> 00:51:38.430

Louis Stevenson: Yeah, but no, they're they're they have actual media booth and a media manager that
work that's on site while we're there.

438
00:51:38.430 --> 00:51:39.290

Tico Sandoval: Oh, that's there!

439
00:51:39.290 --> 00:51:44.399

Louis Stevenson: They're up above in the booth. If you want something to play, you need to give it to
them on USB, stick.

440
00:51:45.110 --> 00:51:46.370

EmDee35: Very cool, cool.

441
00:51:46.660 --> 00:51:57.000

Turin Cox: So I'll have extra USB sticks. Always have it. I'll have my computer as well, and I'm happy to
volunteer during the event to help out kind of with the awards, I've



442
00:51:57.160 --> 00:51:59.076

Turin Cox: you know. Give me something to do.

443
00:51:59.770 --> 00:52:07.010

Turin Cox: Cool so but that's that's it. Company! Were you able to confirm with pink stuff if he's bringing
a bike.

444
00:52:07.300 --> 00:52:08.507

Kumpy’s iPhone: | talked to

445
00:52:09.350 --> 00:52:16.570

Kumpy’s iPhone: to Kevin, and he said that his bike is in pieces right now, so he will not be bringing a
bike to the banquet. He will be.

446
00:52:16.680 --> 00:52:22.840

Kumpy’s iPhone: yeah, but he will be bringing a bunch of awards from the from the Omura banquet.

447
00:52:23.445 > 00:52:26.919

Kumpy’s iPhone: Are are you bringing the awards. You're bringing the awards. No.

448
00:52:27.330 --> 00:52:29.680

Turin Cox: Me. | just have the one that | received for you.



449
00:52:29.680 --> 00:52:34.759

Kumpy’s iPhone: Oh, | see, | see. Okay. So | think that Kevin's bringing a bunch of awards. So whoever
received the

450
00:52:34.860 --> 00:52:37.839

Kumpy’s iPhone: a championship trophy from Omra Hill, heaven!

451
00:52:39.530 --> 00:52:40.220

Kumpy’s iPhone: But nobody.

452
00:52:40.220 --> 00:52:41.390

12535928762: | have a question.

453
00:52:43.660 --> 00:52:50.950

12535928762: is there a table available for registration, or do | need to bring them to check people in.

454
00:52:51.690 --> 00:53:00.289

Turin Cox: They'll they'll have all of that there if we need to get a table for it. | can email Patty, to make
sure it's it's ready for us, and we'll just set it up. That's that's not a problem.

455

00:53:01.620 --> 00:53:11.839



12535928762: Okay, we're doing the too fast event at the Ridge, and Riley and | are going to leave a
little early to be there to check people in on time, but | do have help. Riley's helping me.

456
00:53:13.650 --> 00:53:30.513

Turin Cox: Okay, that should be good. And then on the while we're on on check ins numbers real quick. |
put it in the document as well. Tico so where is it? The so the final numbers that we gave to to Green
River that they're working on? It's a total

457
00:53:30.820 --> 00:53:38.589

Turin Cox: covers of 115, with 5 vegetarian and 105 for carving

458
00:53:38.590 --> 00:54:02.299

Turin Cox: as of right as of 6, 45 pm, when Danielle provided the information. We've sold 104 tickets, of
which 5 are Vegan. So we basically have. As I'm reading this right? We have 9. We have 9 tickets. Sorry
11 tickets left that we could sell. | know online. It's showing that we still have 6 available. But that's just
we have that there for overages.

459
00:54:02.770 --> 00:54:25.779

Turin Cox: so we'll be able to sell tickets at the door if we want as well, and then when it comes to the
people attending that don't the basically want to get their award, but don't want to eat the conversation
that | had with Patty about that is, we can, because it's a seated dinner. We can set up a separate table
where they can sit, and then they just won't get asked to go up to the buffet.

460
00:54:27.110 --> 00:54:30.105

Turin Cox: That's kind of how that will that'll work.

461



00:54:30.490 --> 00:54:37.140

Turin Cox: so they can just sit join in. They just won't get up and go to the buffet, but they obviously can
go to the bar because it's a cash bar.

462
00:54:37.230 --> 00:54:46.479

Turin Cox: They can hang out and do whatever we don't. Necessarily there will be no charge to us as an
organization. What we decide to charge at the door is entirely up to us.

463
00:54:48.150 --> 00:54:51.119

Kumpy’s iPhone: Do we have that number? What is that number? If someone shows up.

464
00:54:51.300 --> 00:55:06.990

Turin Cox: Last time | heard there was the last time we talked about it, there was what maybe, said
somebody said 5. | don't know who said that that it wasn't a large number of people that showed up in
previous years that wanted to just receive their reward, but didn't want to sit for the whole banquet.

465
00:55:07.790 --> 00:55:08.320

12535928762: That was.

466
00:55:08.320 --> 00:55:21.669

12535928762: And | think that was when we were at the other location, and there was a couple of
people that just popped in, grabbed their stuff and left like they were just there for the awards part of it.
| don't think those few people were charged just because

467

00:55:23.200 --> 00:55:24.990



12535928762: they didn't eat anything.

468
00:55:24.990 --> 00:55:44.740

Tico Sandoval: Yeah, my, my vote personally would be. If you're gonna come and you want to be
entered, we should just have the same fee that that everybody else pays in terms of that | think that it's
ait's good for the club. It's a cost to us either way. And we, in my opinion, if someone's gonna drive to
Green River to go to the things

469
00:55:44.770 --> 00:55:56.599

Tico Sandoval: they're expecting to pay for for it if they just want to run in and grab the trophy, or
whatever. | guess we can do whatever we want to do on that that front. But | think if someone's gonna
come and and stay, | don't think we just charge less for

470
00:55:56.989 --> 00:56:02.640

Tico Sandoval: for coming in. That's my opinion, because then it just devalues. | think the entire event
for everybody else who's paid.

471
00:56:03.310 --> 00:56:05.530

Kumpy’s iPhone: | think initially, we had talked about like

472
00:56:05.560 --> 00:56:20.325

Kumpy’s iPhone: we had thrown around like 20 bucks or something, if they wanted to attend like,
attend the whole thing if they want to just come in and grab their trophy and then leave. That's that's
okay, too. And you know, we don't really have to really enforce any of any of this stuff we can just

473

00:56:20.850 --> 00:56:26.869



Kumpy’s iPhone: maybe just say 20 bucks if you want to come in and hang out and not have dinner, and
if they want to do so, they can do so. And

474
00:56:27.060 --> 00:56:30.090

Kumpy’s iPhone: you know we're not. Gonna no, no, we're not twisting anyone's office.

475
00:56:30.090 --> 00:56:31.470

Tico Sandoval: Turn anybody away. | guess that's the.

476
00:56:31.470 --> 00:56:38.319

Louis Stevenson: | wouldn't advertise it. | would just say, if somebody happens to show up and they're
they're just there to be there not to eat, I'd say 20 bucks.

477
00:56:39.510 --> 00:56:52.629

12535928762: There are a few people that are waiting on their work. Schedules like Gavin will not know
until the day of if he's going to be able to come, but he does know he has to pay full price at the door.
It's just a couple of people know that, you know.

478
00:56:53.190 --> 00:56:56.450

12535928762: It's there if they need to come in late. But

479
00:56:56.600 --> 00:57:01.020

12535928762: yeah, they will. They will be paying if they are coming to stay for the whole day.



480
00:57:03.020 --> 00:57:09.246

Kumpy’s iPhone: Okay. Alright, that sounds good. | don't know. Do we need to vote on that, or do you?
Wanna just no.

481
00:57:10.530 --> 00:57:27.120

Turin Cox: | think everybody's on the page, the the | don't think many, many people are gonna show up.
We have the space to sell tickets to go for overage anyway. So the handful of people that potentially
might show up, we can sell tickets. No problem. And we've got we've got covers for it as well, so.

482
00:57:27.120 --> 00:57:33.190

Kumpy’s iPhone: Who, when when someone shows up, who is the 1st person they're going to come
across, is it Danielle?

483
00:57:35.120 --> 00:57:36.800

12535928762: And Riley will be helping.

484
00:57:37.250 --> 00:57:39.720

Kumpy’s iPhone: Okay. Alright, then.

485
00:57:39.720 --> 00:57:42.709

Turin Cox: Table up outside the doors so you can greet the married outside.

486

00:57:43.630 --> 00:57:45.719



Damon Poor: In the cold, in the cold. Yeah, in the rain.

487
00:57:46.640 --> 00:57:47.079

Damon Poor: There we go.

488
00:57:48.980 --> 00:57:50.439

Louis Stevenson: That's a shitty volunteer job.

489
00:57:51.075 --> 00:57:58.640

Turin Cox: There last year. Emily had the table that was inside the doors, and just everybody kind of just
stopped there as they checked in.

490
00:57:58.640 --> 00:58:02.770

Turin Cox: Yeah, yeah, no, we'll. We'll. There's no reason to change anything from last year. So.

491
00:58:03.440 --> 00:58:22.269

Kumpy’s iPhone: Okay, so we'll we'll agree upon that. It's it's up to Danielle. It's up to your discretion,
you know, in regards to someone wants to come in. They don't want to pay for dinner. They're gonna
stay the whole time. We can charge them bucks, 20 bucks if they don't. You know what | mean. If
they're just coming, grab their trophy, let them in. It's no big deal whatever, and then we'll, you know.
So that's up to your discretion when they show up.

492
00:58:23.440 --> 00:58:24.100

12535928762: Okay.



493
00:58:24.833 --> 00:58:27.449

Kumpy’s iPhone: Okay. Cool. Darren. What else you got.

494
00:58:27.767 --> 00:58:41.110

Turin Cox: That's that's it, really the event pretty much, you know, handled itself. There wasn't a a huge
amount to coordinate. Patty's been great. Everything seems, you know, pretty decent. | don't think you
have to stress too much about it.

495
00:58:41.110 --> 00:58:43.510

Kumpy’s iPhone: Does Patty need a check for the

496
00:58:43.560 --> 00:58:45.060

Kumpy’s iPhone: for the final event? Do we.

497
00:58:45.490 --> 00:58:53.029

Turin Cox: When we're done she'll just at the end of the event, you know. They'll give us an invoice, and
we pay the invoice, whatever the terms are.

498
00:58:53.450 --> 00:58:56.639

Kumpy’s iPhone: Okay, then I'll touch base with Neil Neil for that.

499

00:58:56.760 --> 00:59:00.130



Kumpy’s iPhone: Yeah, okay. Sounds good.

500
00:59:00.130 --> 00:59:08.220

Turin Cox: And that's it. | just have a couple of questions. What time should | expect? Nico, what time
should | expect you. And Mark, what time are you thinking of getting there?

501
00:59:08.520 --> 00:59:11.630

Tico Sandoval: Oh, I'll I'll be there by 3 30.

502
00:59:11.660 --> 00:59:16.659

Tico Sandoval: most likely, maybe a little earlier than that. But I'll be there around around 3 30 is my
guess. With traffic.

503
00:59:17.000 --> 00:59:17.710

Turin Cox: Okay.

504
00:59:18.030 --> 00:59:26.040

EmDee35: | have my Christmas party at the Ridge for too fast from one to 4, so if | get out at 4, | imagine
I'll be there between 5 and 5, 30.

505
00:59:26.670 --> 00:59:32.520

Turin Cox: Okay sounds great. That sounds great. Alright. We'll try to get everything set up and tested so
that all happens before



506
00:59:32.620 --> 00:59:37.890

Turin Cox: you're there and all that, and then you over the information.

507
00:59:38.300 --> 00:59:42.199

Kumpy’s iPhone: Do we have a Wimra banner, or something that we have that we can display.

508
00:59:42.370 --> 00:59:52.679

Tico Sandoval: That's a great question. Company. So | have not been able to get in touch and connected
with Doug. | asked Brian to see if he could help me get those banners that he says he has.

509
00:59:53.273 --> 01:00:10.476

Tico Sandoval: | do have the old 19 nineties era banner from Walmart that | am bringing, so at least it
looks a little retro that will be displaying, at least on that level. But | don't have the the Walmar banners
at all. Unfortunately,

510
01:00:10.850 --> 01:00:11.280

12535928762: | can.

511
01:00:11.280 --> 01:00:11.760

Tico Sandoval: So.

512
01:00:11.760 -->01:00:13.170

12535928762: Print something.



513
01:00:14.070 --> 01:00:14.440

Cj: So.

514
01:00:14.440 --> 01:00:14.980

Tico Sandoval: What's that?

515
01:00:14.980 --> 01:00:20.099

Chris Wilcox: We had some flags. I'm not sure if Colt still has them, or if they're in a registration trailer.

516
01:00:20.390 --> 01:00:22.070

12535928762: One of them was broken.

517
01:00:23.120 --> 01:00:31.290

12535928762: Yeah, one of those is broken. | can. | have a plotter? So somebody needs something big
printed. | can print up to 36 inches wide.

518
01:00:32.010 --> 01:00:47.179

Tico Sandoval: Oh, okay, well, I'm I'm still hopeful that | can get a get connected with Brian and Doug
and see if | can get whatever they've got. Like | said. The old banner, the web, the you know, the the
screen will have warmer rolling, so

519

01:00:47.280 --> 01:00:50.830



Tico Sandoval: at least we'll have the warmer represented at some level.

520
01:00:51.850 --> 01:00:54.754

Kumpy’s iPhone: Okay, bring what you got, banner wise.

521
01:00:55.920 --> 01:01:00.410

Kumpy’s iPhone: Okay, do we have any other discussions about the banner? The banquet.

522
01:01:01.310 --> 01:01:02.270

Turin Cox: | have nothing.

523
01:01:03.060 --> 01:01:05.860

Kumpy’s iPhone: Okay. Does anyone else have any questions about the bank withdrawal.

524
01:01:07.840 --> 01:01:09.450

Turin Cox: Oh, | do have one question.

525
01:01:09.670 --> 01:01:10.389

Kumpy’s iPhone: Go for it.

526
01:01:11.153 --> 01:01:15.190

Turin Cox: Lewis, you gonna be walking around taking photos of everybody.



527
01:01:15.190 --> 01:01:18.769

Louis Stevenson: | can't. It can't carry my camera yet. That'd be one handed.

528
01:01:19.100 --> 01:01:22.160

Damon Poor: | will be there taking amateur photos.

529
01:01:22.600 --> 01:01:24.619

Louis Stevenson: | can take photos with my phone.

530
01:01:25.270 --> 01:01:25.780

Turin Cox: Okay?

531
01:01:25.780 --> 01:01:29.360

Turin Cox: | mean, | can. | can. | can take some photos as well

532
01:01:29.820 --> 01:01:34.360

Turin Cox: again as as Damon will be competing for best amateur.

533
01:01:34.650 --> 01:01:36.159

Louis Stevenson: Oh, yeah, | still have.



534
01:01:36.160 --> 01:01:39.349

Turin Cox: It won't be much of a competition, David.

535
01:01:39.350 --> 01:01:41.070

Damon Poor: You're goddamn right. It won't be.

536
01:01:43.200 --> 01:01:43.870

Cj: Yes.

537
01:01:44.120 --> 01:01:46.940

Kumpy’s iPhone: Okay, moving on to Lewis. What do you got going on.

538
01:01:47.477 -->01:01:52.619

Louis Stevenson: One quick question, does anybody either? The rule book has an In Memoriam section.

539
01:01:53.020 --> 01:02:00.750

Louis Stevenson: and that's for anybody that's part of our Worm family that may have passed away last
year. Does anybody remember anybody doing that last year.

540
01:02:02.290 --> 01:02:12.239

12535928762: | saw your email, and | don't think there were any new additions from last year that were
like actual women numbers or a track accident, or something like that from my memory.



541
01:02:12.500 --> 01:02:13.100

Damon Poor: That's great!

542
01:02:13.300 --> 01:02:17.320

Louis Stevenson: Track accident would be a whole nother thing. But yeah, yeah, okay.

543
01:02:17.610 --> 01:02:19.739

Louis Stevenson: So that that section's blank this year.

544
01:02:20.910 --> 01:02:35.449

Louis Stevenson: the other thing is, | would like to bring bring up a subject that Chris and me have been
discussing about our our board disc communications. So the emails are kind of hard to follow sometimes

545
01:02:36.300 --> 01:02:38.950

Louis Stevenson: who here is familiar with discord.

546
01:02:38.950 --> 01:02:39.590

Damon Poor: Yep.

547
01:02:40.300 --> 01:02:41.892

Louis Stevenson: Yeah, you, got okay?



548
01:02:42.780 --> 01:02:43.640

Louis Stevenson: We.

549
01:02:44.170 --> 01:02:44.610

12535928762: Holidays.

550
01:02:45.720 --> 01:02:48.290

Louis Stevenson: We have unofficially started a

551
01:02:48.340 --> 01:03:15.279

Louis Stevenson: a discord server for the Worm Board. We maybe expand that into the future for club
members. But right now we have private sections for the board members, and this would also allow us
to do video so that if Tico wasn't around he wouldn't have to host it because it's free to do it on there.
The for the people are unfamiliar with discord. It's basically like having our own little private forum.

552
01:03:15.782 -->01:03:43.280

Louis Stevenson: We can start a forum topic, and then we can just pop in and discuss it as needed. And
we can also vote in there with official polls and all that stuff makes it really easy to track stuff. And you
don't know if somebody happened to miss an email, or if they just replied to one person instead of
replying, all it just kind of organizes everything really, simply, and they can do. You can access it through
the web or through an app. And it's super simple, really. So.

553
01:03:43.690 --> 01:03:45.720

Damon Poor: I'm for it. | love it. | like it.



554
01:03:46.600 --> 01:03:51.400

Louis Stevenson: Would like to soft launch it right away. Basically start sending invites all you guys.

555
01:03:51.410 --> 01:03:54.229

Louis Stevenson: And you guys can feel it out so.

556
01:03:57.582 --> 01:03:59.909

Tico Sandoval: I'm good for it.

557
01:03:59.910 --> 01:04:01.879

Kumpy’s iPhone: You said. There's no cost to it.

558
01:04:02.160 --> 01:04:02.710

Louis Stevenson: Nope.

559
01:04:03.680 --> 01:04:05.850

Kumpy’s iPhone: Okay, then send it out. Let's give it a whirl.

560
01:04:06.340 --> 01:04:06.890

Louis Stevenson: Okay.



561
01:04:08.870 --> 01:04:09.380

Kumpy’s iPhone: You got anything.

562
01:04:09.380 --> 01:04:10.800

Louis Stevenson: I'm done that, is it.

563
01:04:11.420 --> 01:04:14.449

Kumpy’s iPhone: All right, saving the best for last, Don, what do you got over there?

564
01:04:15.120 --> 01:04:18.501

Don: Yeah, so kind of along the same lines of communication.

565
01:04:18.900 --> 01:04:37.089

Don: fielded a whole bunch of calls this week and emails this week about, hey, where are the results
from last year posted? And hey where? Where are the rules at? And you know, just just generic stuff
that should be on the website, like, when's the last time? The minutes were updated on the on the
website? And the answer is like 2022.

566
01:04:37.110 --> 01:04:37.830

Don: So

567

01:04:38.990 --> 01:04:47.559



Don: maybe if we could put a little bit of effort into making sure our members are getting the
communication they need. | mean, it's great that we're we're all talking about stuff internal to the
board.

568
01:04:47.770 --> 01:04:50.030

Don: but | think the the

569
01:04:50.370 --> 01:05:03.260

Don: bigger the bigger picture needs to be addressed a little bit, and | know Tico's probably got some of
that for action. But we we gotta we we gotta start lighting a fire under the butts of the people that are
responsible for, you know, tracking these meeting minutes and getting those posted.

570
01:05:03.420 --> 01:05:08.269

Don: A simple link to the results would be great, because then people could go. Oh, hey! There's where
I'm at.

571
01:05:08.290 --> 01:05:11.950

Don: | don't know. The outdated posted.

572
01:05:11.970 --> 01:05:13.470

Cj: That's what they want.

573
01:05:14.820 --> 01:05:18.150

Don: Other than that. That's that's like, | just a simple request to try to



574
01:05:18.230 --> 01:05:20.910

Don: get membership communication up a little bit.

575
01:05:21.310 --> 01:05:23.230

Louis Stevenson: What was that? Cj. It stuttered.

576
01:05:25.970 --> 01:05:31.179

Cj: So the results have been posted forever. They've been on speed, for | don't know since the end of the
season.

577
01:05:31.430 --> 01:05:37.930

Don: For sure, if you know, to go look at speed high. But there should be something on the website
where people would expect it to be. Not

578
01:05:37.970 --> 01:05:44.180

Don: | randomly have to go to speed. Hive, look up! I'm gonna go try to find it, track it down, look
through 3 spread spreadsheets to get to it.

579
01:05:44.180 --> 01:05:44.720

Cj: Oh!

580

01:05:44.720 --> 01:05:48.160



Don: Pretty simple to have a a link, | would imagine.

581
01:05:49.540 --> 01:06:13.720

Tico Sandoval: That's a really good point, John. | it was actually on my list that | didn't bring up because |
didn't want to run over time. But | think that you know, there's things that the things that do we need to
post. | think championship points should be. | have a summary of that information. And then, obviously,
that's another thing that was concerning me. | think that's Mallory's role right in regards to getting those
updated.

582
01:06:14.135 --> 01:06:32.709

Tico Sandoval: So you know, if if | can probably take what we did for the zoom call the you know the
documentation, do it. I | just don't have time to actually edit that in any way, shape or form. So it's
gonna look pretty jarbled. But | think it's a really good point.

583
01:06:33.740 --> 01:06:38.849

Don: Okay, yeah. And that's kind of the elephant, because, you know, | know mal busy. She's got her
things going on, but

584
01:06:39.390 --> 01:06:41.256

Don: you know where she at.

585
01:06:42.340 --> 01:06:44.439

Louis Stevenson: Raw data would be better than no data.

586

01:06:44.740 --> 01:06:45.500



Don: True.

587
01:06:48.560 --> 01:06:52.648

Kumpy’s iPhone: Okay, cool. Well, thanks, Don. Thanks for your your input

588
01:06:53.440 --> 01:06:58.110

Kumpy’s iPhone: Does anyone else have any thing that they want to add to the meeting?

589
01:06:59.900 --> 01:07:01.369

12535928762: | forgot one thing

590
01:07:01.430 --> 01:07:09.280

12535928762: and a question. | don't know if somebody can pull up Emily's email from last year. | think
you guys did a like

5901
01:07:10.090 --> 01:07:19.420

12535928762: 10% discount or something on 1st race round if they registered by like the registration
date. Are we wanting to do anything like that

592
01:07:20.660 --> 01:07:26.930

12535928762 this year, or just regular registration.

593



01:07:27.350 --> 01:07:28.480

Cj: You got anything on that?

594
01:07:29.436 --> 01:07:30.229

Cj: Hang on.

595
01:07:31.920 --> 01:07:38.005

Don: We did it last year as a way to generate revenue because we were hurting. But this year we're not
really hurting so.

596
01:07:38.990 --> 01:07:42.370

12535928762: Okay, I'd say.

597
01:07:42.850 --> 01:07:47.859

Cj: It's something that we've done for several years. There's always been some kind of

598
01:07:47.960 --> 01:07:52.749

Cj: benefit to registering at the banquet before the next season. | just don't remember what the
numbers are.

599
01:07:54.010 --> 01:07:55.069

Tico Sandoval: | think 10%



600
01:07:55.382 --> 01:08:03.807

Tico Sandoval: in regards to the incentive to register at the banquet. | guess the downside is people who
don't go to the banquet. Don't get that benefit.

601
01:08:04.990 --> 01:08:06.400

Tico Sandoval: but that's their loss, anyway.

602
01:08:06.400 --> 01:08:07.440

12535928762: This is true, though.

603
01:08:08.550 --> 01:08:09.329

Kumpy’s iPhone: What do they register?

604
01:08:09.330 --> 01:08:16.020

12535928762: Register within the next week. You get, you know, $20 off your 1st race registration or
whatever

605
01:08:16.149 --> 01:08:17.199

12535928762: | mean.

606
01:08:19.210 --> 01:08:22.100

12535928762: The email still goes out to all the same people, correct.



607
01:08:22.800 --> 01:08:30.789

Kumpy’s iPhone: Yeah. So you know what, Danielle? Let's let's put that out there and then, as as well as
a kind of like a last minute reminder of the banquet.

608
01:08:30.910 --> 01:08:38.689

Kumpy’s iPhone: 50th anniversary banquet, and then also reminder that you know, licensing that you
can do licensing, and

609
01:08:38.880 --> 01:08:44.700

Kumpy’s iPhone: what race number renewals at the banquet as well as maybe a 20%. So it gives them

610
01:08:44.920 --> 01:08:50.289

Kumpy’s iPhone: kind of bundle it all in. And it's a nice incentive. We've had it for the years over the past
years.

611
01:08:50.330 --> 01:08:52.160

Kumpy’s iPhone: and we should offer it up. | think.

612
01:08:52.160 --> 01:08:52.840

12535928762: Okay.

613

01:08:53.830 --> 01:08:58.679



12535928762: so 15%, 20% 1st race round. Or do we just want to do like a flat rate.

614
01:08:59.422 --> 01:08:59.969

Kumpy’s iPhone: What did we.

615
01:08:59.970 --> 01:09:08.380

Cj: I think we need a little bit more data before we say one way or the other. We gotta find the data,
because | don't know that there was a set percentage, but there was incentive. | just don't remember
what the number was.

616
01:09:09.710 --> 01:09:17.878

12535928762: Okay, I'll dig through the emails, and before | make it live I'll send out an email with that
guestion in it and figure out what it was.

617
01:09:18.370 --> 01:09:21.009

Kumpy’s iPhone: Okay, yeah, we'll put it in Lewis's

618
01:09:21.950 --> 01:09:27.589

Kumpy’s iPhone: new little. Yeah, that's it. There you go. We'll put it in that thing and and see how that
plays out. But

619
01:09:27.779 --> 01:09:30.070

Kumpy’s iPhone: yeah, that sounds good. Let's let's go to that.



620
01:09:30.709 --> 01:09:40.049

Kumpy’s iPhone: | have an update. Also, | got contacted again in regards to potentially having some air
fences being donated to us. | think

621
01:09:40.069 --> 01:09:49.430

Kumpy’s iPhone: they went. They went from Fontana that closed down, and then it went to Texas
somewhere. | think there are 5 of them left

622
01:09:50.242 --> 01:09:54.237

Kumpy’s iPhone: we might be able to get 2, maybe 3. So | contacted

623
01:09:55.010 --> 01:10:00.809

Kumpy’s iPhone: | contacted Chris Lafayette, and so he'll let me know how many we need. But | don't
know.

624
01:10:00.810 --> 01:10:01.190

Kumpy’s iPhone: They stop.

625
01:10:01.190 --> 01:10:01.590

Kumpy’s iPhone: I'm making.

626
01:10:01.590 --> 01:10:02.600

Damon Poor: Of them, correct.



627
01:10:03.116 --> 01:10:05.609

Kumpy’s iPhone: No, no! They still make air fences.

628
01:10:05.610 -->01:10:06.690

Cj: We need all of it.

629
01:10:07.890 --> 01:10:08.420

Damon Poor: Huh!

630
01:10:08.790 --> 01:10:17.950

Kumpy’s iPhone: And we, yeah, yeah, we have to find out. If you know the Ridge and Pacific can actually,
you know, help allow us to store them over there. You know, we're talking big containers

631
01:10:18.390 --> 01:10:22.440

Kumpy’s iPhone: so containers full, and there's like a bunch in each container.

632
01:10:22.440 --> 01:10:29.349

Cj: Cause you need to clarify on what we're trying to get that you say 3. Are you talking? 3 people? Are
you talking 3 containers.

633

01:10:29.350 --> 01:10:32.019



Kumpy’s iPhone: 3 containers full of air fences.

634
01:10:32.020 --> 01:10:34.550

Kumpy’s iPhone: | missed the container piece.

635
01:10:35.448 --> 01:10:38.379

Kumpy’s iPhone: Yeah, continue. Not like 3 little

636
01:10:38.380 --> 01:10:40.970

Kumpy’s iPhone: like, why are we chasing 3 blocks of the airplane?

637
01:10:41.280 --> 01:10:42.050

Damon Poor: We need them all.

638
01:10:42.050 --> 01:10:43.839

Damon Poor: | exactly.

639
01:10:44.070 --> 01:10:45.270

Kumpy’s iPhone: So.

640
01:10:46.030 --> 01:10:47.470

Tico Sandoval: That would be awesome.



641
01:10:47.640 --> 01:10:53.450

Kumpy’s iPhone: Yeah, yeah, we'll just try to get more air fences but just still working on that, you know.
And so

642
01:10:53.490 --> 01:11:05.050

Kumpy’s iPhone: some of that will come from the budget. If anything, if any fees are incurred with it,
that would be for shipping, and they might want reimbursement for the container itself, not for the air
fences.

643
01:11:05.300 --> 01:11:06.050

Kumpy’s iPhone: and so.

644
01:11:06.050 --> 01:11:12.109

Cj: Containers. That's yeah. You buy those all day long for a couple of grand a piece. They're not a big
deal.

645
01:11:12.480 --> 01:11:14.450

Kumpy’s iPhone: Exactly so.

646
01:11:15.340 --> 01:11:23.734

Kumpy’s iPhone: But if there's anything else, | guess we can conclude our our meeting, because | think
we've kind of gone through everything. Everyone.



647
01:11:24.070 --> 01:11:39.710

Tico Sandoval: One quick question. I've been thinking about this. Is there any interest in us connecting
with Spokane for their racetrack? And maybe anybody interested in coming with me this year to go kind
of walk through the track and see what the setup looks like. | would love to have a 3rd track in
Washington.

648
01:11:39.880 --> 01:11:43.239

Tico Sandoval: and you know, | think, that they're interested potentially in in.

649
01:11:43.240 --> 01:11:47.869

Damon Poor: Last | heard about that there was some drama with the

650
01:11:48.290 --> 01:11:48.710

Cj: 50.

651
01:11:48.710 --> 01:12:04.259

Damon Poor: It's the representative. That colt was talking about. | believe it was a member of the Indian
tribe that has that owns that land. I'm interested in it. But | don't know what was developed. Post the
colt little talk about last time we talked about it.

652
01:12:04.260 --> 01:12:04.640

Cj: Very good.

653



01:12:04.640 --> 01:12:06.989

Kumpy’s iPhone: Mark you, wanna you wanna chime in on that mark.

654
01:12:07.160 --> 01:12:23.680

EmDee35: | don't have a much information. | just read Chris's note that Craig's probably the most up to
speed on that. When | was there 2 years ago. | was interested in putting track days on there, working
with Colt, and | think Rj. Was my contact. And that's the guy you're talking about. He was kind of in
charge of the drags and stuff, and

655
01:12:24.450 --> 01:12:38.829

EmDee35: | haven't known much | would be interested to go with with you, Tico over there, because it
would be a joint interest in my as well. So if we can get a contact, it's good to always get information.
But | think, like Chris said, that Craig is up to speed on that more than | am.

656
01:12:38.830 -->01:12:45.689

Tico Sandoval: Okay, yeah, | was, | was thinking about it. | know that you know the the track. We didn't.
We stopped going there for the safety issues. But

657
01:12:46.550 --> 01:12:56.219

Tico Sandoval: | don't. | don't. Other than drag races. | don't think they're really using the rest of the
track for much of anything, and | think that, you know, if we were able to pitch them, an idea of coming
back.

658
01:12:56.270 --> 01:13:00.690

Tico Sandoval: and they fixed the issues that were potentially a safety concern

659



01:13:01.040 --> 01:13:10.490

Tico Sandoval: might be an option. I've heard nothing but good things about the track before we we
before they change the layout. So yeah, | don't know anything on more than that. | just think it's a really
cool idea, and I'd love to.

660
01:13:10.490 --> 01:13:35.020

EmDee35: Shirt of turn to lapping. Who is a car club. He does days there. We will do a session of cars
and a session of bike, and I've talked to Tom a few times, and he's actually tried to rope me in because
he's he can't get enough bike guys out. And he's a car guy. He does no bikes. He just does it because it
helps offset the expense for his days. But again, just I've talked to a few people, and | don't have enough
details of them. They like it, but it's not great, it's not perfect.

661
01:13:35.020 --> 01:13:41.259

EmDee35: I've walked the track 2 years ago. It wasn't in bad shape. They actually made some
improvements when we raced there a decade or so. It would be interesting.

662
01:13:42.170 --> 01:13:48.351

Kumpy’s iPhone: Yeah, | went. | went there 2 years ago. | did a track day with Tom Pritchard to turn 2
lapping, and

663
01:13:48.820 -->01:14:00.430

Kumpy’s iPhone: and the track was a little crazy. It was very bumpy, had blind turns. | had like a tar
snake right on the on the race line, and and | was like greasing on it.

664
01:14:00.833 -->01:14:10.439

Kumpy’s iPhone: It's pretty scary | would definitely be into racing it on a little bike, only it's a really long,
straightaway you get a lot of speed



665
01:14:11.075 --> 01:14:16.240

Kumpy’s iPhone: | think in its current configuration. | don't know if they're they're they're.

666
01:14:16.240 --> 01:14:44.650

EmDee35: Duration, the straightaway is taken out of it. | | used to love that place, Eli, if you guys
remember Eli Edwards Lannigan built him a nos bike. He broke 200 there 15 years ago lasted 4 laps and
blew up. But we can't run that straightaway, because there's too many dangers with the building they
put there. So they built a they as it comes off a turn. 8. It has an early turn for turn. 9 comes back to the
infield the straightaway is nowhere near as long. It's probably the shortest. Straightaway we'd race. It's
even shorter than the ridge, so.

667
01:14:45.100 --> 01:14:46.650

Damon Poor: Interesting

668
01:14:46.650 --> 01:14:57.760

Damon Poor: addition on that from the novice side. | have at least 2 novices that were participating last
year from Idaho that raced at Spokane and are like, why is this not in the Wimmer program? And I'm
like.

669
01:14:58.100 --> 01:15:04.399

Damon Poor: can't really tell you. But there's at least enough interest in Wimra that people are driving
from Idaho to Shelton.

670

01:15:04.550 --> 01:15:10.599



Damon Poor: So if we were to add a track there, we might also see some more people join in from the
Idaho side.

671
01:15:11.250 --> 01:15:32.539

EmDee35: And | know beating a dead horse here, but that is one of the reasons that we did so well back
in the 2 thousands and 2,010, because we would draw people from Montana, Idaho, and Northern Utah
to come up there, because it was one of the few tracks in the Inland Empire they could race at, and it
draws a lot. And then once you start getting to come Spokane, now they're investing the points. Now
they'll come over the ridge.

672
01:15:32.540 --> 01:15:45.009

EmDee35: Come over to do stuff at Seattle. You know. It's not the reason. The only reason to do it. It's
just another side benefit that it's worth investigating, even if the track itself isn't that great? You draw a
lot more people which then grows the club.

673
01:15:45.700 --> 01:15:56.340

Tico Sandoval: Yeah, I | think it'd be worth checking out, at least, and maybe saying what | mean. If we
have enough of a of a push. We could probably get them to do anything if we have enough commitment
to them, you know, like

674
01:15:56.450 --> 01:16:03.019

Tico Sandoval: 3 rounds a year or 4. | don't. | don't know what that would look like, but anyway, just a
thought. | wanted to throw it out there.

675
01:16:03.260 --> 01:16:10.614

Kumpy’s iPhone: Yeah, Tico, let's start looking into it. Let's let's start looking to it. And you know we'll
we'll maybe have something prepared for the next meeting, and maybe we can



676
01:16:10.860 --> 01:16:13.050

Damon Poor: Put me on the list of people that want to go.

677
01:16:14.120 --> 01:16:16.490

Kumpy’s iPhone: Yeah, maybe we can start making some contacts over there.

678
01:16:16.960 --> 01:16:28.826

Tico Sandoval: We can even do a survey to the, to the masses. And say, would you guys be willing to
drive to Spokane for around and just see what the the pulses of the of the group, you know. | hate to
throw it out there and then no one wants to go

679
01:16:29.300 --> 01:16:30.360

Tico Sandoval: that would suck.

680
01:16:31.760 --> 01:16:36.580

Kumpy’s iPhone: Yeah, | think people would. | mean historically, people has right? So we used to race
there so

681
01:16:36.760 --> 01:16:41.179

Kumpy’s iPhone: long time ago. But alright, does anyone else have anything to add.

682
01:16:41.180 -->01:16:44.780

Chris Wilcox: And doing track days. Then.



683
01:16:47.100 --> 01:16:47.449

Kumpy’s iPhone: Like Chris.

684
01:16:47.450 --> 01:16:50.249

Chris Wilcox: Can you all hear this working? Okay.

685
01:16:50.430 --> 01:16:56.510

Chris Wilcox: it's it's cool. Damon. Do you? Could you talk to one of those novices and see if they have
footage of them at a track day.

686
01:16:56.906 --> 01:17:00.609

Damon Poor: Yeah, | could send you something within the next 5 min. Give me a minute.

687
01:17:00.930 --> 01:17:04.449

Chris Wilcox: The only the only reason | ask is like, the 1st thing | imagine happening

688
01:17:04.752 -->01:17:08.960

Chris Wilcox: is this being like one Pacific? Put the barriers in where it turns into a craps.

689
01:17:08.960 --> 01:17:11.629

Damon Poor: Oh, yeah, it's gonna be a lot of drama for sure. People.



690
01:17:11.630 --> 01:17:13.410

Chris Wilcox: Oh, my God! The track remains.

691
01:17:13.410 --> 01:17:19.039

Damon Poor: We have this other track that sucks. We shouldn't race there. It's not the Ridge. It's not a
motor America track. Oh, my God!

692
01:17:19.040 --> 01:17:25.699

Chris Wilcox: Yeah. Yeah. So if we just had a video, so people wouldn't, you know, doom doom spiral
about it, and just be like, here's footage of on the track, like.

693
01:17:25.940 --> 01:17:27.679

Chris Wilcox: you know, it's like, anyway.

694
01:17:27.680 --> 01:17:50.549

Tico Sandoval: | was watching a documentary that you know we're going to show at the banquet for
people who want to stick around, and it shows the Spokane track, and it literally looks like you're racing
in like on like, just some some random farmers like Field. It's it's pretty comical, but everyone that races
that they had a great time. It was like one of the best tracks that they experience racing now again.
That's.

695
01:17:50.550 --> 01:17:55.159

EmDee35: It's a fun freaking track man, I'm telling you. We need to get it back on there somehow.



696
01:17:55.670 --> 01:17:57.719

EmDee35: Alright, beating the dead throat.

697
01:17:58.090 --> 01:17:58.870

Tico Sandoval: It's a good.

698
01:17:58.870 --> 01:18:06.420

Kumpy’s iPhone: How about you? It's it's the the weather is nice over there. We catch it, you know. |
mean, you're not gonna get rain there, so don't bring rain tires.

699
01:18:06.640 --> 01:18:11.470

Tico Sandoval: Well, | mean, think about having like an early March round, and then maybe even finally

700
01:18:12.090 --> 01:18:14.340

Tico Sandoval: a fall round. | mean, it'd be chilly, but it won't be.

701
01:18:14.340 --> 01:18:27.630

Louis Stevenson: You get. You get frost over there, even though it's not wet. It will be cold and icy in the
morning. It it may just be icy flat out. Icy. So | don't. Yeah, you're not gonna do a march round over
there. But | mean you could do April probably.

702
01:18:28.660 --> 01:18:30.550

Tico Sandoval: Alright. Well, yeah, | don't know what I'm talking about.



703
01:18:30.550 --> 01:18:32.059

Kumpy’s iPhone: And it won't be a waiting room.

704
01:18:32.060 --> 01:18:36.299

Cj: April ain't gonna happen there, either. | grew up that area that ain't gonna happen in April.

705
01:18:36.510 --> 01:18:38.169

Tico Sandoval: Not in April. Okay? All right. Forget what I.

706
01:18:39.005 --> 01:18:39.490

Cj: Yeah.

707
01:18:39.490 --> 01:18:39.940

Cj: It's still.

708
01:18:39.940 --> 01:18:40.969

Louis Stevenson: Called in it.

709
01:18:40.970 --> 01:18:42.580

Cj: That's a summer track, that's all I'm saying.



710
01:18:42.990 --> 01:18:43.810

Louis Stevenson: Yeah.

711
01:18:44.600 --> 01:18:47.430

Tico Sandoval: Okay? Well, 1, 1 or 2 more rounds would be awesome.

712
01:18:49.150 --> 01:18:53.829

Kumpy’s iPhone: Alright. Well, awesome, awesome everyone. | appreciate everyone from chiming in for
this

713
01:18:53.880 --> 01:19:08.790

Kumpy’s iPhone: this time of the evening. It's getting dark early, and it's just it's getting kind of an effort
to to get on to do anything in the evening these days. So appreciate everyone coming out. And we'll see
you guys this weekend on Saturday?

714
01:19:09.116 --> 01:19:14.089

Kumpy’s iPhone: If you can come early to help volunteer and set up help turn set up. That'd be cool

715
01:19:14.538 --> 01:19:20.649

Kumpy’s iPhone: and also I'll catch you guys on the next meeting, which will be, well, let's look at that.

716
01:19:22.550 --> 01:19:28.700

Kumpy’s iPhone: Is it gonna be January? Because yeah. January, we're in December the 8, th



717
01:19:28.860 --> 01:19:33.999

Kumpy’s iPhone: January 8, th tentatively. January 8, th 7 Pm. Wednesday.

718
01:19:34.650 --> 01:19:43.809

Turin Cox: | just had a | just had a thought | should probably reach out to Patty about parking and see if |
can get a parking map and get that to Danielle to send out via email to everybody.

719
01:19:44.470 --> 01:19:51.009

Tico Sandoval: Yeah. The the venue is like in the middle of the school. There's a parking lot right there.
Next to it. It's pretty.

720
01:19:51.350 --> 01:19:55.839

Turin Cox: Outside. It's all Ada parking the one that's right next to it. They just. | don't know if that.

721
01:19:55.840 --> 01:19:58.900

Louis Stevenson: They had signs for where we were to go last year, so.

722
01:19:59.230 --> 01:20:03.810

Turin Cox: Oh, okay, okay, I'll confirm with her. | just had a thought of that right then. Sorry.

723

01:20:03.810 --> 01:20:08.689



Kumpy’s iPhone: We should, we should put up little signs outside. You know how they go to open house
or something, and.

724
01:20:08.690 --> 01:20:09.520

Louis Stevenson: They did.

725
01:20:09.680 --> 01:20:10.310

Kumpy’s iPhone: Oh!

726
01:20:10.570 --> 01:20:14.409

Louis Stevenson: College did is to make sure that we didn't take up spots. We weren't supposed to, so.

727
01:20:14.410 --> 01:20:14.859

Damon Poor: Then real quick.

728
01:20:14.860 --> 01:20:17.940

Louis Stevenson: They also have a concert hall there, so they have to.

729
01:20:18.890 --> 01:20:24.329

Louis Stevenson: They have to bring. They have to bring. They actually had a concert the same time we
were there last year, so

730



01:20:24.780 --> 01:20:29.659

Louis Stevenson: they're pretty picky about parking. So they and they make sure they'll know where
we're going.

731
01:20:30.250 --> 01:20:30.950

Louis Stevenson: So.

732
01:20:31.750 --> 01:20:32.580

Kumpy’s iPhone: Perfect.

733
01:20:33.210 --> 01:20:35.700

Damon Poor: What is the track in Spokane called.

734
01:20:36.230 --> 01:20:38.170

Tico Sandoval: Cliff.

735
01:20:38.920 --> 01:20:39.940

Damon Poor: List.

736
01:20:40.400 --> 01:20:41.090

Kumpy’s iPhone: Kalista.

737



01:20:41.090 --> 01:20:43.169

EmDee35: Yeah, it's like, QLI.

738
01:20:43.170 --> 01:20:50.560

Damon Poor: Yeah, okay, yeah. | was looking at it. And it's like, Kalispell, Montana owned, okay, cool,
perfect. Yeah. Chris, I'll send you something here shortly.

739
01:20:53.750 --> 01:21:02.719

Kumpy’s iPhone: Okay. Well, our meeting is officially over, Dico. You can go ahead and stop the minutes
and appreciate from everyone coming out. And we'll see. You guys, this.



