EBOD Minutes Oct 9, 2024

E-board Members:

President: Kumpy Kump

1st VP: CJ Hobbs

2nd VP: Tico Sandoval

3rd VP: Danielle Mulkins

Race Referee: Louis Stevenson
Novice Representative: Damon Poor
Riders Representative: Don Williams
Secretary: Mallory Dobbs

Treasurer: Neil Heineman

BOD Members:
Mark DeGross
Craig Johnson

Chris Wilcox

1
00:00:00.410 --> 00:00:02.340
Tico Sandoval: Okay, we are recording.

2

00:00:02.950 --> 00:00:09.120

Owner: Okay. So just to repeat, we're missing. Mallory, as she already contacted me, said, she
will be

3

00:00:09.710 --> 00:00:23.540

Owner: out this one. She's in Europe, and she will be attending the next one, and then also talk
to Damon. Damon is out also because of work. He's gonna work through the night for Puget
sound something like that. So he's out. So we're missing anyone else from



4
00:00:23.650 --> 00:00:25.040
Owner: the e-board.

5
00:00:25.040 --> 00:00:26.089
craig: Just Emily.

6
00:00:27.920 --> 00:00:28.770
craig: Nope.

7
00:00:29.060 --> 00:00:30.120
Cj: Danielle know.

8
00:00:30.340 --> 00:00:31.450
craig: Oh, that's right.

9
00:00:31.810 --> 00:00:34.170
craig: | thought it was a tag team effort.

10
00:00:36.400 --> 00:00:40.669
Owner: Okay, cool. So | guess we are good to get started. Everyone good to get started.

11
00:00:41.960 --> 00:00:43.350
Cj: Yeah, yeah.

12
00:00:43.860 --> 00:00:45.564
Owner: Alright. Well, 1st thing

13

00:00:46.010 --> 00:00:56.659

Owner: | think | got a lot of feedback from you guys. And one of the main things is, these
meetings run too long. So we're gonna try to run as quick as possible. | don't really have. I'm not
really quite as

14
00:00:56.720 --> 00:01:01.720



Owner: wordy as as cold can be, and you know | don't have any profound

15

00:01:01.800 --> 00:01:07.120

Owner: words of to say about anything, but we'll just rip through all this and kind of go from
there.

16

00:01:07.839 --> 00:01:30.759

Owner: How I'll go through it is. I'll talk about some of the things that I've gone through already.
Then we'll pass it on down to Cj. And then pass it down to Tico, and then kind of go down the
list, and then we can all talk about it. If things need to get voted on, we will vote upon that, and
then kind of move on but primarily, as of right. Now, our main focus of this meeting is going to
be around

17
00:01:31.678 --> 00:01:34.070
Owner: is gonna be around

18
00:01:35.100 --> 00:01:36.570
Owner: the

19

00:01:37.430 --> 00:01:44.230

Owner: the schedule for next year, which is pretty much solidified, and the banquet and I've
also invited

20
00:01:46.080 --> 00:01:47.690
Owner: I've invited.

21
00:01:48.520 --> 00:01:49.110
Tico Sandoval: During.

22

00:01:49.780 --> 00:01:56.140

Owner: Turin. Yep, to talk about the banquet, because he is kind of in charge of the banquet for
this one. So

23
00:01:56.270 --> 00:02:08.410



Owner: let's get started just to let you get let you guys know Ridge documents are signed. We
are good to go and deposit is sent out to them. We are secured for April 18, th

24

00:02:08.550 --> 00:02:18.963

Owner: through 20th June 20th to 21st and July 18, th through 20, th and those are the dates
we had tentatively talked about. It was already in place. We are good to go there. Pacific.

25

00:02:20.100 --> 00:02:31.959

Owner: we have. We submitted a 10% deposit secure to secure our dates for August 1617 as
well as September, 19 to 21, st they do have a rate

26
00:02:32.720 --> 00:02:39.509
Owner: rate increase by about 5%. We're giving them a 10% deposit for everything.

27
00:02:39.620 --> 00:02:44.139
Owner: And let's see here, and I'm just about to sign the contract and get it back to them.

28
00:02:44.200 --> 00:02:47.649
Owner: Any questions in regard to radio or Pacific dates for next year.

29

00:02:48.277 -->00:02:52.970

Cj: Do you have an actual calendar that you can send out with all of the proposed dates?
There's some.

30
00:02:52.970 --> 00:02:53.340
Owner: We see you.

31
00:02:53.340 --> 00:02:55.310
Cj: We got to have that aligned with Omra as well.

32
00:02:55.710 --> 00:02:57.286
Owner: Yep, | just got

33
00:02:58.390 --> 00:03:06.749



Owner: text from Jason Iverson, and we have dates confirmed with them. Their dates are going
to be just off top. My head

34
00:03:07.160 --> 00:03:09.179
Owner: is going to be.

35

00:03:10.020 --> 00:03:24.399

Owner: Let's see here there's is May second through 4, th June 6, th through 8th as well as
August 1st through 3, rd and then I'll send that all to you guys first, st and then we'll confirm it
all and kind of go from there.

36
00:03:24.790 --> 00:03:31.960
Owner: 1st thing | actually do want to vote on is actually considering double points for

37
00:03:32.050 --> 00:03:36.349
Owner: double points for both Pacific rounds and then double points for

38
00:03:37.090 --> 00:03:39.109
Owner: for the 1st ridge round.

39
00:03:39.890 --> 00:03:40.780
Owner: What's the purpose.

40
00:03:41.066 --> 00:03:41.640
Tico Sandoval: Said that.

41
00:03:42.620 --> 00:03:47.080
Owner: Purpose of doubling points is to kind of get more attendance, basically.

42

00:03:47.410 --> 00:03:59.900

Owner: just to get more attendance. Financially, the Pacific rounds have been a loser for us,
and we're in the kind of in the $10,000 hole every time we do a Pacific round, and then usually

43
00:04:00.030 --> 00:04:05.820



Owner: 1st rich round is Iffy depends on weather, but you know, just doubling the the points.
Kind of makes it

44
00:04:06.110 --> 00:04:07.366
Owner: kind of makes it

45
00:04:08.260 --> 00:04:10.339
Owner: more incentive to people to attend.

46
00:04:10.720 --> 00:04:12.329
Owner: What do you guys think about that?

47
00:04:15.940 --> 00:04:18.160
Cj: So | think you need to propose an actual

48

00:04:19.076 --> 00:04:29.169

Cj: individualized kind of deal. Are we doing double points on around 1, 4, 6, 7. Whatever the
case may be, it's an offer ones kind of doesn't work for me

49

00:04:29.740 --> 00:04:35.620

Cj: like I'm all for the first.st I'm all for the 1st and last rounds. But if we're trying to do
additional, all that's doing is creating more work for everybody.

50
00:04:35.620 --> 00:04:37.149
Louis Stevenson: Made 1st and last round.

51
00:04:37.920 --> 00:04:41.260
Owner: Okay, fair enough. Anyone wanna vote for 1st and last round.

52
00:04:42.330 --> 00:04:44.650
Don: Yeah, but yes, for the 1st and last round.

53
00:04:46.280 --> 00:04:47.500
Tico Sandoval: I'll agree with that. Yeah.



54
00:04:49.020 --> 00:04:49.920
Louis Stevenson: Agreed.

55

00:04:49.920 --> 00:04:59.260

Owner: Okay? So it seems like that stands so double points for 1st and last round. That's
actually pretty common, you know, for a lot of other clubs. So

56
00:04:59.620 --> 00:05:01.650
Owner: who is going to

57
00:05:01.930 --> 00:05:04.820
Owner: implement that? Who's in charge of points.

58
00:05:04.820 --> 00:05:07.429
Cj: So Britney does timing and scoring, so.

59

00:05:09.010 --> 00:05:14.680

Owner: Okay, just let her know, and then | guess we will. We'll have to submit that into some
type of email to let people know.

60

00:05:14.680 --> 00:05:21.270

Cj: Well, so you could put it on the calendar with the rice round and the dates right points in the
date.

61
00:05:21.440 --> 00:05:22.520
Cj: It's pretty simple.

62

00:05:22.710 --> 00:05:36.240

Tico Sandoval: Once we get the calendar we'll get it on all of our marketing. We'll put it on the
website. We'll put it. We'll we'll promote it. We'll also get an email asked out to the group for
members as well. So yeah, that would be a great incentive to

63
00:05:36.400 --> 00:05:37.699



Tico Sandoval: to market.

64
00:05:38.100 --> 00:05:38.640
Tico Sandoval: Don't worry.

65
00:05:38.640 --> 00:05:43.534
Cj: Our 1st round traditionally, is the wet round which is one we struggle with the most

66
00:05:44.780 --> 00:05:50.809
Cj: regardless of visit, the Ridge or Pacific. If it's a pacific, it's even worse, obviously, but

67

00:05:51.900 --> 00:05:56.899

Cj: but yeah, trying to incentivize that 1st round is probably the most critical in our season. In
my opinion.

68
00:05:57.640 --> 00:06:00.170
Tico Sandoval: Okay? And that's the April 18th date. Correct.

69
00:06:01.160 --> 00:06:01.970
Tico Sandoval: pumpy.

70

00:06:02.610 --> 00:06:09.479

Owner: Correct April 18th through the 20, th and then the last round is going to be September
19.th Through 21.st

71

00:06:10.620 --> 00:06:29.000

EmDee35: Hey, guys, one thing, if | can just chime in on that just food for thought ironically.
Even if the 1st round is wet, it's the 1st round, and everyone's ready to go. What is? | think it's
wise you're doing the the last round double points, too. But September everyone's got crash
bikes. Usually, if people are on the fence, it's like, well, I'm not in the point. So

72

00:06:29.080 --> 00:06:37.659

EmDee35: I've often found that early season attendance with wet rays ends up being okay. It's
late season rain. That's the biggest worry. Just fyi something to consider. So



73
00:06:37.810 --> 00:06:39.060
EmDee35: what's your point?

74

00:06:39.610 --> 00:06:49.080

Louis Stevenson: From what | remember historically, that having around on a holiday weekend
has always been a negative at the beginning of the season, and we're gonna be on Easter
weekend.

75

00:06:50.920 --> 00:07:03.440

Owner: That is a good point. That is a good point. | think that if it was up to me, | think | would
like the Pacific rounds because those are losing rounds. But you know what that sounds good to
me. Let's stand 1st and last round. That's what it is we got. It sounds good to me

76
00:07:03.670 --> 00:07:05.140
Owner: moving on

77

00:07:05.730 --> 00:07:18.139

Owner: last round of Pacific. We gotta talk about that real quick. We had a few crashes, and so
has anyone followed up with Vanessa Hirota as well as Garrett's dad.

78
00:07:18.640 --> 00:07:21.500
Cj: I talk with Garrett almost on a daily basis.

79

00:07:23.100 --> 00:07:34.009

Cj: but I haven't talked to. | talked with the Rhoda the day of, but | haven't since, and then I've
kind of gotten a couple of updates from about Vanessa. But that's it. And | haven't actually
talked to her.

80

00:07:34.740 --> 00:07:42.939

Tico Sandoval: | talked to David. He's doing. He's doing fine. He's just waiting for the the mend
hip issue. And collar issue.

81
00:07:44.040 --> 00:07:56.179



Don: Yeah. | reached out to both of them yesterday. Let them know that their injured writer
front check should be in the mail, according to Neil. So he he texted me and said that they were
on their way. | think | CC company on that email. So.

82
00:07:58.450 --> 00:08:01.650
Tico Sandoval: Okay, cool. How much isn't that fun just out of curiosity?

83
00:08:01.890 --> 00:08:03.970
Don: Yeah, that's a good question unknown.

84
00:08:03.970 --> 00:08:04.999
Cj: Person is new.

85
00:08:05.540 --> 00:08:07.539
Cj: Normally, we start off with the financials.

86
00:08:08.470 --> 00:08:11.247
Don: Yeah, Neil's not on. I'm not sure if he was invited

87
00:08:11.500 --> 00:08:12.479
Tico Sandoval: No, Neil's on.

88
00:08:12.830 --> 00:08:13.949
Tico Sandoval: is he? Oh, yeah.

89
00:08:14.830 --> 00:08:16.770
Cj: So we haven't got to him yet. My bad.

90
00:08:17.756 --> 00:08:19.340
Neil Heineman: Here. Let's see

91
00:08:20.120 --> 00:08:22.409
Neil Heineman: the financials.



92

00:08:23.380 --> 00:08:31.940

Neil Heineman: Let's see what we have in the fund, because it was pretty much gone. So. But
we're we had a thousand dollars in there. We collect for 2024,

93
00:08:32.169 --> 00:08:34.210
Neil Heineman: and we've used that all up.

94

00:08:34.620 --> 00:08:41.389

Neil Heineman: So we're hitting the general operating fund. Yeah, we only collected a thousand
58 for the year. An injured rider.

95
00:08:43.650 --> 00:08:46.709
Tico Sandoval: Is that is that just basically volunteer

96

00:08:46.720 --> 00:08:55.887

Tico Sandoval: donations through registration. Is that typically how that means funded? Okay,
alright, maybe we do something campaign wise to kind of boost that a little bit.

97
00:08:56.420 --> 00:09:00.600
Tico Sandoval: if if Field is a necessary thing to do, | | don't. | don't know how.

98
00:09:00.810 --> 00:09:01.420
Tico Sandoval: and.

99
00:09:02.220 --> 00:09:06.080
Cj: There's there's 2 things that we just in my opinion, and just

100

00:09:06.690 --> 00:09:14.440

Cj: that we need to focus, not so much focus. But there's things that we need, we should be
doing every year to increase funds on ones for air fence, and 2 is the injured rider fund.

101

00:09:16.100 --> 00:09:33.799

Don: Well, we did discuss this last year, and it was voted upon by last year's board. That was,
yeah. It's voluntary. All the voluntary funds that come in through the clicking of the box when



you register. Sure. But then we also voted to allocate 5% of the cash on hand at the beginning
of the year to go into that fund. So

102
00:09:33.850 --> 00:09:37.079
Don: there should be a lot more than a thousand in there.

103
00:09:41.070 --> 00:09:47.449
Neil Heineman: Was that 5% of the funds was that enacted, beginning in 2025 or.

104

00:09:47.884 --> 00:09:58.045

Don: So that for this year it would be so whenever we do that 1st of the year budget discussion,
or 1st of the year, cash on hand, after all the balances and all of the

105
00:09:58.480 --> 00:10:00.219
Don: I'm sorry all of the

106
00:10:00.540 --> 00:10:03.870
Don: deposits have been paid. Then that's when we usually

107
00:10:04.270 --> 00:10:05.650
Don: picked the

108
00:10:05.740 --> 00:10:09.989
Don: it's in the it's written into the bylaws. I'm just not. | don't have them in front of me, so.

109

00:10:11.120 --> 00:10:16.909

Neil Heineman: Got it. Well, then, I'll record that at the beginning of the year. And so yeah, we'll
have. We'll start off the year with some funds, and.

110
00:10:17.210 --> 00:10:17.960
Don: But.

111
00:10:17.960 --> 00:10:24.329



Neil Heineman: We're okay for last year. It's we gave out a few checks, probably 4 or 5, and that
was about it.

112
00:10:24.330 --> 00:10:27.290
Don: By my calculations. We gave out $2,100 last year

113
00:10:27.380 --> 00:10:28.599
Don: for this year.

114

00:10:31.590 --> 00:10:36.609

Owner: Awesome, cool, alright sounds good. We can move on also speak in regards to the air
fence.

115
00:10:36.740 --> 00:10:38.950
Owner: How we doing on air fence fund.

116

00:10:41.200 --> 00:10:46.950

Neil Heineman: Yeah, the account balance that | sent around the savings. That's basically all air
offense funds.

117
00:10:48.358 --> 00:10:50.870
Neil Heineman: That we had previously in there.

118
00:10:51.590 --> 00:10:53.870
Neil Heineman: And then what did we collect for the year?

119
00:10:54.050 --> 00:10:57.890
Neil Heineman: So yeah, we had 32,137

120
00:10:58.390 --> 00:10:59.530
Neil Heineman: in there

121
00:11:00.310 --> 00:11:05.310
Neil Heineman: and then for the year we collected the 1,591



122
00:11:05.690 --> 00:11:09.419
Neil Heineman: on top of it. So I'll move that to the Air Fence Fund.

123
00:11:10.310 -->00:11:12.420
Owner: Wow! That's pretty awesome. Actually.

124
00:11:12.420 --> 00:11:16.049
Tico Sandoval: What do we need to fund the fence? Is it like 50 grand something like that?

125
00:11:17.240 --> 00:11:21.539
Cj: 50 grand gets you about 4 bales, if | remember right.

126
00:11:22.730 --> 00:11:24.150
Tico Sandoval: 4, just 4, okay.

127
00:11:24.150 --> 00:11:25.909
Cj: Work. Yeah, it's not cheap.

128
00:11:26.270 --> 00:11:30.751
Tico Sandoval: Okay, | can wait till my turn. | have an idea for that. By the way, but

129
00:11:31.570 --> 00:11:32.683
Owner: | might.

130

00:11:33.550 --> 00:11:44.409

Owner: | want to chime in on the air fence fund. | might have a hail, Mary, that just got thrown
in somewhere. | got contacted recently by John Alrich, who is the owner of the road Racing
Magazine.

131
00:11:44.420 --> 00:11:48.800
Owner: and he said he has a bunch of air fences that he

132



00:11:48.840 --> 00:12:11.179

Owner: supposedly Auto club Speedway, which is Fontana, is closing down their infield road
racing course. And so he is trying to find a new home for these air fences, and | said, Well, how
much do you want for them? And he said, No, no, you don't understand. I'm not trying to sell
them. I'm trying to just give them away. And if you want to pay for shipping.

133

00:12:11.190 -->00:12:17.260

Owner: that would that would just factor in. And that's about it, he said it. It's not 100% done
deal.

134
00:12:17.320 --> 00:12:22.660
Owner: But you know, that might be a a slam dunk on that our end. So

135
00:12:23.240 --> 00:12:24.539
Owner: that's air fence.

136
00:12:24.900 --> 00:12:28.260
craig: Do you know what kind they are, or how many.

137

00:12:28.490 --> 00:12:35.550

Owner: | do not. | do not, and | guess there was a whole bunch of them. | don't know what a
whole bunch means. It could be like

138
00:12:35.910 -->00:12:39.120
Owner: 3. It could be 30. I'm not sure.

139

00:12:39.120 --> 00:12:50.700

Tico Sandoval: Would would it be worth? | mean, | don't know. How do you? How you audit an
air fence? But is it like something. You look at pictures and say, this works, or is it something
you have to actually, physically go out there and just check it out before we commit to shipping.

140
00:12:52.030 --> 00:12:53.089
Owner: I'm not sure. Often

141
00:12:53.140 --> 00:13:00.290



Owner: I'll have to follow up with him because he's he's got to give me the 100%. Okay, yet,
cause he, you know he kind of contacted me

142
00:13:00.460 --> 00:13:04.600
Owner: preemptively and hasn't hasn't said 100% yet, so I'll have to.

143

00:13:04.690 --> 00:13:17.580

Owner: Once, he says yes, then I'll get more information from him. Size, you know what it
includes. He said something about. They come in C containers, and they might want
compensation for C containers. I'm not sure what that means.

144
00:13:17.790 --> 00:13:18.420
Owner: But

145

00:13:19.320 --> 00:13:25.790

Owner: but yeah, so that might be an option for air fence, and that might save us a ton of
money. And | did contact

146

00:13:27.490 --> 00:13:35.960

Owner: Pacific about it, and they said that we store our air fences, air fences over at their place,
and they might have more room for it should be okay.

147

00:13:36.000 --> 00:13:44.019

Owner: They contact the ridge, and the Ridge said we could use more air fence over there, too,
and we store some over there, too. So

148
00:13:44.290 --> 00:13:46.099
Owner: either of those could work.

149
00:13:46.590 --> 00:13:47.869
craig: Yeah, that's not true.

150
00:13:48.210 --> 00:13:48.540
Owner: Nope.



151

00:13:48.540 --> 00:13:59.810

craig: We don't. We don't store air fence there. A anything that we take to the ridge goesin a
single 53 foot container. It stays there while we're there, and then, when we leave

152
00:14:00.150 --> 00:14:03.170
craig: that all comes with us back to Pacific.

153
00:14:03.340 --> 00:14:04.660
Owner: Oh, wow!

154
00:14:04.660 --> 00:14:05.170
craig: So.

155
00:14:05.170 --> 00:14:05.640
Louis Stevenson: As well.

156
00:14:05.640 --> 00:14:10.409
craig: When we have. So when we have back to back rounds, the 53 foot

157
00:14:10.580 --> 00:14:13.580
craig: truck trailer does stay at the ridge.

158
00:14:13.630 --> 00:14:18.189
craig: but, like | said once, once we're done at the Ridge, and we have to go to Pacific.

159

00:14:18.210 --> 00:14:30.220

craig: the Pacifics, the home track. That's where all of our storage containers are and all that. So
when we're at the Ridge, it's truly we're basically camping there with all of our stuff.

160
00:14:31.300 --> 00:14:34.920
Louis Stevenson: That's because of expense. The Ridge wants a lot of money for storage.

161
00:14:37.240 --> 00:14:39.969



craig: Yeah, we we would have to get

162
00:14:40.100 --> 00:14:42.990
craig: more C containers.

163

00:14:43.130 --> 00:14:54.430

craig: And we talked about that years and years ago. They they put a very. They put a lot of
stipulations on how many we could have, what they could look like.

164
00:14:55.820 --> 00:15:00.060
craig: and it was not a viable situation.

165

00:15:02.720 --> 00:15:08.139

Owner: Okay, so do you think we can get more? We can actually have more? Or are we maxed
out? Basically.

166

00:15:08.680 --> 00:15:22.619

craig: We don't have any more storage, so we would have to get more C containers. And
obviously that would be up to Pacific, allowing us to have more space in the yard there.
Probably.

167

00:15:25.160 --> 00:15:51.359

craig: But but before we even get to that point, | think we would definitely want to doado a
hands-on inspection, especially if those things are down in California, you know, with all the sun
and the UV depending on what kind of bales that they are. You know they're they're foam
inside, and if that stuff only has a finite life like ours is at

168
00:15:51.530 --> 00:15:56.850
craig: nearing the end of its life. Strictly because the foam.

169

00:15:57.550 --> 00:16:14.690

craig: once you blow them a couple of times, they just they | mean, we actually had a couple
just explode like the foam physically, | mean, exploded but you know it's it would just be
something. And also, is it compatible with ours? Do they do? They made up.

170



00:16:14.740 --> 00:16:27.679

craig: or would they be used exclusively? There would be some logistics involved, but just
making sure that they're safe to even use before we agree to truck them up to Washington
would be, it'd be wise.

171

00:16:28.020 --> 00:16:39.070

Owner: Absolutely. We'll do our due diligence before we actually get them if we get them. So
cause. Obviously they need to be worthwhile. So I'll find out all that information. But we'll.

172
00:16:39.120 --> 00:16:39.890
Cj: Where are they?

173

00:16:39.890 --> 00:16:54.719

craig: Chris. Chris would know better. Exactly. How many can you know if they're the same size
as ours? He would know, probably off the top of his head. How many can fit? | think we have 3
C containers right now. That house all of ours.

174

00:16:55.860 --> 00:17:02.819

Owner: Okay, perfect. Yeah. | tried giving Chris Lafayette a call, but he hasn't called me back
yet, so still early, we'll figure it out.

175
00:17:02.860 --> 00:17:04.710
Owner: Sounds good, thank you, Craig.

176
00:17:04.720 --> 00:17:05.320
Owner: Yep.

177
00:17:07.079 --> 00:17:07.339
EmDee35: One.

178
00:17:07.339 --> 00:17:07.769
Owner: Great. Okay.

179
00:17:07.770 --> 00:17:12.970



EmDee35: That company if if they're already in and see containers and would ship them us to it,
in that we wouldn't have to buy anymore.

180
00:17:13.230 --> 00:17:14.115
craig: There you go!

181
00:17:14.410 --> 00:17:17.920
EmDee35: That's just as | heard. Listen to you, just to know something to think about, too.

182

00:17:18.140 --> 00:17:22.809

Owner: Hmm correct true cause. They did say mention that they had purchased C containers
for them, so.

183
00:17:22.819 -->00:17:23.349
craig: Yep.

184
00:17:24.890 --> 00:17:27.331
Owner: Okay, perfect. So moving on.

185
00:17:28.250 --> 00:17:30.219
Owner: cj, what do you got for us?

186
00:17:30.986 --> 00:17:35.489
Cj: So we had a couple of things from the last round. One

187

00:17:36.139 -->00:17:44.480

Cj: Don was, | think | let don know. | did notification with curtain that he owes us some
volunteer time before.

188
00:17:45.005 --> 00:17:47.450
Cj: He starts for the beginning of next season.

189
00:17:47.939 -->00:17:51.569
Cj: Opted not to do the whole formal letter thing. He understood



190
00:17:51.931 -->00:17:55.719
Cj: that there was a process, and that he owed us some time, so

191
00:17:56.079 --> 00:17:59.069
Cj: probably just need to reach out to him and finalize that deal.

192
00:18:01.293 -->00:18:03.320
Cj: The other thing was

193
00:18:03.440 -->00:18:10.334
Cj: at the end of Saturday or end of Sunday. Obviously, we forgo the awards because of

194
00:18:10.850 --> 00:18:14.590
Cj: instance, that went on in the pits with Garrett's dad trying to get him out of there?

195
00:18:15.945 --> 00:18:16.940
Cj: So

196

00:18:17.090 --> 00:18:24.670

Cj: I know we got the banquet coming up. So | just wanna make sure we have the awards for
the last round set up to deal with that at the banquet.

197
00:18:27.350 --> 00:18:28.572
Owner: Okay. Sounds good.

198
00:18:28.980 --> 00:18:30.919
Cj: Britney says she has the awards.

199

00:18:30.920 --> 00:18:40.519

Owner: Oh, there we go, perfect. Okay, so just make sure we bring it there and then, when we
hand out those awards, | think we should forego these these speeches for those.

200



00:18:41.420 --> 00:18:42.589
Owner: What do you guys think.

201
00:18:44.900 --> 00:18:49.170
Cj: I mean that all comes down to get. In my opinion it comes down to the attendance.

202
00:18:52.330 --> 00:18:54.100
Owner: True. Sounds good. Sounds good.

203
00:18:54.583 --> 00:18:55.369
Owner: let's see.

204

00:18:55.370 --> 00:19:04.849

EmDee35: Typically in years past, when you do the individual ones you don't let them speak
when you do the overall plates, you do let them speak just things along, otherwise it takes
forever.

205
00:19:05.920 --> 00:19:09.500
Owner: That was my thought process also. Exactly so

206
00:19:10.610 --> 00:19:13.150
Owner: cool. Alright. Anything else. Cj.

207
00:19:14.160 --> 00:19:15.630
Cj: No, that's all | have right now.

208
00:19:16.390 --> 00:19:21.270
Owner: Okay, let's move on to tico. What do you got? Tico?

209

00:19:21.270 --> 00:19:31.909

Tico Sandoval: Yeah, so I've been working with I'm doing a bunch of stuff. | won't bore you with
all the little details, but basically reevaluating the vault, the sponsorship packages.

210
00:19:32.010 --> 00:19:43.960



Tico Sandoval: adding a few things to it. Once | have those kind of summarized, I'll get them
over to people to kind of overview them, not drastic changes to the sponsorships, | think they
make a lot of sense, but just adding a few, a few other additional pieces

211
00:19:44.150 --> 00:19:46.809
Tico Sandoval: to the perks for sponsorship.

212

00:19:47.332 --> 00:20:03.249

Tico Sandoval: I'm I'm working on the which I'm looking for website stuff right now. So | did
want to get something for votes into this group. We have a webmaster. Need

213

00:20:03.360 --> 00:20:22.330

Tico Sandoval: one of the things that's pretty glaring is the fact that our website's not up to date
or has not been maintained up to date. And | think that's kind of the bread and butter of a lot of
people finding us. So I'm looking at like analytics. How many people visit our site? What's
driving that specifically to try to see what areas we can kind of promote and move the needle.
In regards to visits

214

00:20:22.450 --> 00:20:32.119

Tico Sandoval: to that end we do need a webmaster. | don't know if previous meetings a
webmaster idea was pitched in regards to it. | know it's in the the kind of

215

00:20:32.649 -->00:20:39.840

Tico Sandoval: description of the second Vp. To have a webmaster to support that. | think it's a
paid position.

216
00:20:40.640 --> 00:20:44.559
Cj: Chris is. Chris has got stuff to talk about that when it gets up to him.

217

00:20:44.850 --> 00:20:50.290

Tico Sandoval: Yeah. So | know that Ann was working on that website thing. | sent her a job
description

218

00:20:50.577 -->00:21:09.370

Tico Sandoval: for what that position looks like, she agreed to the position itself. | think it's 125
bucks a month to maintain the website and to to keep it kinda updated as well as potentially



add a few things that we want to do to make it a more dynamic site. And | think that needs to
come to a vote, so | don't know what the process is to to raise that. But

219

00:21:09.733 -->00:21:26.560

Tico Sandoval: | can share the job description. I've loaded it on the whatever that drive share
drive is within the the website mass website link. But | can. | can share it right now. Here, if you
guys want to look at it real quick.

220
00:21:28.390 --> 00:21:31.220
Tico Sandoval: let me just share that real quick. I'll just go ahead and pop it up.

221

00:21:37.380 --> 00:21:45.669

Owner: Tico backpedaling real quick you talked about some of those sponsorship Perks. What
were you thinking quickly off the top of your head?

222

00:21:46.300 --> 00:22:00.049

Tico Sandoval: Well, things like getting them merchandise as a package sponsor. Some of the
things that you know right now we promote the idea that we'll we'll announce sponsors, names
on our website and announce it through the different social media things.

223

00:22:00.250 --> 00:22:15.559

Tico Sandoval: But | like to make sure that every T-shirt we have has sponsored logos that they
have opportunities to to, you know, promote their brand through potentially accessing our lead
list or our current member list in some sort of promotional way

224

00:22:15.853 --> 00:22:24.069

Tico Sandoval: especially, for, like a title sponsor, | think it's important that they get benefit
from from being a sponsor and getting some traction based on what their interests are

225

00:22:24.250 --> 00:22:33.209

Tico Sandoval: I'd like to do pop ups for any any sponsor that joins us that gets like a full
calendar with their name and logo

226

00:22:33.552 -->00:22:50.180

Tico Sandoval: on the actual calendar itself. That kind of identifies who they are. | want
everyone, every every shop, every motorcycle related industry to have a calendar with their



logos and those kinds of things which we kind of imply within the sponsorship piece. But | want
to make it a little bit more explicit

227

00:22:50.390 --> 00:23:00.399

Tico Sandoval: for those to have. And then, of course, you know, potentially cross promote. You
know, certain things like incentive solutions, wants to be a sponsor for the club.

228

00:23:00.540 --> 00:23:07.829

Tico Sandoval: They can also do cross promotion and and give them opportunities to get
discounted. Re, you know, resources to

229

00:23:08.138 -->00:23:22.930

Tico Sandoval: have their logo on on other things that they might not be thinking about now. So
that's just kinda again big picture thinking that I'm doing right now and kind of put. But can you
guys see my screen? Okay, | just want to show you the the webmaster job description.

230

00:23:23.090 --> 00:23:37.080

Tico Sandoval: So managing the website administering the website security stuff, the traffic
analysis analysis, those kind of things defining content and obviously user experience. And then
specific descriptions is just updating the stuff that needs to be updated.

231

00:23:37.552 -->00:23:48.429

Tico Sandoval: Collaborating with marketing. So we could actually get, you know, more traffic
driven to it. potentially posting video links those kinds of things to to promote the site

232

00:23:48.857 --> 00:23:59.019

Tico Sandoval: and then anything that gets broken or repaired. And and then, you know,
constantly updating over the over the timeframe. So that's pretty much the gist of a typical
webmaster role.

233

00:23:59.274 --> 00:24:06.549

Tico Sandoval: And the conversation is 1 25 per month, and potentially, there might be other
projects that we do which would come to a vote if we need to spend more money than that.
But

234
00:24:06.560 --> 00:24:09.140



Tico Sandoval: that's basically the the position.

235
00:24:09.609 --> 00:24:12.899
Tico Sandoval: Can we vote now, or do we have questions?

236

00:24:16.210 --> 00:24:20.869

Owner: Who's going to be the webmaster? Are you saying you're going to be the webmaster
and doing all that stuff.

237

00:24:20.870 --> 00:24:26.920

Tico Sandoval: No, no, no, this would be Ann. I'm sorry | don't remember Anne's last name.
Chris. What's Ann's last name?

238
00:24:28.810 --> 00:24:30.700
Chris Wilcox: It's Anna Piafsky.

239

00:24:30.970 --> 00:24:43.410

Tico Sandoval: Yeah. So she was in the, | guess, created the website with Chris back in the day.
She knows this, the site familiar. She's familiar with it. | had a conversation with her about this
position, and she's open to to it.

240
00:24:47.880 --> 00:24:49.279
Owner: Sounds good to me.

241
00:24:50.000 --> 00:24:53.598
Tico Sandoval: | think it's vital to have someone maintain it. | don't think | can do it.

242

00:24:54.830 --> 00:25:03.650

Tico Sandoval: And unless someone else wants to step up to it. | think it makes a lot of sense.
Especially with, you know, quick turnarounds of things that | want to get done. | think it'd be
worth doing.

243

00:25:04.390 --> 00:25:11.679

Owner: Is that going to be every month? Or you think that maybe in the off season we might
not need anything, any services for for the website.



244
00:25:12.060 --> 00:25:14.034
Tico Sandoval: | think it's every month

245

00:25:14.760 --> 00:25:21.720

Tico Sandoval: because | think that there's gonna be ups and downs more working one month
than the other other months. | think it just evens out to be consistent that way.

246

00:25:23.340 --> 00:25:32.076

Louis Stevenson: There's well, there's ongoing concerns like security and other things. But then
also over the winter you wanna put in new schedules and things like that. So

247

00:25:32.911 --> 00:25:37.180

Louis Stevenson: scoring gets done after the end of season. All that stuff needs to go up there.
So.

248

00:25:38.460 --> 00:25:57.380

Tico Sandoval: Yeah, exactly. | mean, | think that our site is is fine for what it is. | don't think it's
nearly as dynamic as it needs to be as visitors come to the site. | think they're looking for fresh.
They're looking for something new. They're looking for something that's going to drive interest.
If we're posting results, we should be posting them on the site. We should be doing a lot of
traffic

249
00:25:57.520 --> 00:25:59.610
Tico Sandoval: through the website as our main hub.

250
00:25:59.970 --> 00:26:01.089
Owner: Doing it now.

251
00:26:01.090 --> 00:26:02.520
Cj: Progress.

252
00:26:03.070 --> 00:26:03.860
Louis Stevenson: No one else.



253
00:26:05.570 --> 00:26:06.760
Owner: Who did it before.

254
00:26:07.670 --> 00:26:08.500
Louis Stevenson: She did.

255
00:26:09.650 --> 00:26:11.139
Louis Stevenson: She built the website.

256
00:26:11.820 --> 00:26:12.600
Owner: Oh, wow!

257
00:26:15.420 --> 00:26:19.940
Owner: Alright! So should we vote on this? Does that? Who says yes, and who says no?

258
00:26:21.320 --> 00:26:21.920
Louis Stevenson: Okay.

259
00:26:22.980 --> 00:26:24.259
Owner: I'm good. I'm good.

260
00:26:24.410 --> 00:26:25.010
Owner: We're talking.

261
00:26:25.010 --> 00:26:27.759
Cj: And 1,500 a year. | mean.

262
00:26:27.780 --> 00:26:29.720
Cj: I mean, I'm okay with it. | don't have any issues.

263
00:26:30.290 --> 00:26:30.574
Owner: Okay.



264
00:26:32.380 --> 00:26:34.450
Tico Sandoval: Okay, awesome. I'll let her know

265

00:26:37.369 --> 00:26:45.590

Tico Sandoval: other things to update the group on you know, Turn and | have talked about the
bank, but I'll let him talk about more of the details of that specifically.

266
00:26:47.440 --> 00:26:49.900
Tico Sandoval: | think that was the major stuff that | wanted to bring up today.

267

00:26:50.600 --> 00:27:04.409

Owner: Okay. Sounds good appreciate it also. Let me just add in for you in regards to sprint
sponsorship perks and stuff. | was thinking, I've been pitching it to people to give them like a
year end trophy which we've actually done this past year.

268

00:27:04.460 --> 00:27:11.547

Owner: | was also gonna offer them like 2 banquet tickets which actually Omra is actually doing
for their current

269

00:27:11.920 --> 00:27:18.109

Louis Stevenson: Standard. That's that's we've been doing that for years. Anybody at sponsors
gets 2 banquet tickets

270

00:27:18.130 --> 00:27:24.030

Louis Stevenson: and the year end placard thing. Yeah, that was new this last year, but Omar's
always done that. So.

271

00:27:24.030 --> 00:27:41.639

Owner: Yeah, perfect. And then believe it or not, that made a difference, because actually, that
made a difference for me. And so that was kind of a nice perk to have. So | kind of like those.
Also, you know, sponsorship Perks will thank thank the sponsors each round have a logo

272
00:27:41.910 --> 00:27:46.549
Owner: on the banquet program and then Logo. Go ahead.



273

00:27:46.880 --> 00:27:54.620

Tico Sandoval: Yeah, | was gonna say, yeah, those are things that that you know, we will be
absolutely doing kind of the the big picture concept that | kind of mentioned is, you know.

274

00:27:54.840 --> 00:28:04.859

Tico Sandoval: writer, booklets for for the rounds. Kind of bringing that back, and again having
sponsors and all the the Logos on those things.

275

00:28:05.449 --> 00:28:13.639

Tico Sandoval: Having you know, kind of a a bigger presence with sponsors, with anybody who's
interested in supporting the club.

276

00:28:14.036 --> 00:28:24.950

Tico Sandoval: | did also want to mention that regarding air fence we | would love, and | don't
know that there'd be any reason why we wouldn't want to do this, but maybe have a main
sponsor sponsor our air fence

277

00:28:25.040 --> 00:28:32.360

Tico Sandoval: putting their logos on there. It would be a higher price, obviously, because those
are gonna that would last until those air fences are gone.

278

00:28:32.817 --> 00:28:38.279

Tico Sandoval: But having, you know, their branded logo on each of the different pods would be
pretty cool, | think.

279

00:28:38.950 --> 00:28:48.949

Owner: That's pretty. That's pretty awesome. And then also, Tico, | have one for you that you
can put down the list because | talked to Abraham Balderas, and he said, he wants to sponsor
the morning meeting.

280

00:28:49.020 --> 00:28:55.779

Owner: I'm not sure what that you know what we can do with that, but we can definitely do
that. So that'd be great. Also, | was

281
00:28:56.100 --> 00:29:01.860



Owner: letting potential sponsors know that we're going to give them like a welcome package.
And that welcome package will include, like

282

00:29:01.870 --> 00:29:14.409

Owner: a T-shirt, a hat, stickers, patches, flyers, and then tickets to wimber events. Now | know
that, you know we don't. Really. It's it's free to get in. But it's also, if you actually

283

00:29:14.450 --> 00:29:18.840

Owner: physically go, give someone a ticket there, they'll they'll have more incentive to actually
attend.

284

00:29:19.080 --> 00:29:28.099

Owner: So and then also the option to speak at the morning meetings, if they so choose just to
introduce themselves real quick, just like how we do it at track days.

285
00:29:29.040 --> 00:29:29.730
Owner: Okay.

286

00:29:30.867 --> 00:29:41.029

Owner: okay, sounds good. And then in regards to that, | actually have been working on some
new sponsors for this year. And | think | actually have | got a yes from

287
00:29:41.180 --> 00:29:42.410
Owner: Don Beck

288
00:29:42.420 --> 00:29:45.460
Owner: | got from superbike underground. | got a yes, from

289
00:29:45.790 --> 00:29:47.069
Owner: Matt White

290
00:29:47.240 --> 00:29:52.039

Owner: with with | don't know whites, motorcycles. | think | think | got a yes.

291



00:29:52.040 --> 00:29:53.580
Louis Stevenson: Something. Service. Yeah.

292
00:29:53.580 --> 00:29:56.350
Owner: Yeah, | got a yes, from track time

293

00:29:56.400 --> 00:30:09.610

Owner: Ishi motors, which is Steve Ishi. Paul Mccomzi wants a sponsor class. Brian Burcha
wants a sponsor class. Dave Hirota wants a special sponsor class, David Verducci, and then
Lewis and.

294
00:30:09.910 --> 00:30:11.880
Tico Sandoval: You're gonna give me that list at some point right company.

295
00:30:11.880 --> 00:30:17.150
Owner: Yes, I'm gonna get you. Listen, Abraham Balderas. So I've been kind of working it. So

296

00:30:17.503 --> 00:30:25.880

Owner: so so we already got a ton. New sponsors. | do need from you, Tico, a list of our current
sponsors, and then we should start thinking about following and hitting them up.

297

00:30:26.430 --> 00:30:38.009

Tico Sandoval: Yeah, so that's been a challenge. | don't think anybody has the current list. And |
talked to Doug, he said that Brittany would have the list, or Mallory would have the list, and no
one's got the list. So

298

00:30:39.480 --> 00:30:43.849

Tico Sandoval: I'm hoping somebody might have a list somewhere other than the website. |
don't know how accurate the website is.

299
00:30:44.430 --> 00:30:46.969
Tico Sandoval: | don't know what people paid. | have no idea.

300
00:30:47.380 --> 00:30:52.220
Owner: Does anyone have a list of the current? Last year 2424 sponsors.



301
00:30:53.110 --> 00:30:57.309
Neil Heineman: | can get a list from we used to use square for invoice.

302
00:30:57.500 --> 00:31:03.749
Neil Heineman: so | can tell you who we had last year or over the past 5 years. If you want.

303
00:31:03.970 --> 00:31:06.170
Tico Sandoval: Neil, could you email me that that would be awesome.

304
00:31:06.170 --> 00:31:06.780
Neil Heineman: Yep.

305
00:31:08.910 --> 00:31:12.149
Owner: Okay, perfect, awesome. Thanks, Tico. You got anything else to share.

306

00:31:12.460 --> 00:31:18.610

Tico Sandoval: No, that's everything. Yeah, Craig. | looked at the onedrive. It's 2023. There's
nothing for 2024.

307
00:31:21.950 --> 00:31:26.065
Owner: Okay. Sounds good. Alright. So we'll work on that, and then let's move on. And then,

308
00:31:26.600 --> 00:31:34.590
Owner: I'll introduce you guys Turin Cox. He is our appointed events Coordinator, which he is

309
00:31:35.050 --> 00:31:38.510
Owner: in charge of doing the banquet. What do you got for us? Turin.

310

00:31:39.533 --> 00:31:56.239

Turin Cox: So | hey, everybody! | so | went in toward the facility and talked to Patty, who was
there for the last event kind of got her feedback from the event. We were well received, she
said. It was a great event. I'm sure quite a few of you attended. | obviously did not.



311

00:31:56.745 --> 00:32:11.314

Turin Cox: | have the invoice from last year, so | know what we paid, what we, what we, what
we had essentially and then I've got the updated prices for this year. There wasn't any real
change in the pricing.

312
00:32:12.200 --> 00:32:13.450
Turin Cox: The

313

00:32:13.890 --> 00:32:21.928

Turin Cox: cost per guest is the same. The room rentals the same. There was a $1 increase on
the

314

00:32:23.171 --> 00:32:30.210

Turin Cox: coverage charge from $14 to $15 a person other than that everything is pretty much
identical.

315
00:32:30.738 --> 00:32:35.620
Turin Cox: We're able to secure the date of Saturday, December 14.th

316
00:32:36.201 --> 00:32:40.530
Turin Cox: Same timeframe, same setup, same everything. Really. And

317
00:32:40.800 --> 00:32:42.820
Turin Cox: | guess that's just

318

00:32:42.900 --> 00:32:54.699

Turin Cox: a decision to be made. If that's what we're going with, and then we can get numbers
to Patty closer to the date and get that all finalized and booked up.

319

00:32:56.330 --> 00:33:06.229

Owner: Okay, awesome. So basically, it's gonna be the same place, same as last year. Mark
Degrasse has generously offered himself to be our awesome Mc. For the evening

320
00:33:06.797 --> 00:33:11.540



Owner: question is, are we going to have early registration

321
00:33:11.640 --> 00:33:15.249
Owner: for 2025 licensing? And | think Danielle.

322

00:33:16.680 --> 00:33:22.509

Danielle: Yeah, | can. | just need to know if we're gonna keep the same cost of licenses, and it'll
it won't take me long to open it.

323
00:33:23.830 --> 00:33:29.510
Owner: Okay, do we want to increase the price of the license?

324
00:33:30.130 --> 00:33:32.110
Cj: It's a rules committee discussion.

325
00:33:32.470 --> 00:33:34.679
Owner: Okay, so this is not the time and place.

326
00:33:34.680 --> 00:33:35.566
Cj: There's not.

327
00:33:36.010 --> 00:33:42.000
Owner: Okay, perfect. We can move on for that. Slideshow for the banquet. Lewis.

328
00:33:42.980 --> 00:33:43.350
Louis Stevenson: Yeah.

329
00:33:44.430 --> 00:33:45.489
Louis Stevenson: I'll have it.

330
00:33:45.730 --> 00:33:46.210
Owner: Okay.

331



00:33:46.210 --> 00:33:48.359
Louis Stevenson: We want. So who's

332
00:33:50.220 --> 00:33:51.290
Louis Stevenson: The video

333

00:33:52.020 --> 00:33:56.560

Louis Stevenson: video that's being made? Who who arranged that? And is that going to be
presented? Also

334
00:33:57.560 --> 00:33:58.250
Louis Stevenson: that

335
00:34:00.160 --> 00:34:01.599
Tico Sandoval: The movie, that documentary.

336
00:34:01.600 --> 00:34:02.929
Louis Stevenson: Yeah, yeah.

337
00:34:03.140 --> 00:34:07.180
Tico Sandoval: | haven't seen it. | don't know. It's craw, media right? | | don't know.

338
00:34:07.180 --> 00:34:10.850
Louis Stevenson: Yeah, that | was just trying to remember his name real quick, David. So.

339

00:34:11.210 --> 00:34:19.380

Tico Sandoval: Yeah, | don't know. | don't know if that would be appropriate for the banquet. |
don't know what's on it. | don't know if that's what we want to do. But | do think we should
have

340

00:34:19.389 -->00:34:24.710

Tico Sandoval: and Turn and | were talking about this. | do think we should probably send a
request out to all past members

341



00:34:24.780 --> 00:34:31.909
Tico Sandoval: if they have photos that they could drop into like a a dropbox, or something of
all their old photos from

342
00:34:31.960 --> 00:34:33.819
Tico Sandoval: early days of racing. If they had.

343
00:34:33.820 --> 00:34:34.770
Louis Stevenson: That'd be cool. Yeah.

344

00:34:34.770 --> 00:34:45.750

Tico Sandoval: So we could just do a slideshow of all the historical racing images that we might
have over the years to loop while it's, you know, in background and stuff that would be really
cool.

345
00:34:47.040 --> 00:34:49.359
Louis Stevenson: That'd be really cool. They do historical. Yeah.

346
00:34:49.360 --> 00:34:54.589
Cj: Company you need to reach out to Cliff cause. | gave a whole box of stuff from

347

00:34:55.110 --> 00:35:04.900

Cj: probably 2030 years ago, of the old flyers and everything else that Cliff Scott probably need
to try to get your hands on that. You could scan some of that stuff and put it on. There.

348
00:35:05.340 --> 00:35:06.770
Tico Sandoval: Oh, cool Cliff! Griffin.

349
00:35:06.770 --> 00:35:07.380
Cj: Yep.

350
00:35:10.050 --> 00:35:10.900
Cj: Awesome.

351



00:35:10.900 --> 00:35:12.330
Owner: I'm gonna write that down.

352

00:35:12.926 --> 00:35:20.350

Owner: Okay, here we go. Let's see here program for banquet. Is anyone coming up with a
program like a kind of a schedule program. Okay?

353

00:35:20.350 --> 00:35:29.860

Tico Sandoval: Yeah, I'll be. I'll work on that. I'll be putting that together and getting those
printed once we have kind of agenda. And you know

354

00:35:30.360 --> 00:35:41.120

Tico Sandoval: all the details of the actual event. But we should have a pretty much a working
document. | was looking at past ones. There's nothing from last year that | can see historically,
if anyone's got a copy of last year's agenda

355
00:35:41.310 --> 00:35:42.979
Tico Sandoval: that would be pretty cool.

356
00:35:44.460 --> 00:35:45.110
Tico Sandoval: great.

357
00:35:46.460 --> 00:35:51.509
Owner: | don't have it. But also let's try to include include our current sponsors in that program.

358
00:35:51.510 --> 00:35:52.960
Tico Sandoval: Yeah, that would be, I'm pretty sure.

359
00:35:52.960 --> 00:35:55.339
Louis Stevenson: | have last year's program upstairs.

360

00:35:56.200 --> 00:36:01.010

Tico Sandoval: Oh, you do. Okay? Oh, yeah. If you could share that, or scan it, or or mail it, or
something.



361
00:36:01.680 --> 00:36:02.110
Louis Stevenson: Yeah.

362
00:36:03.920 --> 00:36:08.949
Owner: And then also we're pretty solid on that date, right? Turin.

363

00:36:09.490 --> 00:36:30.132

Turin Cox: Yeah, we have that date that dates we. We're good to go on that date. The main
thing that we wanna do is lock in pricing because they're the they're scheduled to have a price
increase this year. So we wanna get locked in on the pricing. Get in our numbers, and then we
will be able to confirm those numbers.

364

00:36:30.850 --> 00:36:40.579

Turin Cox: | think, memory says it was about 2 weeks before the event. And then we kind of
locked into those numbers for the for the attendance. They will be able to

365

00:36:41.006 --> 00:36:53.110

Turin Cox: adjust it last minute up slightly, perhaps, and maybe serve some extra dinners. But
once we say, there's gonna be a hundred people, we're paying for 100 people, even if 20
people show up.

366
00:36:53.460 --> 00:36:54.455
Turin Cox: So

367

00:36:55.660 --> 00:37:09.029

Turin Cox: yeah, we just gonna have to make that decision. The pricing that she sent over for
this year had raised the number from a hundred to a hundred 50. | don't know what attendance
was like last year. Sounds like Lewis was

368
00:37:09.040 --> 00:37:12.020
Turin Cox: was there and present, and so he might remember.

369
00:37:12.770 --> 00:37:16.819
Louis Stevenson: I'm sorry | was dealing with Tico's thing real quick. What was that? Again?



370
00:37:17.113 -->00:37:22.110

Turin Cox: Just the the attendance from last year. Do you remember the numbers we paid for a
hundred.

371
00:37:22.470 --> 00:37:25.988
Tico Sandoval: It was close to. | don't remember exactly. | was there as well.

372
00:37:26.240 --> 00:37:26.850
Turin Cox: Okay. Yeah.

373
00:37:26.850 --> 00:37:28.439
Tico Sandoval: Mark you were there, you you.

374

00:37:28.440 --> 00:37:33.999

Louis Stevenson: | was there, but | don't remember the numbers or anything like that. | couldn't
tell you just by get looking at how many people are there.

375

00:37:34.000 --> 00:37:39.342

Turin Cox: Well this year if you could count everybody, so we can have this conversation next
year. That would be awesome.

376
00:37:40.460 --> 00:37:43.709
Neil Heineman: | can grab. | can share the invoice from last year.

377
00:37:43.850 --> 00:37:44.510
Turin Cox: Yeah. It's a.

378
00:37:44.510 --> 00:37:44.970
Louis Stevenson: There we go!

379
00:37:44.970 --> 00:37:48.470
Turin Cox: A 100 people is what we paid for. | have that that invoice.

380



00:37:49.200 --> 00:37:49.539
EmDee35: I'm going to.

381
00:37:49.540 --> 00:37:49.940
Owner: We.

382
00:37:49.940 --> 00:37:53.029
EmDee35: It seemed like there was 80 to 100 people there, but | didn't count or see any.

383
00:37:53.030 --> 00:37:56.960
Louis Stevenson: | would guess it was close to that. But | don't. I? You know.

384

00:37:56.960 --> 00:38:06.640

Turin Cox: So they probably they probably adjusted that that number post to the event with all
the registrations. Because we're we're doing it through Motorsport Reg correct.

385
00:38:07.460 --> 00:38:08.359
Neil Heineman: All the way up.

386
00:38:08.360 --> 00:38:08.980
Tico Sandoval: Yep.

387
00:38:09.350 --> 00:38:10.560
Tico Sandoval: we can do that right.

388
00:38:11.010 --> 00:38:12.050
Danielle: Yes, are we? Gonna.

389
00:38:12.050 --> 00:38:12.519
Neil Heineman: That's how

390
00:38:13.070 --> 00:38:13.900
Neil Heineman: that's your.



391
00:38:13.900 --> 00:38:15.510
Danielle: $60.

392
00:38:18.150 --> 00:38:21.419
Tico Sandoval: Well, we just need to do the math on the the count versus the

393
00:38:22.387 -->00:38:26.220
Tico Sandoval: the estimated count versus the cost right.

394
00:38:26.220 --> 00:38:30.190
Neil Heineman: Subsidize a lot of it. So we we lose about 8 grand on it.

395
00:38:32.760 --> 00:38:39.763
Turin Cox: Yeah, the the approximate cost per person for the for the the food itself.

396
00:38:40.300 --> 00:38:42.339
Turin Cox: last year would have been

397
00:38:42.420 --> 00:38:44.649
Turin Cox: $47 a head

398

00:38:45.765 --> 00:38:53.249

Turin Cox: and that's not including the essentially $20 ahead to rent the room. Plus fees plus
tax.

399

00:38:54.390 --> 00:39:08.040

Neil Heineman: Yeah, we try to keep it at a certain rate, otherwise people won't come right. So
Club eat some. The club beats the awards and all that stuff, but so we try to get it at least close
to try to cover the cost of the food

400
00:39:08.460 --> 00:39:09.390
Neil Heineman: in the room.

401



00:39:09.390 --> 00:39:17.399
Danielle: We had 77 paid tickets and Msr. And then $60 of donations towards

402
00:39:17.410 --> 00:39:19.080
Danielle: the volunteers.

403
00:39:21.260 --> 00:39:21.980
Turin Cox: Okay.

404
00:39:21.980 --> 00:39:23.959
Owner: Are we gonna keep it the same price?

405
00:39:25.890 --> 00:39:28.660
Danielle: It was $60 each person. So.

406
00:39:29.620 --> 00:39:33.300
Owner: Okay, we wanna keep it at that. Everyone good with $60 per person.

407
00:39:34.750 --> 00:39:39.349
Louis Stevenson: | was. Did we come out? How did our budget come out on that $60 last year?

408
00:39:39.350 --> 00:39:42.720
Neil Heineman: Yeah, maybe we should see what the new pricing is.

409
00:39:42.720 --> 00:39:44.119
Turin Cox: Pricing is the same.

410
00:39:44.560 --> 00:39:45.700
Louis Stevenson: So did we.

411
00:39:45.700 --> 00:39:46.400
Neil Heineman: That's true.

412



00:39:47.360 --> 00:39:48.440
Turin Cox: Say that again.

413
00:39:48.660 --> 00:39:50.070
Neil Heineman: The same as last year.

414

00:39:50.070 --> 00:40:04.780

Turin Cox: The the yeah. The pricing has not changed. The room rate is is still $2,000 flat rate.
The the bank. The buffet is $33 a person. The only thing that went up it was one dollars per
person was the carvery

415
00:40:05.435 --> 00:40:11.919
Turin Cox: the carving station. Sorry it went from $14 to $15 per person.

416
00:40:12.500 --> 00:40:14.630
Turin Cox: That's it. Everything else has stayed the same.

417
00:40:15.490 --> 00:40:16.250
Turin Cox: And

418
00:40:16.750 --> 00:40:19.759
Turin Cox: because it was this year the the banquet was January.

419
00:40:22.410 --> 00:40:25.930
Owner: So basically, the rate is the same because it's in the same year. Basically.

420
00:40:25.930 --> 00:40:30.600
Turin Cox: Yeah. And they're they're planning on. | think their rate change happens next month.

421
00:40:32.030 --> 00:40:34.509
Turin Cox: So we can lock in our pricing this month.

422
00:40:34.860 --> 00:40:38.444
Owner: Okay, | vote to just keep it at S60 unless anyone has



423
00:40:38.770 --> 00:40:40.700
Owner: any other ideas on that.

424

00:40:41.500 --> 00:40:56.505

Tico Sandoval: | go for 65. | think that there's been a bit of an increase in expectation that prices
kind of go up a little bit, | think a $65 value for 3A h events, | think, worth it to support the club
and to commemorate who's there?

425

00:40:57.190 --> 00:41:05.499

Tico Sandoval: I. It's not a huge steep increase, but | think it's enough to help kind of offset
some of the costs that we typically lose. So 65 would be my vote.

426
00:41:08.450 --> 00:41:12.190
Cj: I wanna add that we're doing awards

427

00:41:12.420 -->00:41:18.919

Cj: etc, for our 50 year anniversary. So | feel like there's probably needs to be a little extra
emphasis on that

428
00:41:19.802 --> 00:41:24.640
Cj: not so much as an impact on price, but definitely market it.

429

00:41:25.770 --> 00:41:41.700

Tico Sandoval: Yeah, for sure. 50th is definitely on the on the bucket, which is why we wanted
to do a slideshow with a historical account of all the old bikes on there. We'll have shirts that
have the 50, th you know, commemoration on it. We'll have some swag for people to buy and
support

430
00:41:42.310 --> 00:41:45.699
Tico Sandoval: as well. And then

431

00:41:46.529 --> 00:42:15.829

Tico Sandoval: | think that's pretty much it in regards to the the time from us anyone has other
ideas to support a 50.th | mean, it'd be cool if we invited all the historical past. Presidents



maybe do something where we have some sort of memory memorial, or something like that
around those areas. If you find an a bike that race back then and bring it up. That would be
really cool. You know something that kind of makes it a little bit more special that way. I'm just
kind of brainstorming here, but that would be, | think, pretty neat.

432

00:42:16.870 --> 00:42:24.440

Owner: That sounds awesome. Let's have you put out start thinking about putting an email out,
how soon do we need to put an email out to all the members to let them know.

433

00:42:24.630 --> 00:42:35.029

Tico Sandoval: We need to have date locked in. We need pricing locked in. We don't want to
send multiple messages over things unless it's just to get pictures and stuff like that. But | think
if we want to announce it, we want to get

434

00:42:35.510 --> 00:42:42.520

Tico Sandoval: the. We want people to see it and act to say, | wanna a buy, pick, buy a ticket.
And then here's here's what | have to contribute to the event.

435

00:42:42.580 --> 00:42:47.620

Tico Sandoval: | think that would be ideal to do it all at the same time versus piecing it all
together.

436
00:42:48.500 --> 00:42:50.679
Danielle: Making the events really simple, too.

437
00:42:50.710 --> 00:42:52.199
Danielle: | can do that quickly.

438
00:42:52.630 --> 00:42:53.929
Danielle: And Msr.

439
00:42:54.410 --> 00:42:54.730
Louis Stevenson: Yeah.

440
00:42:54.730 --> 00:43:00.710



Owner: Perfect. Okay, so are we voting for 60 or $65? Who's down for $65.

441
00:43:04.120 --> 00:43:04.510
Danielle: I'm good.

442
00:43:04.510 --> 00:43:04.809
Owner: You know.

443
00:43:04.810 --> 00:43:05.570
Turin Cox: 55.

444
00:43:07.860 --> 00:43:10.709
Owner: Okay, do we have any objections to 65.

445
00:43:10.710 --> 00:43:11.430
Louis Stevenson: No.

446
00:43:12.270 --> 00:43:13.350
Cj: No objection.

447

00:43:14.350 --> 00:43:20.960

Owner: Okay, okay? Then, 65. It is. How are we doing on trophies? Who do we? Who's doing
trophies?

448
00:43:20.960 --> 00:43:22.099
Cj: Brittany's already got him.

449
00:43:22.890 --> 00:43:24.110
Cj: Oh, no, not.

450

00:43:24.110 --> 00:43:35.380

Tico Sandoval: No, Britney says she's gonna forward it all to me. I'll take care of the trophies.
What | do need is the list of the the championship titles, and then get those printed off and and
made.



451
00:43:35.770 --> 00:43:37.369
Cj: Yep, I'll get that for you.

452
00:43:39.010 --> 00:43:40.549
Cj: That was Britney. Just so, you know.

453

00:43:42.050 --> 00:43:55.659

Turin Cox: On the on the banquet real quick, and just wanna make sure that we're not. We're
not making any more any changes to the the selection, the food selections, or anything from
last year. Correct, we're just gonna everybody was happy with everything we had with keeping
it the same.

454
00:43:56.060 --> 00:43:58.290
Tico Sandoval: | thought it was pretty good. Yeah, | wouldn't mess with it.

455
00:43:58.670 --> 00:43:59.510
Tico Sandoval: Okay.

456
00:44:01.210 --> 00:44:01.830
Tico Sandoval: every.

457
00:44:02.680 --> 00:44:05.340
Owner: Sounds good. Sounds good. Alright. So Tico.

458
00:44:05.560 --> 00:44:06.250
Owner: go ahead. Sorry.

459

00:44:06.250 --> 00:44:23.479

Turin Cox: Sorry one last thing, and then the the event schedule. Isn't necessarily gonna change,
either. We have the space from essentially from 4 Pm. Till midnight, 2A h of setup. Then we get
from 6to 10

460
00:44:23.976 --> 00:44:29.999



Turin Cox: for the for the actual guests, and then we have 2A h to basically shut it down and
break it down.

461
00:44:31.060 --> 00:44:33.160
Turin Cox: So we have to be out of that by midnight.

462
00:44:35.300 --> 00:44:36.840
Tico Sandoval: Okay? Who won the overall champion.

463
00:44:36.840 --> 00:44:37.630
Turin Cox: Gosh, yeah.

464
00:44:37.630 --> 00:44:38.710
Tico Sandoval: Was it pink stuff?

465
00:44:40.080 --> 00:44:41.040
Owner: Yes.

466
00:44:41.400 --> 00:44:42.839
Tico Sandoval: Is his bike. Gonna be there.

467
00:44:43.570 --> 00:44:45.510
Owner: No. But do you want me to ask him to bring it.

468
00:44:46.060 --> 00:44:47.729
Tico Sandoval: It'd be kind of cool to have it on stage.

469
00:44:47.730 --> 00:44:50.459
Louis Stevenson: He usually does. So we should do that.

470
00:44:50.680 --> 00:45:00.149
Owner: Okay, perfect. I'll I'll text him soon as we get off. Also, Tico, | want to put out to you that

maybe we can have some of those 50th anniversary T-shirts again, and have them in time for



471
00:45:00.470 --> 00:45:05.639
Owner: for the banquet, as well as maybe some regular women T-shirts and other swag.

472

00:45:06.041 --> 00:45:18.189

Owner: Just also let you guys know we had a slam dunk in our in our last round with the T-
shirts, and so our expense on the T-shirts and the stickers were about $750, and we

473
00:45:18.240 --> 00:45:24.219
Owner: finish the weekend, Danielle, just over $2,000. So

474
00:45:24.960 --> 00:45:26.089
Owner: what is it?

475
00:45:26.090 --> 00:45:28.440
Danielle: It was. It was right, a little over 2,000. Yeah.

476
00:45:28.730 --> 00:45:29.420
Owner: Yeah, so is it.

477
00:45:29.420 --> 00:45:31.329
Danielle: Still got a huge stack of stickers.

478

00:45:32.050 --> 00:45:39.009

Owner: Awesome. So we we basically made money on it. Not that much, but more money to
the club is more money to the club.

479
00:45:39.450 --> 00:45:40.730
Tico Sandoval: | mean, like what 600 bucks.

480

00:45:43.630 --> 00:45:51.690

Owner: No, we made like 750 to like, say, like 2,000 minus 750. So we're like, yeah, 12 1,200
around there, plus.

481



00:45:52.930 --> 00:45:54.330
Tico Sandoval: Awesome. Yeah.

482

00:45:54.330 --> 00:46:00.180

Owner: So alright cool. Anything else we got going on about the banquet. Any any other
guestions, any other comments or anything?

483

00:46:03.760 --> 00:46:18.149

Owner: Nope, okay. Sounds good | appreciate you coming on. Turn if you want to bounce out.
It's cool, but you know, if you want to hang out, that's cool, too. But but thanks for chiming us
allin and and on the banquet, we really appreciate it. So thanks for all your.

484
00:46:18.150 --> 00:46:27.683
Turin Cox: Of course I'll I'll | will leave. Leave you guys to it. | have a super early start in the

morning. | appreciate it, and if anybody has any questions, feel free to reach out. And then,
Tika, we can follow up

485
00:46:28.070 --> 00:46:29.539
Turin Cox: later this week.

486
00:46:29.760 --> 00:46:30.900
Tico Sandoval: Sounds good. Thanks.

487
00:46:31.110 --> 00:46:32.279
Tico Sandoval: Thank you. Awesome.

488

00:46:32.280 --> 00:46:39.679

Owner: Thanks again, Taryn, and just let you know that we did sign the | signed contract for it.
So we are locked in for that date we are good.

489
00:46:39.730 --> 00:46:44.170
Owner: | believe we had left a deposit with them. Neil. Did we give a deposit to them?

490
00:46:45.350 --> 00:46:49.290
Neil Heineman: | wasn't given the stuff to give him a deposit yet.



491

00:46:49.550 --> 00:46:58.459

Owner: Okay, okay, | think we're still waiting on the number count, too, or something like that.
But | did sign the contract. We have the date scheduled December 14th Saturday evening.

492
00:46:59.280 --> 00:47:01.029
Owner: So that's the banquet game.

493
00:47:02.110 --> 00:47:05.890
Owner: Okay? Moving on. Who's next? We got Danielle.

494

00:47:07.810 --> 00:47:18.989

Danielle: So to make the event for Msr. For the banquet, | just need a cover photo, whatever
somebody wants me to put in there. If it's whoever won overall, or a banquet photo or 50th
whatever we want to put on the cover of it.

495
00:47:22.020 --> 00:47:26.040
Danielle: And then the only other question | have is.

496
00:47:26.210 --> 00:47:30.070
Danielle: it's 2 years for people that have it raced. They lose their numbers. Correct.

497
00:47:30.710 --> 00:47:31.410
Danielle: Yeah.

498

00:47:32.170 --> 00:47:38.957

Danielle: So I've got people that are starting to ask. You know, we kind of gave a little bit of
leeway because of covid and stuff like that. But

499

00:47:39.280 --> 00:47:44.470

Danielle: There's people that are starting to come push for 2 digit numbers of people that
haven't raced in a while, so

500
00:47:44.660 --> 00:47:50.989



Danielle: we might get some push back. But there's going to be probably 3 or 4 people that |
know of right now that are gonna lose their numbers.

501
00:47:53.680 --> 00:47:54.340
Danielle: Okay.

502
00:47:54.340 --> 00:47:56.469
Louis Stevenson: None of them have volunteered 2 rounds.

503
00:47:56.850 --> 00:47:57.660
Danielle: Yeah.

504
00:47:58.300 --> 00:48:01.580
Cj: So the other thing is, did they maintain their license, that during that time, too.

505

00:48:02.860 --> 00:48:12.409

Danielle: Like Doug Lynz hasn't raced since 2019, or even. | think it was before that. Actually,
he's maintained his license the entire time. But somebody finally came and asked for his
number.

506

00:48:12.410 --> 00:48:21.289

Cj: I will tell you, Doug in particularly. | raced with that Mini Moto. He's trying to keep his
number. He's maintained his license, so if they maintain their license

507
00:48:21.854 --> 00:48:27.199
Cj: it comes down to if they've raced or done anything else. He was actually a corner worker.

508
00:48:27.650 --> 00:48:30.380
Cj: I think you did corner work. One time this year. Already

509
00:48:31.370 --> 00:48:33.630
Cj: he was. He was at the track so.

510
00:48:33.930 --> 00:48:41.509



Danielle: Okay, I'll just need the information cause. | know there's a few people I'll have to
reach out to them then, because there's just a few people that have came up and started asking
for numbers.

511
00:48:41.510 --> 00:48:42.160
Cj: Right.

512
00:48:42.550 --> 00:48:45.230
craig: Yeah, correct. Doug did corner work this year.

513
00:48:46.380 --> 00:48:47.070
Danielle: Okay.

514
00:48:48.680 --> 00:48:49.419
Owner: | vote for him.

515

00:48:49.730 --> 00:48:53.661

Cj: And | know he's turned wheels, cause I'm doing it with him this weekend, and we did it last
year, too. So.

516

00:48:54.350 --> 00:48:59.679

Owner: Okay, | vote for him to keep it. You know what | mean. | don't know. It's nice having
some extra money in our bank account, so.

517

00:48:59.680 --> 00:49:04.020

Cj: It's not even that we just have procedures in place, but he's he's covered. | don't know about
the others.

518
00:49:04.440 --> 00:49:08.270
Danielle: Okay, I'll get a list together and reach out and find out. And that's all | have.

519

00:49:08.720 --> 00:49:14.009

Owner: Perfect, awesome, great. Thank you very much. And then, race referee, Lewis, what do
we got.



520

00:49:15.300 --> 00:49:23.329

Louis Stevenson: We got rules committee coming up. But | mean, that's already sent out all the
information on that, and that's done. So that's not part of this. So.

521
00:49:23.330 --> 00:49:25.059
Tico Sandoval: Did you settle on a date yet, Lewis.

522
00:49:26.110 --> 00:49:29.679
Louis Stevenson: Yeah. Date set. It's the 9th November 9th

523
00:49:29.930 --> 00:49:30.890
Louis Stevenson: Saturday.

524
00:49:31.650 --> 00:49:33.819
Louis Stevenson: All the invitations have been set out so.

525

00:49:34.040 --> 00:49:43.689

Louis Stevenson: and | sent out a link to the a drive, a Google drive with the my agenda for it.
And I'm just waiting for people to start commenting. So.

526
00:49:45.210 --> 00:49:46.529
Cj: Have a location yet.

527
00:49:48.001 --> 00:49:51.119
Louis Stevenson: They'll be at my house and on zoom so.

528
00:49:51.500 --> 00:49:52.110
Cj: Okay.

529
00:49:53.230 --> 00:49:55.679
Owner: Just to make a point, Lewis.

530
00:49:56.600 --> 00:49:59.410



Owner: you put your street address, but | didn't see a city.

531
00:50:00.520 --> 00:50:01.190
Louis Stevenson: Auburn.

532
00:50:01.760 --> 00:50:02.430
Owner: Okay.

533
00:50:04.260 --> 00:50:09.039
Owner: okay. Moving on to do you have any other comments, Louis, are you good.

534
00:50:09.530 --> 00:50:10.369
Louis Stevenson: Yeah, I'm good.

535

00:50:10.670 --> 00:50:29.859

Owner: Okay. Awesome, all right. Moving on to novice. Rep. Novice. Rep is not here. | will say
that | was down at Thunder hill this past weekend, and | had a nice long talk with Ben Nagai. He
is one of the leading guys at Boc bunch of Canadians, and he also is racing with us at Wimra

536
00:50:30.563 --> 00:50:34.306
Owner: He has offered to coordinate with

537

00:50:35.080 --> 00:50:43.089

Owner: Damon in regards to having a potential new racer school in Canada, because there is a
lot of interest

538

00:50:43.699 --> 00:50:59.509

Owner: and so we might. I'm gonna follow up with both of them. With Damon and Damon
might go up there and maybe do an Nrs school at potentially at Doreen's place in ducati, in Rich
Richmond.

539

00:50:59.570 --> 00:51:06.490

Owner: BC. Or we can have them jump online with Damon or one or the other. But if there's
enough interest



540

00:51:08.020 --> 00:51:16.489

Owner: to get these Canadians down to come and race with us, you know we might have a
Canadian Nrs school, too. So any thoughts on that with anyone.

541

00:51:17.190 --> 00:51:23.470

Tico Sandoval: So they would do the Nrs portion in Canada to get approved to race. Here is that
the idea.

542
00:51:23.470 --> 00:51:25.390
Louis Stevenson: Classroom portion. And then

543
00:51:25.940 --> 00:51:28.549
Louis Stevenson: what would they? How would they do the on track.

544

00:51:29.050 --> 00:51:35.719

Owner: They would just do it at the Ridge with us, or wherever we're wherever we're having
our Nrs. It would just be the classroom portion.

545
00:51:35.860 --> 00:51:40.439
Owner: and if that, and if there's not enough interest, then they can just chime in on on our

546
00:51:40.480 --> 00:51:43.579
Owner: zoom. You know what | mean, or across the board.

547
00:51:43.890 --> 00:51:48.300
Louis Stevenson: Omar does a Zoom One for for people that are out of the area.

548
00:51:49.330 --> 00:51:50.170
Louis Stevenson: You know.

549
00:51:50.170 --> 00:51:50.450
Cj: So.

550



00:51:50.450 --> 00:51:52.169
craig: We have the last couple of years.

551
00:51:53.340 --> 00:51:58.630
Cj: If we're branching out these other places, we'll need to specify in a rule book about the

552

00:51:58.880 --> 00:52:05.739

Cj: reciprocity kind of stuff, because right now | think we only have 3 clubs where Omar's got
like a whole laundry list. But

553
00:52:05.860 --> 00:52:08.550
Cj: the reciprocate things kind of been a

554
00:52:09.190 --> 00:52:11.460
Cj: point of contention this last year. So

555
00:52:11.650 --> 00:52:13.519
Cj: that's something we'll hash out in the rules meeting.

556
00:52:13.650 --> 00:52:16.719
Louis Stevenson: Yeah, that's in the rule. It's already in my agenda.

557
00:52:16.920 --> 00:52:17.990
Cj: Okay. Sounds good.

558

00:52:18.170 --> 00:52:24.549

Owner: Okay, they won't be reciprocity. They'll be Wimera. They'll be wimera licensed. So
they're not coming from another club.

559
00:52:25.670 --> 00:52:26.440
Owner: So

560
00:52:26.630 --> 00:52:32.909



Owner: but you know, more more potential races, which is basically what we want. So we'll
make it work, and we'll figure it out.

561
00:52:32.910 --> 00:52:35.690
Tico Sandoval: Is there any reason we wouldn't do? Nrs every single round.

562
00:52:38.320 --> 00:52:41.369
Owner: Boy. That's a funny one, because actually, all the clubs that I'm from

563
00:52:41.460 --> 00:52:44.500
Owner: all the other clubs that I'm from. We always did Friday.

564
00:52:44.740 --> 00:52:49.319
Owner: Nrs school. So I'm not sure what are what are other people's feelings on that.

565

00:52:51.900 --> 00:52:57.259

Cj: So | will tell you that the Nrs program is Damon's program. Damon runs it the way he runs it.
We don't interfere.

566
00:52:58.610 --> 00:53:03.410
Louis Stevenson: The issue is the on track portion, not the not so much the classroom.

567
00:53:03.410 --> 00:53:08.010
Cj: The the Nrs is the Nrs. Damon and Mark have been

568
00:53:08.030 --> 00:53:12.180
Cj: spearheading the whole deal. We, the the E. Board, has not been one to dictate

569

00:53:12.250 --> 00:53:19.479

Cj: what and when and where it's the novice program. Damon runs a program. He wants to
change something. He can

570
00:53:19.750 --> 00:53:24.480
Cj: pitch it to the board, and we go from there. But we | don't. 1 thing | don't want to do is have



571

00:53:24.690 --> 00:53:29.230

Cj: make a bunch of decisions in the E board, especially when he's not here about how the
program run.

572

00:53:29.680 --> 00:53:37.159

Tico Sandoval: Yeah, absolutely. I'm just curious in terms of that. Because, every organization
I've read the race with also just does that. And it seems like it drives membership

573

00:53:37.499 --> 00:53:43.860

Tico Sandoval: because there's an opportunity to race every round at some level. But | not
something. | just yeah. Just curious.

574
00:53:44.790 --> 00:53:45.580
Owner: Cool. We can move.

575
00:53:45.580 --> 00:53:49.367
Cj: We only used to do it once a year. So | mean, it's we're we're making progress.

576
00:53:52.970 --> 00:53:53.330
Owner: Fair enough.

577

00:53:53.330 --> 00:53:59.250

Tico Sandoval: Mark you, you've been around for a long time. Have we ever done anything
more than the one or twice a year.

578

00:53:59.250 --> 00:54:14.400

EmDee35: In the when | was novice Rep. For about 8, 9 years we did 2. We did one in the
spring, and one in the kind of the July timeframe it's just usually demand. And now that we're
doing the Fridays, and it's warm as days. Their track day on Friday that | run for them.

579

00:54:14.520 --> 00:54:19.589

EmDee35: If those days the Ridge you guys want to do and we can make it happen. It's just
timeframe and fitting it in.



580
00:54:19.900 --> 00:54:25.029
EmDee35: We can usually fit it in with everything going on. The only issue is the race, SIM,

581

00:54:25.050 --> 00:54:38.480

EmDee35: because you almost need a session dedicated to that. So we could certainly trim
sessions down and make it happen. It's if you guys want it, I'll make it happen. Put it that way.
So like like Cj. Said, it's Damon's kind of decision, but if he's for it we'll make it happen.

582
00:54:39.090 --> 00:54:44.090
Owner: Cool, and we can bring this up next time in the next meeting, and and get Damon up to

583
00:54:44.140 --> 00:54:49.219
Owner: up to speed with it, and then he can make the decision because it is his. It's his deal. So

584
00:54:49.390 --> 00:54:51.220
Owner: sounds good, all right.

585

00:54:51.380 --> 00:54:56.140

Owner: So novice rep moving on sounds good. We got riders. Rep. What do we got going on?
Don.

586

00:54:57.240 --> 00:55:05.120

Don: Yeah, so not a whole lot. | just wanna one last follow up. On the whole, Adam Fawcett
disqualification from that race last year

587

00:55:05.460 --> 00:55:13.840

Don: or this year, | suppose, was a couple of rounds ago, and | don't know if we ever formally
replied back to his appeal. | know we pretty much universally said, no.

588
00:55:14.030 --> 00:55:19.169
Don: but | don't know if we actually formally replied back | know that was Cj.

589
00:55:19.170 --> 00:55:25.920



Cj: No colt was supposed to respond to him because there was a field meeting. So that's on the
President. | want to say he did, but he may not have

590
00:55:26.140 --> 00:55:26.890
Cj: okay.

591
00:55:28.870 --> 00:55:29.510
Don: Alright

592
00:55:30.150 --> 00:55:32.330
Owner: Do you want me to reply back to him and tell him.

593
00:55:32.330 --> 00:55:36.020
Cj: I would ask you to reach out to colt and then close that loop with colt.

594
00:55:36.400 --> 00:55:37.240
Don: Yeah.

595
00:55:37.240 --> 00:55:37.649
Owner: Oh! Perfect!

596
00:55:37.650 --> 00:55:42.390
Don: The the penalty up is was with upheld, so.

597
00:55:43.970 --> 00:55:45.270
Owner: Okay. Sounds good.

598

00:55:45.270 --> 00:55:56.410

Don: The motion | was gonna make was if there was any money left over in the injured rider
fund was to move it over into the Air Fence Fund, but it sounds like or other safety fund. But if
there's not any left in there, then | guess that kind of point is moot

599
00:55:57.750 --> 00:55:59.780
Don: Beyond that



600
00:56:00.190 --> 00:56:01.539
Don: | don't really have anything else.

601

00:56:03.360 --> 00:56:11.380

Owner: Okay, awesome. Thanks. Don. Appreciate it. Moving on, we got Secretary, which is
Mallory Dobbs. Does anyone want to chime in for Mallory of what's going on.

602
00:56:13.600 --> 00:56:14.240
Owner: Think.

603
00:56:14.900 --> 00:56:18.929
Cj: So Britney's been doing secretary duties most of this year, so I'll give it to her.

604
00:56:19.270 --> 00:56:21.030
Cj: I have nothing. Okay.

605

00:56:21.860 --> 00:56:28.560

Owner: Awesome perfect moving on. Okay? And then we got treasurer. We got Neil, Neil. What
you got going on.

606
00:56:29.880 --> 00:56:34.880
Neil Heineman: Now let's see. So Tico, | got you paid. You should see that here next week.

607
00:56:36.140 --> 00:56:38.000
Tico Sandoval: Oh, for the the.

608
00:56:38.000 --> 00:56:38.920
Neil Heineman: For the shirts.

609
00:56:38.920 --> 00:56:39.760
Tico Sandoval: Okay. Great.

610



00:56:40.120 --> 00:56:40.960
Neil Heineman: Right?

611
00:56:41.830 --> 00:56:46.829
Neil Heineman: and then so yeah, | shared the before the performance for 2024.

612
00:56:47.120 --> 00:56:50.310
Neil Heineman: The Pdf. Did everybody see that

613
00:56:53.650 --> 00:56:57.319
Neil Heineman: the with the realm performance. | updated it.

614
00:56:57.390 --> 00:56:59.090
Neil Heineman: and it showed the

615
00:56:59.620 --> 00:57:03.920
Neil Heineman: the loser. Rounds were round, one at the ridge round 5 and round 7,

616
00:57:04.270 --> 00:57:06.150
Neil Heineman: and | did those in red

617
00:57:06.590 --> 00:57:09.468
Neil Heineman: to show we were in the red for those, and then

618
00:57:09.790 --> 00:57:13.959
Neil Heineman: around 3 and 4 at the ridge where the money makers

619
00:57:13.970 --> 00:57:18.359
Neil Heineman: relative they well, both of them 19,000 each in profit.

620
00:57:18.400 --> 00:57:19.590
Neil Heineman: Wow.

621



00:57:19.960 --> 00:57:26.160
Neil Heineman: yeah, huge. And then, yeah, the last round of Pacific. We lost 12,000. Wow!

622

00:57:26.845 --> 00:57:36.630

Neil Heineman: The 1st round at the ridge we lost 2,000, which was not too bad. If at Pacific |
think we could lose a lot more for the 1st round. But.

623
00:57:37.551 --> 00:57:39.438
Neil Heineman: let's see how the

624
00:57:40.020 --> 00:57:41.850
Neil Heineman: double points work out there.

625

00:57:42.450 --> 00:57:47.490

Tico Sandoval: That was that 1st red round was like the wet round right where it was just like
downpouring.

626
00:57:48.270 --> 00:57:49.439
Tico Sandoval: That was miserable.

627
00:57:50.510 --> 00:57:52.330
Tico Sandoval: Surprised. We didn't lose more to be honest.

628
00:57:52.620 --> 00:57:53.270
Tico Sandoval: Hey?

629
00:57:53.800 --> 00:57:56.930
Neil Heineman: That's not bad for a wet round. Then to almost break even.

630
00:57:59.240 --> 00:58:01.500
Louis Stevenson: How did you share that, Neil? | haven't seen it.

631
00:58:02.040 --> 00:58:03.879
Neil Heineman: | sent it through email.



632
00:58:06.720 --> 00:58:07.325
Neil Heineman: But.

633

00:58:07.930 --> 00:58:12.430

Danielle: It initially went to the junk folder because of the attachment. So check your junk
folder.

634
00:58:16.070 --> 00:58:19.799
Neil Heineman: And then, let's see, | sent around the balances as well.

635
00:58:22.470 --> 00:58:23.180
Tico Sandoval: Yep.

636
00:58:24.400 --> 00:58:25.500
Tico Sandoval: junk folder.

637
00:58:25.630 --> 00:58:29.149
Neil Heineman: So checking 51,473

638
00:58:29.250 --> 00:58:31.540
Neil Heineman: savings, 32,000,

639

00:58:31.940 --> 00:58:38.710

Neil Heineman: oh, 1,400 on the credit card. So in pretty good shape. All the deposits have
been sent.

640
00:58:40.850 --> 00:58:43.210
Neil Heineman: so yeah, we're we're good to go, and

641
00:58:44.330 --> 00:58:47.399
Neil Heineman: no big expenditures. For

642



00:58:47.860 --> 00:58:49.210
Neil Heineman: several months.

643
00:58:49.950 --> 00:58:50.300
Owner: Awesome.

644
00:58:50.300 --> 00:58:53.830
Neil Heineman: Insurance, which is in March or April, so we're pretty good to go.

645
00:58:54.050 --> 00:58:56.869
Owner: What's the difference between our checking account and our savings account?

646
00:58:58.270 --> 00:59:01.740
Neil Heineman: The savings are the is the air offense funds.

647
00:59:02.690 --> 00:59:03.450
Owner: Gotcha.

648
00:59:03.450 --> 00:59:07.549
Neil Heineman: So we put that in savings, and the only time we borrow from it is to

649
00:59:08.179 -->00:59:11.910
Neil Heineman: fund cash flow differences. But then it always gets replenished to

650
00:59:12.580 --> 00:59:14.760
Neil Heineman: to savings.

651
00:59:16.171 --> 00:59:20.510
Neil Heineman: And we have to use it for timing differences for the Ridge.

652
00:59:20.710 --> 00:59:23.009
Neil Heineman: because we have to pay a month in advance.

653



00:59:23.830 --> 00:59:27.850
Neil Heineman: We never used to have to pay in advance until like that.

654
00:59:28.290 --> 00:59:29.559
Neil Heineman: 2 years ago

655

00:59:30.230 --> 00:59:37.260

Neil Heineman: we always could pay at the round. So we were. We would always get like a a
few days or a week of

656

00:59:37.430 --> 00:59:42.929

Neil Heineman: race entries coming in, and then we could pay at the round. Now they want it
30 days in advance. So

657

00:59:44.740 --> 00:59:50.819

Neil Heineman: yeah, it's we gotta float it from savings. But otherwise, yeah, we have the cash.
We're doing good.

658
00:59:52.860 --> 00:59:53.470
Tico Sandoval: Awesome.

659
00:59:54.130 --> 00:59:56.499
Owner: Awesome. Great! Is there anything else you wanna

660
00:59:56.590 --> 00:59:57.870
Owner: contribute, Neil.

661
01:00:00.190 --> 01:00:00.990
Neil Heineman: No.

662
01:00:01.470 --> 01:00:02.949
Neil Heineman: no, | think we're fine.

663
01:00:04.230 --> 01:00:08.399



Owner: Okay, awesome. | got a couple other little things. Let's see here.

664

01:00:08.730 --> 01:00:14.670

Owner: I've had some talk about some people want to do to make our club motor America
sanctioned.

665
01:00:15.231 -->01:00:19.340
Owner: What do we do get need to do that? And is that something we want to pursue.

666
01:00:22.300 --> 01:00:25.110
Cj: We've we've talked about this in the past, and it's been

667

01:00:25.614 --> 01:00:33.300

Cj: extremely, extremely expensive, which drove our writer costs up, which is the driving force
of why we have not.

668
01:00:34.650 --> 01:00:37.659
Don: And so lose our ability to set our own rules.

669
01:00:37.660 --> 01:00:43.100
Cj: And yeah, and they control all of our operations. And there's a whole lot more involved.

670
01:00:43.710 --> 01:00:47.659
Cj: it's not been in our interest to do so in the past.

671
01:00:48.750 --> 01:00:49.839
Louis Stevenson: What's up, Chris?

672

01:00:49.960 --> 01:01:02.249

Chris Wilcox: Yeah, yeah, I'm curious. Cj, did you work on that in the past like, I've heard some
of this before, too. But I've not known anyone that's actually reached out because the problem.

673
01:01:02.250 --> 01:01:09.800



Cj: Colt on it. A few years ago. And they basically wanted to control everything that we do and
how we did it, and

674

01:01:10.305 --> 01:01:20.660

Cj: and almost doubled our costs at the time, and it was pre covid. So yeah, it hasn't been
addressed since then. | don't see it being any better. Honestly.

675

01:01:21.572 -->01:01:33.739

Chris Wilcox: It might be worth when we. So | know you're also heading down a check, both
cowboy down there, and Dustin Coyner, who does Cra as well. They are associated

676

01:01:33.810 --> 01:01:49.840

Chris Wilcox: like they're considered charter clubs. It'd be interesting understanding how they
managed it, because | don't imagine either of those are paying substantial funds. They also all
have their own rule book. So that said, like, half of this stuff is, you know, backroom deals. So
Lord knows what's actually going on. But it would be interesting to understand.

677

01:01:50.290 --> 01:01:57.559

Cj: Send me their info, and when I'm down there next weekend | will definitely reach out and
try to have conversations, because I'm trying to

678
01:01:57.620 --> 01:02:01.680
Cj: bridge some stuff with Cra while I'm down there as well.

679

01:02:02.190 --> 01:02:18.299

Chris Wilcox: Yeah, I've been. I've been poking. | tried to get Dustin to tell me things, but he's
running all over so. But yeah, there, I'll give you their contact. Info they do get good deals,
apparently with insurance and stuff. So it is worth that. The rule book stuff to me is more
bothersome, honestly. But yeah, I'll get you their contact info. I've been poking them because
I've also been curious.

680
01:02:19.050 --> 01:02:19.900
Cj: Sounds good.

681
01:02:20.090 --> 01:02:28.369



craig: One of their previous demands was that every Wimra member become an Ama. Member,
and that was a big, sticking point.

682
01:02:31.470 --> 01:02:32.580
Don: 30 bucks.

683
01:02:34.930 --> 01:02:35.840
Owner: Okay.

684
01:02:36.020 --> 01:02:39.310
Owner: Alright. Are we done with that? The motor America stuff?

685

01:02:40.940 --> 01:02:47.290

Owner: anything else that anyone else wants to contribute for anything? Because we are
sounds like we went through everything.

686

01:02:47.320 --> 01:02:57.910

Owner: At least, | went through everything on my list. We are at 8 0. 6, so we're pretty much
right at the hour. Mark. Does anyone have anything else they want to contribute or to discuss
over.

687
01:02:58.370 --> 01:02:59.739
craig: Quick question, compy.

688

01:03:01.308 --> 01:03:10.250

craig: For our schedule for the upcoming year. Do we at the Ridge, do we? Did we retain all of
the Fridays before

689
01:03:10.580 --> 01:03:11.800
craig: the weekends.

690
01:03:13.710 --> 01:03:17.170
Owner: Yes, my understanding is yes, Mark, you want to chime in on that.

691



01:03:18.140 --> 01:03:20.640
craig: And then the second part would be, what about pacific.

692

01:03:22.152 -->01:03:31.609

EmDee35: The contract, | don't I? | did not get the Fridays under my contract. It's been Tracy's
policy since Carol and | battled over that, and then there's a whole shit show happened that she
wouldn't rent the track

693

01:03:31.770 --> 01:03:43.669

EmDee35: to attract it over on Friday, because the stink carol made so she made warmer
rented. So that's why warmer gets the Fridays at the Ridge, and | believe that's on the Ridge
contract, although | haven't seen the rich Contract Company. That's for something you'd know.

694

01:03:43.690 --> 01:03:54.500

EmDee35: And John did give me the Fridays at Pacific. | have not got a contract from him, but
he told me. He gave me the 2 rounds we have at Pacific, the Fridays for that. So that's what |
this point Yup.

695
01:03:54.850 --> 01:03:55.520
craig: Sweet.

696
01:03:56.110 --> 01:03:57.450
Owner: So it sounds like, that's a.

697
01:03:58.390 --> 01:04:02.709
craig: Don't have to do back backdoor deals with the car guys to get them to move.

698

01:04:03.400 --> 01:04:13.240

Owner: At Pacific. Exactly. Yeah. And we we do. | have the contract. Anyone wants to see the
contract for the for the Ridge. Let me know | have it, and we that is, including

699

01:04:13.320 --> 01:04:20.039

Owner: the Fridays for those 3 dates, which is April 18, th through 20 June, through 20, through
20, second, and July

700



01:04:20.220 --> 01:04:26.070
Owner: 18, through 20.th And then | will email everyone the official

701
01:04:26.160 --> 01:04:29.493
Owner: schedule for next year, including

702

01:04:30.380 --> 01:04:35.899

Owner: including Omra as well. And then we can decide if we want to go public with it quite yet
or not, but

703

01:04:36.620 --> 01:04:42.379

Owner: I'm not sure if we want to go public with it. But I'll discuss that with Jason Iverson,
president of Omar, and then we'll decide.

704
01:04:42.910 --> 01:04:43.480
Owner: But

705
01:04:44.190 --> 01:04:45.120
Owner: but yeah.

706
01:04:45.500 --> 01:04:48.180
Owner: anything else that anyone wants to discuss at all.

707

01:04:48.550 --> 01:04:59.319

Tico Sandoval: | just had a really quick question to make sure everyone's getting the emails
through those basic links on the Walmar page. So 1st Vp, at Walmar. Second Vp

708
01:04:59.390 --> 01:05:02.239
Tico Sandoval: rider. Rep, are you guys receiving those emails?

709
01:05:02.240 --> 01:05:02.760
Louis Stevenson: Yes.

710
01:05:02.760 --> 01:05:04.919



Tico Sandoval: Through those effectively.

711

01:05:05.320 --> 01:05:09.039

Tico Sandoval: Okay, just wanna make sure everyone's names. And it's correlating correctly.
Because | got

712
01:05:09.180 --> 01:05:11.610
Tico Sandoval: | working on again website stuff. So

713
01:05:11.980 --> 01:05:13.610
Tico Sandoval: making sure thanks, guys.

714

01:05:14.630 --> 01:05:23.120

Cj: | somehow managed to find the. | got the invite on my phone direct to my calendar. But the
invite went to my spam folder my email. So | don't know what happened. There.

715

01:05:24.720 --> 01:05:30.819

Tico Sandoval: Yeah, | don't know. It's my company, Kaplan that might have gone to spam for
that. For some reason | don't know.

716

01:05:33.260 --> 01:05:43.430

craig: Also, if anybody wants in the chat before we close up, | uploaded the 3 documents in
there of the 24 bylaws and that definitely.

717
01:05:43.430 --> 01:05:43.860
Louis Stevenson: Drive, now.

718

01:05:43.860 --> 01:05:50.530

craig: Put together. So if anybody wants those documents, grab them before the meeting's
over.

719
01:05:51.020 --> 01:05:53.919
Louis Stevenson: They're already shared onto a folder on the Google drive.

720



01:05:53.920 --> 01:05:54.790
craig: Perfect.

721
01:05:56.960 --> 01:05:59.940
Danielle: Can you send me the Google drive? | don't think | have that.

722
01:06:00.400 --> 01:06:01.060
Louis Stevenson: Yeah.

723

01:06:03.840 --> 01:06:19.299

Tico Sandoval: Okay. When this is done the recording go out. I'll send it to everybody on this
list. So you have a copy of it. In case you want it, and it should have all the | think it tracks all the
like the actual talking to in terms of footprint. So someone wanted to copy and paste it into

724
01:06:19.330 --> 01:06:23.089
Tico Sandoval: an actual meeting notes and all that kind of stuff. It could be done.

725
01:06:24.850 --> 01:06:29.740
Owner: Awesome. Well, perfect, awesome. Great. Our next meeting is going to be.

726
01:06:30.520 --> 01:06:36.949
Owner: Let's see here. November 6, th Wednesday, November 6.th Wednesday.

727
01:06:39.320 --> 01:06:40.490
Owner: next month

728
01:06:40.630 --> 01:06:45.779
Owner: 7 pm. Is everyone good for that date, or you anyone want to move it or

729
01:06:46.090 --> 01:06:47.190
Owner: comments.

730
01:06:48.500 --> 01:06:50.369
Chris Wilcox: Is, that is, that election day.



731
01:06:50.800 --> 01:06:52.359
Don: Day, after.

732

01:06:55.670 --> 01:07:05.289

Chris Wilcox: Just making sure not to have a very awkward meeting, that's all. Like, while
everyone's like watching their TV and watching a bunch of people say the same thing on.
Repeat every 5A min. You're not, you know, just curious.

733
01:07:05.570 --> 01:07:07.860
Owner: That's day after election day.

734

01:07:10.040 --> 01:07:19.230

Owner: So alright. Well, | guess our meeting has included, concluded. | thank everyone for
attending. | thank everyone for chiming in and having input. And

735
01:07:19.583 --> 01:07:24.140
Owner: | think it was pretty successful, and we did it in right about an hour.

736
01:07:24.660 --> 01:07:29.069
Owner: So thank you very much. And I'll catch you guys all at next month.

737
01:07:29.340 --> 01:07:30.400
Tico Sandoval: Okay, thanks guys.

738
01:07:30.400 --> 01:07:30.920
Neil Heineman: Thanks guys.

739
01:07:30.920 --> 01:07:32.140
Owner: Thank you. Bye.

740
01:07:32.140 --> 01:07:32.425
Neil Heineman: Bye.






